
%ŵƛĐŁĞƣƱĞƛ �óǘ -ĐŵŪŵŨŇĐ %ĞǑĞşŵƘŨĞŪƱ �ŵƛƘŵƛóƱŇŵŪ
̆̊̅ �ŵşƹŨďŇó §ŵóė
%ŵƛĐŁĞƣƱĞƛ͈ t� ́̃̂̃̆
͙͚̇̂̈ ̉̃̆̅̃́́͟
śşǘşĞϋėďĞėĐ͇ŵƛĹ

%Üt �ŵŪƣƹşƱŇŪĹ �ŵƛƘ
̄̆ �óƱĐŁĞşėĞƛ ¯ƱƛĞĞƱ
§ŵǗďƹƛǘ͈ t� ́̃̂̂̊

͙͚̇̂̈ ̇̆̃́̇̇̄͟
ėóƛŇĞşóϋėǑŨĐŵŪƣƹşƱ͇ĐŵŨ

tóǘ ͈̆ ̃́̃̄

tǗ͇ ¯ŁóƛŵŪ �Łŵ͈ %vU %ŇƛĞĐƱŵƛ ŵĸ �ƘĞƛóƱŇŵŪƣ óŪė ¯ƱĞǒóƛėƣŁŇƘ
%ƹėşĞǘ vĞŇĹŁďŵƛƣ UŪĐŵƛƘŵƛóƱĞė ό %ƹėşĞǘ ¯ƱƛĞĞƱ vĞŇĹŁďŵƛŁŵŵė UŪŇƱŇóƱŇǑĞ
̆́́ %ƹėşĞǘ ¯ƱƛĞĞƱ
§ŵǗďƹƛǘ͈ t� ́̃̂̂̊

§-͉ %Üt͟%�-%� �ƹƛ ½ŇĞƛƛó jŇǑƛŇ ¤ƛŵƘŵƣóş ¯ƹďŨŇƣƣŇŵŪ

%Ğóƛ tǗ͇ �Łŵ͈

%Üt �ŵŪƣƹşƱŇŪĹ �ŵƛƘ͇ ͙%Üt͚ óŪė ƱŁĞ %ŵƛĐŁĞƣƱĞƛ �óǘ -ĐŵŪŵŨŇĐ %ĞǑĞşŵƘŨĞŪƱ �ŵƛƘŵƛóƱŇŵŪ ͙%�-%�͚ óƛĞ
ƘşĞóƣĞė Ʊŵ ƘƛĞƣĞŪƱ ŵƹƛ ǑŇƣŇŵŪ ĸŵƛ ƣŁóƛĞė ƘƛŵƣƘĞƛŇƱǘ ƱŁƛŵƹĹŁ ƱŁŇƣ ƛĞƣƘŵŪƣĞ Ʊŵ ƱŁĞ %vU͟%¯vU §F¤ ĸŵƛ ƱŁĞ
�ƹƛ ½ŇĞƛƛó jŇǑƛŇ ƘóƛĐĞşƣ óƱ ̅̈̊̅̉̈͟ %ƹėşĞǘ ¯ƱƛĞĞƱ͇

�ƹƛ ǑŇƣŇŵŪ Ňƣ ĸŵƛ ĐƹƛƛĞŪƱ ƛĞƣŇėĞŪƱƣ͈ ďƹƣŇŪĞƣƣĞƣ͈ óŪė ŵƛĹóŪŇǢóƱŇŵŪƣ Ʊŵ ƣŁóƛĞ ŇŪ ƱŁĞ ƘƛŵƣƘĞƛŇƱǘ ĹĞŪĞƛóƱĞė ďǘ
ŪĞǒ ėĞǑĞşŵƘŨĞŪƱ͇

�ƹƛ Ĺŵóş Ňƣ Ʊŵ şĞǑĞƛóĹĞ ėĞǑĞşŵƘŨĞŪƱ óƱ ̅̈̊̅̉̈͟ %ƹėşĞǘ ¯ƱƛĞĞƱ Ʊŵ ƘƛĞǑĞŪƱ ėŇƣƘşóĐĞŨĞŪƱ óŪė ƘƛŵŨŵƱĞ
ĞĐŵŪŵŨŇĐ ŵƘƘŵƛƱƹŪŇƱǘ ĸŵƛ şŵĐóş ƛĞƣŇėĞŪƱƣ óŪė ĞŪƱƛĞƘƛĞŪĞƹƛƣ͇ ÝĞ ǒŇşş óĐŁŇĞǑĞ ƱŁŇƣ Ĺŵóş ƱŁƛŵƹĹŁ ƱŁĞ
ĸŵşşŵǒŇŪĹ ėĞǑĞşŵƘŨĞŪƱ ŵďŘĞĐƱŇǑĞƣ͉

͇̂ FóĐŇşŇƱóƱĞ ĐŵŨŨƹŪŇƱǘ ŵǒŪĞƛƣŁŇƘ ŵĸ ƱŁĞ ĸƹƱƹƛĞ ĐŵŨŨĞƛĐŇóş ƣƘóĐĞ
͇̃ ¤ƛĞǑĞŪƱ ėŇƣƘşóĐĞŨĞŪƱ óŪė ƘƛŵŨŵƱĞ şŵĐóşşǘ ƛŵŵƱĞė͈ ǨƛƣƱ͟ƱŇŨĞ ŁŵŨĞŵǒŪĞƛƣŁŇƘ ďǘ ĐƛĞóƱŇŪĹ ̂̉

ŪĞǒ óĸĸŵƛėóďşĞ ŁŵŨĞƣ
͇̄ -ŪŁóŪĐĞ ƱŁĞ ǑŇďƛóŪĐǘ ŵĸ ƱŁĞ %ƹėşĞǘ ďƹƣŇŪĞƣƣ ėŇƣƱƛŇĐƱ óŪė ƣĞƱ ó ƣƱóŪėóƛė ĸŵƛ ĸƹƱƹƛĞ

ŪĞŇĹŁďŵƛŁŵŵė ėĞǑĞşŵƘŨĞŪƱ ǒŇƱŁ ó ŪĞǒ ƣƹƣƱóŇŪóďşǘ͟ĐŵŪƣƱƛƹĐƱĞė ďƹŇşėŇŪĹ

½ŁƛŵƹĹŁ ƘƛŵŘĞĐƱ ǒŵƛś óŪė ėŇƛĞĐƱ şŇǑĞė ĞǗƘĞƛŇĞŪĐĞ͈ ŵƹƛ ƱĞóŨ Łóƣ óŪ ŇŪƱŇŨóƱĞ ƹŪėĞƛƣƱóŪėŇŪĹ ŵĸ ƱŁĞ
%ƹėşĞǘ ĐŵƛƛŇėŵƛͬƣ ŁŇƣƱŵƛǘ óŪė ĐƹşƱƹƛĞ͇ ¯ŵŨĞ ŵĸ ƹƣ ŁóǑĞ şŇǑĞė ŇŪ óĸĸŵƛėóďşĞ ŁŵƹƣŇŪĹ ŇŪ ƱŁĞ ŪĞŇĹŁďŵƛŁŵŵė͇
�ƱŁĞƛƣ śŪŵǒ ǒŁóƱ ŇƱ ŨĞóŪƣ Ʊŵ ƣƱóƛƱ ďƹƣŇŪĞƣƣĞƣ óƣ ƘĞŵƘşĞ ŵĸ Đŵşŵƛ ǒŇƱŁ şŇƱƱşĞ ŇŪƱĞƛĹĞŪĞƛóƱŇŵŪóş ǒĞóşƱŁ͇ �ƣ
ŨĞŨďĞƛƣ ŵĸ ƱŁŇƣ ĐŵŨŨƹŪŇƱǘ͈ ǒĞ ƹŪėĞƛƣƱóŪė ǒŁóƱ Ňƣ óƱ ƣƱóśĞ óŪė ǒŁóƱ ǒĞ ƣƱóŪė Ʊŵ şŵƣĞ Ňĸ ǒĞ
ĐóŪŪŵƱ ƘƛĞƣĞƛǑĞ óĸĸŵƛėóďşĞ ƣƘóĐĞƣ ĸŵƛ ŵƹƛ ŪĞŇĹŁďŵƛƣ͈ ƣŨóşş ďƹƣŇŪĞƣƣĞƣ͈ óŪė ĐŵŨŨƹŪŇƱǘ͟ƣĞƛǑŇŪĹ
ŵƛĹóŪŇǢóƱŇŵŪƣ͇

ÝĞ ǒŇşş ĐŵŨďŇŪĞ ŵƹƛ ėĞĞƘ ĐŵŨŨƹŪŇƱǘ śŪŵǒşĞėĹĞ óŪė şŇǑĞė ĞǗƘĞƛŇĞŪĐĞ ǒŇƱŁ ƱŁĞ ƣśŇşş͈ ĞǗƘĞƛŇĞŪĐĞ͈ óŪė
ƣŵƘŁŇƣƱŇĐóƱŇŵŪ ŪĞĐĞƣƣóƛǘ Ʊŵ ėĞşŇǑĞƛ ó ƣƹĐĐĞƣƣĸƹş ƘƛŵŘĞĐƱ ƱŁóƱ ǒŇşş ƣƹƣƱóŇŪ ƱŁĞ %ƹėşĞǘ ĐŵŨŨƹŪŇƱǘ ĸŵƛ
ĹĞŪĞƛóƱŇŵŪƣ Ʊŵ ĐŵŨĞ͇



� OŇĹŁşǘ �ėǑóŪƱóĹĞŵƹƣ ¯ŵşƹƱŇŵŪ ĸŵƛ ƱŁĞ %ƹėşĞǘ �ŵƛƛŇėŵƛ

¤ƛĞ͟
ėĞǑĞşŵƘŨĞŪƱ
�óƘóĐŇƱǘ

%Üt͔%�-%� óŪƱŇĐŇƘóƱĞ ƱŁóƱ ̈̆́ś ǒŇşş ďĞ ƛĞƚƹŇƛĞė Ʊŵ ĸƹŪė ƘƛĞėĞǑĞşŵƘŨĞŪƱ óŪė ó ͇̅̃t
ĐŵŪƣƱƛƹĐƱŇŵŪ şŵóŪ ǒŇşş ďĞ ŪĞĐĞƣƣóƛǘ Ʊŵ ĐŵŨƘşĞƱĞ ƱŁĞ ĐŵŪƣƱƛƹĐƱŇŵŪ ƘŁóƣĞ͇ %Üt͔%�-%� Łóƣ
óǑóŇşóďşĞ ĐóƣŁ ƛĞƣĞƛǑĞƣ ŇŪ ĞǗĐĞƣƣ ŵĸ ̆́́ś óŪė ƱŁĞ ǨŪóŪĐŇóş ĐóƘóĐŇƱǘ Ʊŵ ĹƹóƛóŪƱĞĞ ƹƘ Ʊŵ ̃́t
ŇŪ ėĞďƱ͇ Uĸ ƣĞşĞĐƱĞė͈ ƱŁĞ ėĞǑĞşŵƘŨĞŪƱ ƱĞóŨ ǒŇşş ŇŨŨĞėŇóƱĞşǘ ŇŪŇƱŇóƱĞ ėĞǑĞşŵƘŨĞŪƱ ėƹĞ
ėŇşŇĹĞŪĐĞ ŇŪėĞƘĞŪėĞŪƱ ŵĸ ƘƛĞ͟ėĞǑĞşŵƘŨĞŪƱ ǨŪóŪĐŇŪĹ͇

¤ƛŵŘĞĐƱ ½ĞóŨ
óŪė
-ǗƘĞƛŇĞŪĐĞ

Fŵƛ ŵǑĞƛ ̅́ ǘĞóƛƣ͈ %�-%� Łóƣ ďĞĞŪ ŵŪ ƱŁĞ ĹƛŵƹŪė şĞóėŇŪĹ ĐŵŨŨƹŪŇƱǘ ėĞǑĞşŵƘŨĞŪƱ óŪė
ĞŨƘŵǒĞƛŨĞŪƱ ŇŪŇƱŇóƱŇǑĞƣ͈ ŇŪĐşƹėŇŪĹ ƱŁĞ ėĞǑĞşŵƘŨĞŪƱ ŵĸ ŵǑĞƛ ͈̂́́́ ŇŪĐŵŨĞ͟ƛĞƣƱƛŇĐƱĞė
ƛĞƣŇėĞŪƱŇóş ƹŪŇƱƣ óŪė ŵǑĞƛ ͈̂̇́́́́ ¯F ŵĸ ĐŵŨŨĞƛĐŇóş ƣƘóĐĞ ŇŪ ƱŁĞ %ƹėşĞǘ �ŵƛƛŇėŵƛ͇ %Üt Ňƣ óŪ
ŇŨƘóĐƱ͟ŵƛŇĞŪƱĞė óĸĸŵƛėóďşĞ ŁŵƹƣŇŪĹ ėĞǑĞşŵƘĞƛ͈ ƹŪŇƱŇŪĹ ƱŁĞ ĞŪƱƛĞƘƛĞŪĞƹƛŇóş ĞŪĞƛĹǘ ŵĸ
şŇśĞ͟ŨŇŪėĞė ĐŵŨŨƹŪŇƱǘ ėĞǑĞşŵƘŨĞŪƱ ƘƛŵĸĞƣƣŇŵŪóşƣ͇ �ŵşşĞĐƱŇǑĞşǘ͈ %Üt͔%�-%� ƛĞƘƛĞƣĞŪƱ ó
ŪĞǒ ďƛĞĞė ŵĸ şĞóėĞƛƣŁŇƘ ǒŇƱŁ ƱŁĞ şŇǑĞė ĞǗƘĞƛŇĞŪĐĞ͈ ĐŵŪŪĞĐƱŇŵŪ Ʊŵ ĐŵŨŨƹŪŇƱǘ͈ óŪė ŇŪƱĞĹƛŇƱǘ Ʊŵ
ƱƛóŪƣşóƱĞ ĐŵŨŨƹŪŇƱǘ ǑŇƣŇŵŪ ŇŪƱŵ ƛĞóşŇƱǘ͇

¤ƛŵŘĞĐƱ
%ĞǑĞşŵƘŨĞŪƱ
%ĞƣŇĹŪ ¤şóŪ

�ƹƛ ƘƛŵƘŵƣóş ƛĞĐŵĹŪŇǢĞƣ ƱŁĞ ǘĞóƛƣ ŵĸ ƣóĐƛŇǨĐĞ óŪė ĐŵŨŨŇƱŨĞŪƱ ƱŁóƱ ĐƛĞóƱĞė ƱŁĞ ƣƱƛŵŪĹ
ŪĞŇĹŁďŵƛŁŵŵė ƱŁóƱ ĞǗŇƣƱƣ Ʊŵėóǘ͇ ½ŁĞ Ĺŵóş Ňƣ Ʊŵ ĞŪŁóŪĐĞ ĞǗŇƣƱŇŪĹ ĐŵŨŨƹŪŇƱǘ óƣƣĞƱƣ óŪė
ƘƛŵǑŇėĞ ŵƘƘŵƛƱƹŪŇƱǘ Ʊŵ ƱŁĞ ƛĞƣŇėĞŪƱƣ ŵĸ ƱŁĞ %ƹėşĞǘ ¯ƱƛĞĞƱ ĐŵŨŨĞƛĐŇóş ĐŵƛƛŇėŵƛ͇ UŪ ó ƣŇŨŇşóƛ
ǑĞŇŪ͈ ƱŁĞ ėĞƣŇĹŪ şŵŵśƣ Ʊŵ ĐƛĞóƱĞ ó ĐŵŪƱĞǗƱƹóş ŨŇǗĞė͟ƹƣĞ ĐŵŨŨĞƛĐŇóş ƛĞƱóŇş óŪė ŨƹşƱŇĸóŨŇşǘ
ŁŵƹƣŇŪĹ ėĞǑĞşŵƘŨĞŪƱ͇ ½ŁĞ ďƹŇşėŇŪĹ ǒŇşş ƣƱƛĞŪĹƱŁĞŪ ƱŁĞ ŇėĞŪƱŇƱǘ ŵĸ %ƹėşĞǘ ¯ƱƛĞĞƱ ǒŁŇşĞ
ĐƛĞóƱŇŪĹ ó ƘşóĐĞ ƱŁóƱ ƣƹƘƘŵƛƱƣ óŪė ŇŪƣƘŇƛĞƣ ƛĞƣŇėĞŪƱƣ͈ ŵǒŪĞƛƣ͈ ĐƹƣƱŵŨĞƛƣ͈ óŪė ŪĞŇĹŁďŵƛƣ͇

%ŇǑĞƛƣŇƱǘ óŪė
UŪĐşƹƣŇŵŪ
¤şóŪ

½ŁĞ %Üt͔%�-%� ėĞǑĞşŵƘŨĞŪƱ ƱĞóŨ Ňƣ şĞė ̂́́β ďǘ ƘĞŵƘşĞ ŵĸ Đŵşŵƛ͈ óŪė óşŨŵƣƱ ĞŪƱŇƛĞşǘ ďǘ
ǒŵŨĞŪ ŵĸ Đŵşŵƛ óŪė �ŵƣƱŵŪ ŪóƱŇǑĞƣ͇ -óĐŁ ŨĞŨďĞƛ ŵĸ ƱŁĞ ƱĞóŨ Łóƣ ďĞĞŪ ƱŁĞ ďĞŪĞǨĐŇóƛǘ ŵĸ
ŵƘƘŵƛƱƹŪŇƱǘ óŪė ƣĞĞśƣ ŵƹƱ ƚƹóşŇǨĞė ŇŪėŇǑŇėƹóşƣ óŪė ďƹƣŇŪĞƣƣĞƣ ŵĸ Đŵşŵƛ ǒŇƱŁ ƱóşĞŪƱ óŪė
óŨďŇƱŇŵŪ şŵŵśŇŪĹ ĸŵƛ ƱŁĞ ĐŁóŪĐĞ Ʊŵ ŨóśĞ óŪ ŇŨƘóĐƱ͇ UŪ óşş ĞĸĸŵƛƱƣ͈ ƱŁĞ %Üt͔%�-%� ƱĞóŨ Łóƣ
ĞǗĐĞĞėĞė ėŇǑĞƛƣŇƱǘ óŪė ŇŪĐşƹƣŇŵŪ Ĺŵóşƣ͇

¤ƛŵƘŵƣĞė
FŇŪóŪĐŇŪĹ
¤şóŪ

½ŁĞ ǨŪóŪĐŇŪĹ ƘşóŪ ǒóƣ ĐƛóĸƱĞė Ʊŵ ƣƹƘƘŵƛƱ ƱŁĞ Ĺŵóş ŵĸ ŇŪĐƛĞóƣŇŪĹ ĐŵŨŨƹŪŇƱǘ ŵǒŪĞƛƣŁŇƘ ǒŁŇşĞ
ĞǗƘóŪėŇŪĹ ŵƘƘŵƛƱƹŪŇƱŇĞƣ ĸŵƛ şŵĐóş ĞŪƱƛĞƘƛĞŪĞƹƛƣ Ʊŵ ĐŵŪŪĞĐƱ ǒŇƱŁ ŨŇƣƣŇŵŪ͟ĸŵĐƹƣĞė
ĐŵŨŨĞƛĐŇóş ƛ͔ĞƱóŇş ŵǒŪĞƛƣ͇

½ŁĞ ǨŪóŪĐŇóş ƣƱƛƹĐƱƹƛĞ ŇŪǑŵşǑĞƣ ƱŁĞ ėĞǑĞşŵƘŨĞŪƱ óŪė ƣóşĞ ŵĸ ďŵƱŁ ƛĞƣŇėĞŪƱŇóş óŪė
ĐŵŨŨĞƛĐŇóş ƛ͔ĞƱóŇş ƣƘóĐĞƣ͇ ¯ĞşşŇŪĹ ƱŁĞ ĐŵŨŨĞƛĐŇóş ƣƘóĐĞ óşşŵǒƣ ƱŁĞ ƣƱóśĞŁŵşėĞƛƣ Ʊŵ ĞŪƣƹƛĞ
ƱŁóƱ ó ŨŇƣƣŇŵŪ͟ĸŵĐƹƣĞė ďƹƣŇŪĞƣƣ ŵƛ ŵǒŪĞƛ ǒŇşş ƣƱĞǒóƛė ƱŁĞ ĐŵŨŨƹŪŇƱǘ ŇŨƘóĐƱ ŵďŘĞĐƱŇǑĞƣ ŵĸ
%¯vU͇ §ĞƣŇėĞŪƱŇóş ŵǒŪĞƛƣŁŇƘ ǒŇşş óşşŵǒ ŇŪėŇǑŇėƹóşƣ óŪė ĸóŨŇşŇĞƣ Ʊŵ ƱŁƛŇǑĞ ŇŪ ƘşóĐĞ͇

½ŁĞ %Üt͔%�-%� Łóƣ ƹŪŇƚƹĞ ĞǗƘĞƛŇĞŪĐĞ ŇŪ ďŵƱŁ óĸĸŵƛėóďşĞ ŵǒŪĞƛƣŁŇƘ óŪė ƱŁĞ ėĞǑĞşŵƘŨĞŪƱ
ŵĸ ŨŇƣƣŇŵŪ͟ĸŵĐƹƣĞė ĐŵŨŨĞƛĐŇóş ƣƘóĐĞ͇ ½ŁŇƣ ŇŪĐşƹėĞƣ ƣƱƛŵŪĹ ƛĞşóƱŇŵŪƣŁŇƘƣ óŪė ƣƹĐĐĞƣƣĸƹş ƘóƣƱ
ėĞǑĞşŵƘŨĞŪƱ ĞǗƘĞƛŇĞŪĐĞ ǒŇƱŁ ƱŁĞ ƘƹďşŇĐ óŪė ƘƛŇǑóƱĞ ĸƹŪėĞƛƣ ŪĞĐĞƣƣóƛǘ Ʊŵ ƛĞóşŇǢĞ ƱŁĞ ǑŇƣŇŵŪ͇

½ŁĞ ǨŪóŪĐŇóş ƘƛŵŘĞĐƱŇŵŪƣ óƣƣƹŨĞ ƣŵƹƛĐĞƣ ƱŁóƱ óƛĞ ĐƹƛƛĞŪƱşǘ óǑóŇşóďşĞ ĸƛŵŨ ƱŁĞ �ŇƱǘ óŪė ¯ƱóƱĞ
ŇŪ ƘĞƛ͟ƹŪŇƱ óŨŵƹŪƱƣ ƱŁóƱ ŁóǑĞ ďĞĞŪ ƘƛĞǑŇŵƹƣşǘ óǒóƛėĞė Ʊŵ ƱŁĞ ėĞǑĞşŵƘŨĞŪƱ ƱĞóŨ͇ �ĸ Ğƚƹóş
ŇŨƘŵƛƱóŪĐĞ͈ ƱŁĞ ǨŪóŪĐŇóş óƣƣƹŨƘƱŇŵŪƣ ŁóǑĞ ďĞĞŪ ƹƘėóƱĞė óŪė ƛĞƘƛĞƣĞŪƱ ĐƹƛƛĞŪƱ ŨóƛśĞƱ
ĐŵŪėŇƱŇŵŪƣ͇ ÝŇƱŁ ĐŵŨŨƹŪŇƱǘ ƣƹƘƘŵƛƱ óŪė ƱŁĞ óďŇşŇƱǘ Ʊŵ ƣƹďŨŇƱ ó ǨŪóŪĐŇŪĹ óƘƘşŇĐóƱŇŵŪ Ʊŵ ƱŁĞ
�ŇƱǘ ŵĸ �ŵƣƱŵŪ ŇŪ ƱŁĞ Fóşş ŵĸ ͈̃́̃̄ ǒĞ óƛĞ ĐŵŪǨėĞŪƱ ƱŁóƱ �ƹƛ ½ŇĞƛƛó jŇǑƛŇ ǒŇşş ďĞ ŇŪ ĐŵŪƣƱƛƹĐƱŇŵŪ
ďǘ şóƱĞ ͇̃́̃̅

½ŁóŪś ǘŵƹ ĸŵƛ ǘŵƹƛ ĐŵŪƣŇėĞƛóƱŇŵŪ͇ ÝĞ şŵŵś ĸŵƛǒóƛė Ʊŵ ĐŵŪƱŇŪƹŇŪĹ Ʊŵ ǒŵƛś ǒŇƱŁ ǘŵƹ͈ ĐŵŨŨƹŪŇƱǘ ŨĞŨďĞƛƣ͈ óŪė
şŵĐóş ĞşĞĐƱĞė ŵĸǨĐŇóşƣ ŵĸ ƱŁĞ %ƹėşĞǘ ĐŵƛƛŇėŵƛ Ʊŵ ŨóśĞ ƱŁŇƣ ǑŇƣŇŵŪ ó ƛĞóşŇƱǘ͇

¯ŇŪĐĞƛĞşǘ͈

gŇŨďĞƛşǘ §͇ jǘşĞ
-ǗĞĐƹƱŇǑĞ %ŇƛĞĐƱŵƛ
%ŵƛĐŁĞƣƱĞƛ �óǘ -ĐŵŪŵŨŇĐ %ĞǑĞşŵƘŨĞŪƱ �ŵƛƘŵƛóƱŇŵŪ

%óƛŇĞşó ÜŇşşŶŪ͟tóĹó
¤ƛĞƣŇėĞŪƱ óŪė FŵƹŪėĞƛ
%Üt �ŵŪƣƹşƱŇŪĹ
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WHO WE ARE AND 
WHAT WE DO

Dariela Villón-Maga
DVM Consulting

Kimberly R. Lyle
Dorchester Bay EDC

Miriam Gee
Co-Everything

Jonathan Garland
JGE Architecture + 

Design

Our 100% MBE leadership team will rise to the needs 
of the Our Tierra Livri site, while remaining grounded 
in community vision. DVM Consulting Corporation 
(DVM) and Dorchester Bay Economic Development 
Corporation (DBEDC) will function as co-lead devel-
opers, while Co-Everything and JGE Architecture + 
Design (JGE) will co-lead architecture and 
community design. 

WE KNOW THE COMMUNITY
Our Tierra Livri deserves a team that intimately 
understands the history, culture, and assets of the 
Dudley community. We have assembled a team with 
longstanding personal and professional connections 
to this neighborhood. 

Our leadership team was born and raised in 
&SWXSRƅW� GSQQYRMXMIW� SJ� GSPSVƂWTIGMƼGEPP]�
Roxbury and Dorchester—and have direct lived 
experience living in affordable housing through 
periods of disinvestment and reinvestment. Other 
members of our leadership team bring decades of 
experience working in the Dudley area and nearby 
GSQQYRMXMIW��*SV�I\EQTPI��(&)('�ƼRHW�MXW�SVMKMRW�MR�
grassroots neighborhood organizing and continues 
to build power and capacity among residents, small 
businesses, job-seekers, returning citizens, and 
others who shape this neighborhood.

Collectively, we have cultivated a wide network of 
collaborators that include POC-led small businesses 
and mission-driven organizations that have long served 

communities like the Dudley corridor. These networks 
are central to our work: they reinforce our connection 
to our communities, and deepen our understanding of 
what our communities want and need.

WE REFLECT THE COMMUNITY
The Dudley corridor is majority people of color and 
foreign-born residents. Within a ¼-mile radius of 
Our Tierra Livri, two-thirds of residents identify as 
Black (65.9 percent) and nearly half of residents 
identify as foreign born (42 percent). As movements 
like DSNI have shown, communities of color can 
JYPƼPP�XLIMV�RIIHW�[LIR�VIWMHIRXW��LEZI�XLI�TS[IV�XS�
shape their communities. We share this belief and 
LEZI� MRXIRXMSREPP]� WXVYGXYVIH� E� XIEQ� XS� VIƽIGX� XLI�
lived experiences shared by neighbors in the Dudley 
area. Our team is led 100% by people of color, and 
almost entirely by women of color that are Boston 
natives. Diverse leadership will ensure that diversity 
is prioritized across hiring and partnership decisions, 
ERH�YPXMQEXIP]�LIPT�SXLIV�1�;&)�ƼVQW�ERH�QMRSVMX]�
workers grow their skills and capacity.

We believe that communities 
know what they need, and we 
position ourselves as conduits 

of community vision 
and intention.

"

"
DVM | DBEDC
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Dudley Street 
Neighborhood 
Initiative (DSNI)

DEVELOPMENT LEAD
DVM Consulting
Women/Minority-Owned

Dorchester Bay EDC
Women/Minority-Led

DESIGN LEAD
CoEverything
Women/Minority-Led

JGE Architecture + 
Design
Minority-Owned

ORGANIZATIONAL
STRUCTURE

ENGINEERING
CONSULTANTS

WMBE TEAM 
We prioritize women / 
POC / small businesses 
for our Engineering 
consultants.

CONSTRUCTION 
TEAM

WMBE TEAM 
We prioritize women / 
POC / small businesses. 
General Contractor + 
Subs to be sourced 
through Community 
Partnerships

COMMUNITY 
PARTNERS

COMMUNITY-OWNED 
COMMERCIAL SPACE 
Boston Ujima Project

POTENTIAL PARTNERS
YouthBuild Boston, Builders 
of Color Coalition, The Food 
Project, Upham's Corner 
Main Streets, Nubian Square 
Foundation, and more.

Dudley 
Neighbors Inc. (DNI) 

PROPERTY 
MANAGEMENT
UHM Properties
Minority-Owned

WE DELIVER HIGH-QUALITY PROJECTS ON 
TIME AND ON BUDGET THAT SUCCEED IN 
THE LONG TERM

Our team has decades of experience developing and 
managing affordable rental, homeownership, mixed-
YWI�� ERH� GSQQIVGMEP� WTEGIW� ƼRERGIH� F]� 0S[�
Income Housing Tax Credits, Workforce Housing 
subsidy programs, and many other programs. We 
highlight a few key examples here, and you can 
VIEH�EFSYX�SYV�JYPP�TVSNIGX�I\TIVMIRGI�ERH�ƼRERGMEP�
capacity in Attachments 1, 2, and 4.

Mixed-use and commercial. DBEDC  and its partners 
Boston Capital, Newmarket Business Association, 
and Escazu Development, led the development 
of the Indigo Block, a mixed-use transit-oriented 
project with 80 units of affordable rental housing, 
9 homeownership units, and 20,000 square feet of 
light industrial/commercial space. Construction 
of the residential portions of the building was 
completed in 2021. DBEDC has signed a lease 
with a food production business that will build out 
the commercial building and provide jobs to local 
residents. Indigo Block continues DBEDC’s history 
of developing affordable spaces for local food 
production businesses. Past projects include the 
Bornstein & Pearl Food Production Center, which is 
home to food business incubator Commonwealth 
Kitchen. DBEDC also has experience using various 
commercial funding sources including New Market 
Tax Credits and Historic Tax credits along with 
myriad other public and private sources. 

DBEDC has developed 164,260 SF of commercial 
space, creating over 325 jobs. Through the Bornstein 
& Pearl and Indigo Block projects, we have created 
a series of commercial spaces of varying sizes for 
small and growing businesses to locate where we 
SJJIV� ƽI\MFPI� PIEWI� XIVQW�� EWWMWXERGI� [MXL� XIRERX�
build-outs, and a local landlord who understands 
the needs of small businesses and is willing to work 
with them to make sure they are able to stay local. 

Affordable homeownership experience. DVM 
currently manages the development of 
Saige on Fountain, a new 40-unit affordable 
homeownership project near Nubian Square. 
The project offers spacious studios, 1-bedroom, 
2-bedroom, and 3-bedroom units to accommodate 
the diversity of household sizes in Roxbury. Breaking 
ground in January 2021, the $22 million project 
[MXLWXSSH�XLI�ƼRERGMEP�MQTEGXW�SJ�XLI�TERHIQMG�[MXL�
no cost overruns. 

%W�XLI�%ƾVQEXMZI�*EMV�,SYWMRK�QEVOIXMRK�EKIRX�JSV�
the project, DVM also devised a strategy to ensure 
homeownership-ready Roxbury residents were 
part of the applicant pipeline. During construction, 
DVM, in partnership with Our Village Initiative, 
VIGVYMXIH�PSGEP�VIWMHIRXW�ERH�TVSZMHIH�JVII�ƼRERGMEP�
counseling, so they would be ready to apply to the 
lottery in Fall of 2022. 

WE BRING COMMUNITY VISION TO LIFE
Community support and vision are just as critical to 
project success as schedule and budget. We believe 
that communities know what they need, and we 
position ourselves as conduits of community vision 
and intention.

A key example is DVM’s project at the B1 Parcels 
on Blue Hill Ave. Before DVM responded to the City 
of Boston RFP for the parcels, DVM met regularly 
with local businesses and civic groups to hone their 
understanding of the community’s priorities. Through 
those interactions, it became clear that neighbors 
wanted to see affordable homeownership units as 
well as commercial spaces that could attract artists 
and amplify local small business owners to the 
neighborhood. DVM used these inputs to shape the 
project, which will now offer 18 units of affordable 
homeownership and 12 units of affordable rental 
at AMI levels ranging from 50% to 100%, as well 
as 2100 SF of comercial space offered for sale at 
below-market prices. We would bring this approach 
to Our Tierra Livri, ensuring that community vision is 
VIƽIGXIH�MR�XLI�ƼREP�WLETI�SJ�XLI�TVSNIGX��

RESUMES OF KEY PERSONNEL
See Attachment 1

FINANCIAL CAPACITY
7II�%XXEGLQIRXW��� ERH��� JSV� ƼRERGMEP� WXEXIQIRXW�
ERH� PIXXIVW� SJ� MRXIRX� JVSQ�ƼRERGMEP� TEVXRIVW�
Additional documents available upon request

LAWSUITS WITHIN MASSACHUSETTS
No lawsuits have been brought against the Propos-
er or principals in courts situated within Massachu-
WIXXW�[MXLMR�XLI�TEWX�ƼZI�]IEVW�

COMMUNITY LAND TRUST

DVM CONSULTING
DVM is a Roxbury-based Women/Minority Business 
Enterprise (W/MBE) committed to the creation and 
preservation of income-restricted housing. DVM 
TVSZMHIW� VIEP� IWXEXI� HIZIPSTQIRX� ERH� EƾVQEXMZI�
fair housing marketing services to high-impact 
projects. Their approach is informed by 20+ years 
of deep industry knowledge and experience, which 
spans across multi-family real estate development, 
property management, community engagement, 
and resident services programming. They bring  a 
community-centered approach to every aspect 
of our work, setting ourselves apart from more 
traditional developers and marketing agents.DVM 
was founded in 2021 by Dariela Villón-Maga is a 
life-long Boston resident, originally from the Grove 
Hall area of the city. Experiencing homelessness 
and growing up in affordable housing throughout 
the city has given Dariela a deep understanding 
of how housing stability can be the foundation for 
prosperity, just as it was for her. 

DORCHESTER BAY EDC
DBEDC is a minority- and woman-led community-
based developer with longstanding ties to the Dudley 
Street neighborhood. With beginnings in community 
organizing, DBEDC has produced more than 1000 
income-restricted rental and homeownership 
units within 1 mile of the 479 Dudley St site. The 
organization has also developed over 160,000 square 
feet of commercial space, creating over 300 new 
jobs for the community. Above all, DBEDC is driven 
by a mission to build a strong, thriving, and diverse 
community in Boston’s Dorchester neighborhoods. 
DBEDC’s approach is rooted in close collaboration 
with neighborhoods, residents, businesses, and 
partners to develop homes,  sustain economic 
development opportunities, and build community. 

OUR COMMUNITY-BASED LEADERSHIP

Community support and 
vision are just as critical to 

project success as schedule 
and budget.

"
"

DVM | DBEDCDVM | DBEDC
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DEVELOPMENT 
PLAN

DVM | DBEDC

Street view of existing Our Tierra Livri parcel

HOUSING
Over the last decade, development activity has 
accelerated in the areas surrounding the Dudley 
corridor, including Nubian Square, Upham’s Corner, 
and Newmarket.

Many low- and moderate-income families in the 
Dudley area have been insulated from the impacts 
of new development because of the large volume 
of deed-restricted housing in the Dudley corridor 
(thanks in large part to efforts by DSNI and DBEDC) 
and a higher-than-average rate of owner-occupied 
homeownership compared to the city. According to 
the City of Boston’s 2021 income-restricted housing 
inventory, 54% of housing units in Roxbury (10,850 of 
20,073 total) have affordability restrictions. DBEDC 
alone has developed and managed 1,114 income-
restricted units in the neighborhood.

But income-restricted housing alone cannot 
safeguard low- and moderate-income families from 
HIZIPSTQIRX� TVIWWYVIW� RIEVF]�� +IRXVMƼGEXMSR� LEW�
increased the overall cost of day-to-day life for all 
residents, giving way to increased property taxes and 
more expensive retail. In a city where wages have not 
kept pace with the rising cost of living, not even stable 
employment is a guarantee that families can afford 
daily life as neighborhoods gentrify. In fact, almost 
40% of renter households living near the 479-487 
Dudley St parcels spend more than 50% of household 
income on rent. As land values rise, homeownership 
becomes harder to maintain for owners and less 
attainable to renter households. As a result, people 
EVI� JSVGIH� XS� PIEZI� XLIMV� GSQQYRMXMIW� XS� JYPƼPP� XLIMV�
economic mobility goals elsewhere. 

THE CHALLENGE
DEVELOPMENT PRESSURES NEARBY IMPACT AFFORDABILITY IN THE 
DUDLEY CORRIDOR

Proposed design for Our Tierra Livri. View from Dudley Street facing south

Aerial view of the Our Tierra Livri parcels

As land values rise, homeownership becomes harder 
to maintain for owners and less attainable to renter 
households. As a result, people are forced to leave their 
GSQQYRMXMIW� XS� JYPƼPP� XLIMV� IGSRSQMG� QSFMPMX]� KSEPW�
 
SMALL BUSINESS
Entrepreneurs living and operating in the Dudley 
corridor have even fewer safeguards than residents. 
'SQQIVGMEP�VIRXW�EVI�EPWS�MRGVIEWMRK��QEOMRK�MX�HMƾ-
cult for entrepreneurs in the Dudley area to stabilize 
or scale up. By some estimates, the average retail 
rent in Roxbury and Dorchester before the Covid-19 
pandemic was $23/SF (on a NNN basis)—about 
$57,000 a year for a 2500 SF space. Common prac-
tice suggests that businesses should spend no more 
than 20% of sales on rental costs, which means that 
a business would need to generate at least $325,000 
a year in sales to avoid high rental cost burden. In 
addition, unlike income-restricted housing, there are 
far fewer government subsidies available to small 
businesses to mitigate high commercial rents.

Furthermore, many entrepreneurs in this 
neighborhood are women, people of color, and/
or foreign-born, groups that have been historically 
excluded from accessing capital to sustain and scale 
their businesses. These disparities prevail today—in 
2021, only 3% of businesses in Massachusetts were 
owned by Black and/or Latinx entrepreneurs.

CLIMATE CHANGE
Climate change disproportionately affects commu-
nities of color; therefore our response to climate 
change in the built environment must include 
voices from these communities. We want to create 
a sustainable, affordable development that reduces 
Greenhouse Gas emissions. We look forward to 
working side by side with community leaders who 
have been working aggressively to support frontline 
communities, Black, Indigenous, People of Color, 
Climate Disaster survivors, and all Boston residents 
into a fossil free future. 

Top: Nubian Square
Middle: Upham's Corner

Bottom: Dennis Street Park
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In developing Our Tierra Livri, we believe that DNI-
DSNI can continue to catalyze positive housing, 
economic, and community-building outcomes in 
the Dudley corridor. The DVM-DBEDC team is best 
positioned to help DNI-DSNI deliver those outcomes. 
Our vision is for current residents, businesses, and 
organizations to share in the prosperity generated 
by new development. 

Our goal is to leverage development at 479-487 
Dudley Street to promote economic opportunity 
for local residents and entrepreneurs. This will 
take shape as a four-story building offering 18 
affordable condominiums and approximately 2900 
7*�SJ�KVSYRH�ƽSSV�GSQQIVGMEP�WTEGI��HIZIPSTIH�MR�
partnership with the Boston Ujima Project. 

;I� [MPP� HIPMZIV� ����� 7*� SJ� ƽI\MFPI� KVSYRH� ƽSSV�
commercial space that can accommodate the 
community’s larger vision. We will ultimately sell 
the space at a below-market price to a local, POC-
led organization or small business that has full 
community support. In alignment with DNI-DSNI 
desires, we will prioritize sit-down restaurants 
and cafes, neighborhood retail and/or co-working 
WTEGIW��ERH�[SVO�[MXL�XLI�JYXYVI�S[RIV�SR�XLI�ƼREP�
design and build-out. Selling the commercial space 
allows the stakeholders to ensure that a mission-
focused business owner will steward the community 
impact objectives of DSNI.

Small businesses are only as strong as the 
communities that support them. By strengthening 
the connection between small businesses and 
communities, we believe that a new commercial 
WTEGI�EX�3YV�8MIVVE�0MZVM�[MPP�IRNS]�PSRK�XIVQ�ƼRERGMEP�
WYGGIWW� ERH� JYPƼPP� GSQQYRMX]� RIIHW��This is why 
our approach to commercial space development 
is rooted in community ownership. We will 
explore a pathway for local residents and business 
owners to own real estate in their community and 
thereby participate in value creation within their 
neighborhood.
 
We will partner with The Boston Ujima Project to 
design the infrastructure for community ownership 
at Our Tierra Livri. Often considered the face of 

community ownership in Boston, The Boston Ujima 
Project is a democratic, member-run organization 
building cooperative economic infrastructure, 
with a mission to return wealth to working-class 
communities of color. Ujima is the ideal partner for 
community-owned commercial space for several 
reasons: They host a Good Business Alliance 
of member businesses that commit to building 
sustainable business practices determined by 
the community. They connect these businesses 
to technical assistance resources and loans. 

OUR SOLUTION
PREVENT DISPLACEMENT AND PROMOTE ECONOMIC MOBILITY 
THROUGH NEW DEVELOPMENT

Our Vision

Our Goal

Objectives The Challenge Our Solutions

Facilitate community 
ownership of the 
future commercial 
space

Long-time business owners who 
are people of color, immigrants, 
and women face systemic barri-
ers to accessing the capital they 
need to stabilize and scale

With few commercial subsidy 
available,  is difficult to finance 
below-market commercial 
space

Build 2900 SF of below-market 
commercial space for sale to local 
M/WBEs

Partner with the Boston Ujima Project 
to steward community ownership of the 
space

Leverage DBEDC’s small business assis-
tance offerings to support future com-
mercial partners

Prevent displacement 
and promote 
homeownership for 
local first-time 
homebuyers by 
creating 18 new 
affordable homes

The Dudley corridor is faces 
development pressures from 
Nubian Square, Upham’s Corner, 
and Newmarket

The high proportion of in-
come-restricted housing in the 
Dudley corridor has protected 
many residents from displace-
ment related to new develop-
ment. But many residents—both 
renters and homeowners alike—
are still heavily cost-burdened 
and economically vulnerable to 
the impacts of gentrification

Build 18 new affordable 1-bedroom, 2-bed-
room, and 3-bedroom condominiums 
for purchase by locally rooted, first-time 
homebuyers

Spend 2 years building a pipeline of 
affordable home buyers rooted in the 
neighborhood so they can be ready to buy 
the homes

Ensure financial feasibility of the com-
mercial space through the inclusion of 
residential units for sale

Enhance the vibrancy 
of the Dudley 
business district with 
a new sustainably-
constructed building

Climate change 
disproportionately affects 
communities of color

Achieve the highest levels of sustainability 
by significantly reducing embodied car-
bon, aiming for Zero Net Energy

Activate the public realm with accessible 
commercial retail space

Current residents, businesses, and organizations will 
share in the prosperity generated by new development

Leverage development at 479-487 Dudley Street 
to prevent displacement and promote economic 
opportunity for local residents and entrepreneurs. 

COMMUNITY-OWNED
COMMERCIAL SPACE

WHAT IS COMMUNITY OWNERSHIP?

Community ownership means that the residents 
and business owners of the Dudley corridor 
should participate in the decision-making 
process for the final development plan AND 
that these same community members should 
have the choice to participate in the wealth-
building opportunities created by the eventual 

development plan. 

Community participation and ownership are 
essential for creating a sense of belonging 
and unity among neighbors. When people are 
actively involved in the activities and decision 
making of their community, they become more 

invested in its success and wellbeing. 
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And all funding decisions are directed by Ujima’s 
membership through direct voting and member 
committees. Ujima also regularly facilitates 
neighborhood assemblies where community 
QIQFIVW�WIX�SVKERM^EXMSREP�ERH�ƼRERGMEP�TVMSVMXMIW�
for the organization. 

%� ƼREP� KSEP� SJ� 3YV� 8MIVVE� 0MZVM� � MW� XS� JEGMPMXEXI�
small business development opportunities for 
local entrepreneurs of color.  As our development 
team has done on past projects, we will work with 
our networks to identify local entrepreneurs of 
color who are interested in launching or growing 
a small business.  For example, we may approach 
community-oriented companies that are local to 
Roxbury and Dorchester through BECMA (Black 
Economic Council of MA) Black Business Directory.  
3RGI� MHIRXMƼIH� ERH� ZIXXIH� EW� E� WXVSRK� GERHMHEXI�
through our community ownership process, the 
entrepreneur could be matched with a DBEDC 
small business coach who will walk alongside the 
business owner in the planning, launch and on-going 
operations of the business.

OUR EXPERIENCE WITH COMMUNITY 
OWNERSHIP: 1463 DORCHESTER AVENUE

In 2020, DVM, Co-Everything, and TLee Development 
00'� GS�PIH� &SWXSRƅW� ƼVWX� GVS[HJYRHIH� VIEP� IWXEXI�
project. Crowdfunding is a fundraising approach that 
enables individuals and organizations to raise small 
amounts of money from a large number of people. We 
PEYRGLIH�E�GVS[HJYRHMRK�GEQTEMKR�XS�ƼRERGI�E����
unit rental project with 1300 SF of commercial space. 
This campaign made community ownership of real 
estate accessible to neighbors of all income levels. 
We gathered a group of Community Advisors with 
longstanding connections in Dorchester and leveraged 
this group to help build trust with local residents. We 
also ran a series of accessible education workshops 
SR�VIEP�IWXEXI�ƼRERGI�XS�MRGVIEWI�GSQQYRMX]�GSQJSVX�
and familiarity with crowdfunded real estate. Finally, 
we used the Small Change crowdfunding platform to 
launch and run our campaign, where 81 community 
members invested $142,500 in the project. 
Community investors voted to elect 3 self-nominated 
investors to a Project Oversight Committee that will 
also include future building residents. The committee 
will be tasked with making key operational decisions 
for the future building. 

In parallel, we hosted a Community Listening Session 
for two potential retail candidates for the ground-

Top: Co-Everything poses with crowdfund banner at 
1463 Dot Ave construction site; Middle: Words as Worlds 
pitches at Sept 2022 listening session; Bottom: Co-
Everything's preliminary renderings of the future space.

ƽSSV� GSQQIVGMEP� WTEGI�� %JXIV� E� WYGGIWWJYP� TMXGL�
session attended by over 75 neighbors, the Project 
Oversight Committee selected Words as Worlds, a 
RSR�TVSƼX�FSSO�WXSVI�EW�XLIMV�ƼREP�GLSMGI��8LMW�[EW�
in line with the survey and feedback form that was 
sent out, along with a recording of the community 
listening session.

;I� MRXIRH� XS� SJJIV� ƼVWX�XMQI� LSQIFY]IVW� [MXL�
moderate incomes an opportunity to build 
intergenerational wealth and stability while 
remaining in Roxbury. We will achieve this by 
creating 18 income-restricted homeownership units, 
affordable to families earning between 64% - 80% 
AMI or 80% - 100% AMI. Rather than maximize the 
RYQFIV�SJ�YRMXW� XS�QE\MQM^I�HIZIPSTIV�TVSƼXW��[I�
intend to offer unit sizes that meet the community’s 
needs including one-, two-, and three-bedroom units.

Income-restricted homeownership is a particularly 
strong anti-displacement strategy because 
affordability restrictions remain in place for at least 
30 years from initial sale to an eligible homebuyer. 
Inclusion in the DNI Community Land Trust ensures 
that these units will remain permanently affordable. 
Given these restrictions, homebuyers are also shielded 
from dramatic increases in property taxes that often 
impact homeowners in gentrifying neighborhoods. 

Our team takes a creative approach to setting sales 
TVMGIW� XLEX� JYPP]� EGGSYRX� JSV� XLI� ƼRERGMEP� FEVVMIVW�
facing households in this neighborhood. The AMI 
thresholds for Suffolk County provide a strong 
preliminary basis for affordable rents and sales 

prices. However, given the wide geographic area 
captured in AMI limits, the economic realities of 
RIMKLFSVLSSHW�PMOI�XLI�(YHPI]�GSVVMHSV�EVI�ƽEXXIRIH�
and erased. In addition, these thresholds do not take 
into account other factors that shape the monthly 
cost of housing to homeowners, such as real estate 
taxes, condo fees, and insurance. 

To correct for the blind spots of AMI thresholds, we 
have taken a holistic approach to setting income-
restricted sales prices at Our Tierra Livri (see 
Appendix A). For condominiums, this approach 
considers all factors that impact the monthly cost 
of housing to homeowners, beyond just sales price. 
We also expect that our condominiums will attract 
middle-income renters of color who are purchasing 
XLIMV�ƼVWX�LSQIW��%W�WYGL��we set home sales prices 
that meet or beat monthly rental costs of our target 
homebuyers. 

-R� EHHMXMSR� XS� WIXXMRK� WEPIW� TVMGIW� XLEX� VIƽIGX�
community realities, we will also work to reduce 
barriers to affordable homeownership. We have 
devised a unique approach to guarantee success for 
ƼVWX�XMQI�LSQIFY]IVW� JVSQ� XLI�RIMKLFSVLSSH� �WII�
details on the following page).

AFFORDABLE HOMEOWNERSHIP FOR 
RESIDENTS TO THRIVE IN PLACE

Tier 1
Affordable to families earning 

between 64% - 80% AMI

Tier 2
Affordable to families earning 

between 80% - 100% AMI

Unit Type Total Units Number of 
Units

Monthly Cost 
to Buyers*

Number of 
Units

Monthly Cost 
to Buyers

3 BR 3 1 $2,243 2 $3,084

2 BR 9 5 $2,019 4 $2,775

1 BR 6 3 $1,795 3 $2,467

Total 18 9 9

AFFORDABLE HOMEOWNERHIP UNIT SUMMARY

Saige on 
Fountain: 
Rendering of 
the outdoor 
amenity space 
(left) and 
photo of fully 
completed 5th 
floor unit (right)

https://smallchange.co/projects/1463_Dot_Ave
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Through DVM’s experience designing, developing, 
and recruiting homebuyers for income-restricted 
homes, we have gained a clear understanding of 
the keys to successful affordable homeownership: 
(1) a focused team; (2) a high-quality design; and 
(3) robust buyer engagement, marketing, and 
recruitment efforts (see the ownership marketing 
outreach section in Supplemental Information for 
more details). 

A TEAM FOCUSED ON THE EXPERIENCE OF 
HOMEOWNERS

Affordable homeownership projects must be 
supported by teams who understand the intrinsic 
differences between these projects and income-
restricted rental or market-rate projects. These 
projects have unique demands, from the quality of 
construction, to the education and engagement of 
potential homebuyers, that require consistent time, 
attention, and focus. At a minimum, our team must 
include:
• Quality Control Consultants such as 

[EXIVTVSSƼRK� GSRWYPXERXW� XS� QEMRXEMR� E� LMKL�
design and construction standard

• Builders who can build to high-quality standards 
and achieve a focused punch list

• Homebuyer educators who can provide 
individualized attention to prospective buyers 
to set them up for the successful purchase and 
WXI[EVHWLMT� SJ� XLIMV� ƼVWX� LSQI

• Developers who can commit to designing and 
working within a resident ownership structure, 
such as a condominium association, for at least 
two years after the association is formed and 
units are sold. Among many purposes, sustained 
developer participation is necessary to help 
new homeowners adjust to homeownership 
and condominium association membership by 
VIGSQQIRHMRK� ƼRERGMEP� ERH� PIKEP� VIWSYVGIW�

• All team members must be involved and 
engaged from the beginning of the design 
process and throughout the construction and 
marketing period to achieve our outcomes. 

DESIGNING FOR QUALITY AND LONGEVITY

Homeowners of affordable homes deserve to live 
in high-quality, long-lasting, and beautiful spaces. 
Design, therefore, is another critical component 
of a good affordable homeownership project. The 
homes in Our Tierra Livri would, at a minimum, offer 
the following features and amenities: 
• Interior and Exterior Amenities
• Heating/Cooling System/Utility Structuring
• Choice of Building Materials
• Intentional Unit Layout Design
• Understanding importance of Privacy and 

Respite within a Multi-Family Building
• Parking and Bike Storage

BUYER ENGAGEMENT, MARKETING, AND 
RECRUITMENT

As our experience tells us, the mantra of “Build it 
and they will come” does not apply to affordable 
homeownership. Informed by feedback from past 
owners, we have developed methods for buyer 
education and marketing  to ensure we identify and 
TVITEVI�ƼVWX�XMQI�LSQIFY]IVW�XS�TYVGLEWI�SYV�YRMXW��
These methods include (but are not limited to):
• An “interested buyer club” of over 350 individuals 

(as of 11/1/22) and families in Boston, many of 
SJ�[LSQ�EVI�TVSWTIGXMZI�ƼVWX�XMQI�LSQI�FY]IVW

• Working relationships with the City ( Boston 
Home Center, Boston Fair Housing Commission, 
MOH Staff) 

• Focused implementation of a marketing strategy 
that is coordinated with the construction 
company,  public/private lenders, conveyancing 
attorneys, appraisers, and mortgage providers

MAKING AFFORDABLE 
HOMEOWNERSHIP WORK

Our 4-story proposal comprises approx. 2,900 SF of 
ground level commercial retail space, supported by 
18 units of affordable homeownership condominiums 
above, at grade open space, off-street parking and a 
host of public realm improvements.   

The design envisions the creation of a contextual 
mixed-use commercial retail and multifamily 
housing development that fosters community 
connectivity and places strong emphasis on sense 
of place. Our understanding of the current day 
site conditions reveal a predominant mixed-use 
EVGLMXIGXYVEP� PERKYEKI�EPSRK�(YHPI]�7XVIIX� HIƼRIH�
by commercial retail uses with either housing or 
WQEPP� JSVQEX� GSQQIVGMEP� EX� XLI�YTTIV� ƽSSVW�� �3YV�
TVSTSWEP� WXVMZIW� XS� VIƽIGX� XLMW� GSQTSWMXMSREP�
arrangement within the architecture and separation 
of uses within the building. 

SUSTAINABLE DESIGN
Sustainability is at the core of every single project our 
team has ever done and will ever do. Sustainability 
is one of the main ingredients to all of our designs; 
in other words “we bake it in.” The team’s goals for 
this proposal are to achieve the highest levels of 
WYWXEMREFMPMX]� F]� WMKRMƼGERXP]� VIHYGMRK� IQFSHMIH�
carbon, aiming for Zero Net Energy, and maximizing 
rainwater collection. The commitment to these goals 
begins by right sizing the development program and 
SVKERM^MRK� XLI� FYMPHMRK� IPIQIRXW� JSV� IƾGMIRX� YWI�
of resources. For instance, reducing carbon from 
the beginning and not as a secondary feature, will 
generate long-term passive solutions that are highly 
IƾGMIRX� ERH� IJJIGXMZI� MR� VIHYGMRK� SV� IPMQMREXMRK�
energy use. You can read our full sustainability goals 
in Appendix C. 



from a building envelope standpoint. Elevators and 
stair cores have been strategically placed central to 
the building while minimizing internal hallways and 
corridors. 

FACADES AND CHARACTER
The building facades have been carefully crafted 
XS�TYPP�MR�XLI�TVIHSQMREXI�ƽEZSVW�SJ�VIH�FVMGO�MR�XLI�
area—and throughout Boston more broadly. The two 
���FVMGO�QEWSRV]�QEWWIW�SR�IMXLIV�WMHI�EPSRK�(YHPI]�
help to frame the building within its context while 
allowing for a contrasting yet complimentary series 
of materials to adjoin both in the middle and along 
XLI�WMHIW��8LI�FVMGO�JEGEHIW�EVI�SVKERM^IH�EVSYRH�E�
regular series of punched windows with stone sills 
while the more central portion of the façade is clad in 
E�[SSH�PSSO�ƼFIV�GIQIRX�[MXL�E�TPE]JYP�EVVERKIQIRX�
SJ�[MRHS[W�XS�JYVXLIV�FVIEOHS[R�XLI�QEWWMRK�ERH�
provide visual interest. Juliette balconies have been 
added along the Southern and Western edges of the 
building to allow residents the ability to enjoy private 
access to the outdoors. 

ACCESS TO AT-GRADE OPEN SPACE AND 
RESIDENTIAL AMENITIES
Ample open space is proposed for the project, 
achieved through a series of hardscape, landscape 
ERH�GSQTSWMXI�HIGOMRK�WYVJEGIW��4IVQIEFPI�TEZIVW��
grasses, native plantings and perimeter shrubbery 
comprise much of the rear yard components as the 
TVSNIGX�EFYXW�8LI�*SSH�4VSNIGX��'SQTSWMXI�HIGOMRK�

on pedestals is proposed for the South facing 
GSZIVIH� TEXMS� XS� IZSOI� E� [SSH� FSEVH[EPO� JIIP� EW�
patrons of the commercial space use it for meeting 
JVMIRHW�ERH� JEQMP]�� VIQSXI�[SVO�SV�KVEFFMRK�E�FMXI�
to eat. The “backyard” lawn creates an invaluable 
amenity for residents to BBQ or for children to play. 

PARKING
We understand that new development can increase 
TEVOMRK�RIIHW�MR�E�GSQQYRMX]�� �8S�QIIX�XLMW�RIIH��
we  have included 9 standard off-street surface 
TEVOMRK� WTSXW�� MRGPYHMRK� �� LERHMGET� WTSX�� 8LIWI�
GSRJSVQ� XS� HMQIRWMSRW� WTIGMƼIH� F]� XLI� 'MX]� SJ�
Boston Guidelines (8 ft 6 in x 20 ft).

LASTING BENEFITS
Architecturally the building will be contextual 
while providing a contemporary expression that 
represents the diversity of residents in Roxbury and 
EPSRK� (YHPI]� 7XVIIX� MR� TEVXMGYPEV��

Homeowners of affordable homes deserve to live 
in high-quality, long-lasting, and beautiful spaces. 
(IWMKR�� XLIVIJSVI�� MW� ERSXLIV� GVMXMGEP� GSQTSRIRX�
of a good affordable homeownership project. The 
homes at Our Tierre Livri would offer the following 
features and amenities: 
• Interior and Exterior Amenities
• )RIVK]� )ƾGMIRX� ,IEXMRK�'SSPMRK� 7]WXIQW�

Utility Structuring

• ,IEPXL]� MRHSSV� EMV� UYEPMX]� F]�QMRMQM^MRK� :3'W�
ERH�YWI�SJ�1)6:����ƼPXIVW

• Optimized unit design to accommodate diverse 
lifestyles 

• :EVMIX]�SJ�WTEGIW�[MXLMR�XLI�YRMXW�ERH�EQIRMXMIW�
XS�JSWXIV�4VMZEG]�ERH�6IWTMXI�

• 4EVOMRK�� &MOI� WXSVEKI� ERH� GPSWI� TVS\MQMX]� XS�
public transportation. 

1-BEDROOM
UNIT PLAN

2-BEDROOM
UNIT PLAN

3-BEDROOM
UNIT PLAN
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PUBLIC REALM
The public realm street edge is activated by a 
generous residential lobby to the North, adjoined by 
a wide expanse of visibly transparent and directly 
EGGIWWMFPI�GSQQIVGMEP�VIXEMP�WTEGI�ERH�E�WYR�ƼPPIH�
outdoor covered patio for the public to enjoy. 
8LI� FYMPHMRKƅW� JVSRX� IHKI� EPSRK� (YHPI]� FSXL�
EGORS[PIHKIW� QSHEP� EPMKRQIRX� [MXL� MXW� EFYXXIVW�
[LMPI�EPWS�GVIEXMRK�E�UYEPMXEXMZI�WIXFEGO� XS�IRWYVI�
XLIVI� MW� EQTPI� TYFPMG� WMHI[EPO� HMQIRWMSR� JSV� X[S�
to pass in either direction. The proposed public 
improvements directly in front of the site include 
RI[� WXVIIX� XVIIW�� RI[� WMHI[EPOW� ERH� GYVFW� ERH� E�
raised planter frontage zone with public benches—all 
SJ�[LMGL�[SVO�MR�GSRGIVX�[MXL�XLI�&SWXSR�'SQTPIXI�
Streets Guidelines. 

An architectural canopy runs along the perimeter 
of the building at the critical datum line—formally 
transitioning from the commercial retail to the upper 
��ƽSSVW�SJ�LSYWMRK��8LMW�GERST]�EPWS�FIGSQIW�XLI�
roof edge over the covered patio to the South of the 
building. 

UPPER FLOOR RESIDENTIAL
8LI�YTTIV�ƽSSV�GSRHSQMRMYQW�EVI�IRZMWMSRIH�XS�FI�
spacious family-sized units designed for long term 
residency.  The unit sizes have been thoughtfully 
arranged to comply with DSNI unit size targets and 
standards. The layouts afford ample opportunity for 
light and views while remaining energy conscious 
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COMMUNITY ENGAGEMENT

Our neighbors will be at the table during every step 
of the development process—from visioning and 
design, to development and homebuyer recruitment. 
Our development team has infused community 
engagement in their business practices to ensure 
the community remains connected to this project 
as it evolves. 

For example, for the B1 Parcels on Blue Hill 
Ave, DVM met one-on-one with dozens of small 
business owners to identify a future partner 
for the commercial space. DVM also provides 
key project updates through quarterly meetings 
with the civic associations including the Greater 
Mattapan Neighborhood Council, the Woodrow 
Ave Neighborhood Association, and River St Civic 
Association. DVM takes a similar approach at Saige 
on Fountain, where the project team meets quarterly 
with local civic associations and publishes biweekly 
construction updates to the website. 

DBEDC also works extensively with community 
members to guide our real estate development 

projects and economic development programing. On 
DBEDC’s ongoing Columbia Crossing development 
on a DNI-owned parcel, DBEDC convened a 
neighborhood design advisory group made up of 
local organizations, artists, and businesses. This 
group guides key decisions about the building 
programming and has met with numerous local arts 
organizations ensure that the future commercial 
spaces meet the needs of end users.

Our design team also has community engagement 
experitse: Co-Everything and JGE offers a suite of 
services and engagement techniques to help the 
dreamers and leaders of our community to bring 
a project to life. Rooted in iterative process, they 
facilitate interactive design and visioning workshops, 
popular education workshops targeted to neighbors. 
We identify stakeholders early in the process, 
determine best communication techniques, address 
language access and technological barriers. This 
approach continues to yield great success with our 
level of transparent and intentional community-based 
development. 

Anti-displacement is core to our vision for 
Our Tierra Livri, and to our overall mission as 
a team—it is non-negotiable. We are hyper-
focused on protecting existing community 
assets in the Dudley corridor, including the long-
time residents that make this community so 
vibrant, to small businesses and organizations 
that have invested in its future. We will ensure 
that this project will stabilize and protect 
existing residents while providing a platform 
for budding neighborhood entrepreneurs and 
families to thrive in place. We commit to the 
following anti-displacement strategies:

• We understand that the true affordability 
of homeownership is more than the sales 
price. As described in Appendix A, we will 
offer residential units at sales prices below 
the published BPDA Sales Price Guidelines.

• Likewise, we will offer commercial spaces 
at below-market prices to ensure they’re 
accessible  to the local BIPOC entrepreneurs 
with whom we seek to partner with.

• We will collaborate with the DNI Community 
Land Trust to aggressively recruit interested 
buyers from the immediate neighborhood, 

prioritizing moderate-income Roxbury 
residents of color. With Our Village Initiative, 
[I� [MPP� EPWS� TVSZMHI� SRI�SR�SRI� ƼRERGMEP�
counseling to prepare homebuyers for 
homeownership well in advance of 
construction completion, so that they 
SZIVGSQI�ER]�ƼRERGMEP�FEVVMIVW�XS�ETTP]MRK�
for these units. We’ve had great success 
with this strategy with Saige on Fountain, 
where 60% of lottery applicants were from 
Roxbury, Dorchester, and Mattapan—20% 
were from Roxbury alone.

• We will provide a variety of unit sizes to 
accommodate starter homes for single 
people as well as larger families.

• We will explore  tangible opportunities for 
community ownership of the project, such 
XLEX� GSQQYRMX]� QIQFIVW� HMVIGXP]� FIRIƼX�
from the success of the project

• We will provide small business planning 
support to the future commercial owner(s) 
to ensure their long-term sustainability and 
success.

ANTI-DISPLACEMENT 
STRATEGY

We are successful when:

At least 100 Roxbury and 
Dorchester residents engage 
in our financial counseling 
and complete homebuyer 
preparation classes

At least 65% of future 
affordable condominium 
buyers are from Roxbury and 
Dorchester

Local, POC-entrepreneurs are 
selected with strong community 
support to purchase the space 

Condominium association is 
self-sufficient and properly 
capitalized in 2036

Commercial business owner(s) are 
thriving and well-integrated into 
the community in 2028



HOW WILL 
WE DO IT?
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Project Milestone Tactics
RFP Development 
April 2023

On April 20, 2023, we convened a community listening session 
where more than 30 community members shared their priorities 
for commercial space development. To prepare for the meeting, 
we enlisted the support of The Food Project, Youthbuild, and the 
Boston Ujima Project to circulate this meeting to their networks. 
We also mailed the flyer to 300 households living within the project 
area, posted the flyer along the Dudley corridor, prepared key data 
points, and posted to social media to reach a wider audience. 

Developer Presentation 
to Community June 2023

We will share our proposal through an interactive presentation for 
DNI-DSNI and the wider community.

Project Design and 
Article 80 Approval

We will facilitate design and visioning workshops, send out surveys, 
present solutions, and repeat as necessary until we reach a design 
that the community supports.

Construction Financing In partnership with the Boston Ujima Project, we hope to launch 
crowdfunding campaign for the commercial space. As part of that 
campaign, we will recruit community advisors and facilitate popular 
education courses on real estate finance.

Construction Period Project website. We will create a project website with all key infor-
mation about the project, from lottery information to construction 
updates.

Biweekly updates. We will send biweekly newsletter updates on 
construction activity, street closures, deliveries, and other key up-
dates to an email list of project neighbors. Newsletters will also be 
posted to the project website.

First-time Homebuyer 
Recruitment and Financial 
Education

We will leverage DVM's “interested buyer club” of over 350 individu-
als and families in Boston. We will utilize our relationships with the 
City ( Boston Home Center, Boston Fair Housing Commission, MOH 
Staff) to devise a focused implementation of a marketing strategy. 
We will coordinate this strategy with the community members, 
future construction company,  public/private lenders, conveyancing 
attorneys, appraisers, and mortgage providers.

COMMUNITY ENGAGEMENT WORK PLAN

FINANCING PLAN

OUR EXPERIENCE
In the past two years, DVM and DBEDC have 
GSPPIGXMZIP]� ƼRERGIH� ��� EJJSVHEFPI� ƼVWX�XMQI�
homeownership units and 179 low-to-moderate 
income rental units, as well as 40,850 SF of 
commercial/retail spaces in Mattapan and 
Dorchester. DBEDC and DVM have very strong 
relationships with private and public lenders and will 
utilize these relationships to successfully deliver our 
vision for DSNI's Our Tierra Livri site. This includes 
relationships with MassHousing, the Mayor’s 
3ƾGI� SJ� ,SYWMRK�� XLI� 'MX]� SJ� &SWXSR� 'SQQYRMX]�
Preservation Committee, MHIC, MassDevelopment, 
the Life Initiative, LISC, and Cambridge Trust.  
(:1� ERH� (&)('� LEZI� EPWS� WYGGIWWJYPP]� ƼRERGIH�
developments compliant with the City of Boston’s  
Net Zero Energy standards including available 
incentives/rebates from MassSave.

AFFORDABLE OWNERSHIP FOR ROXBURY
Particularly when dealing with affordability and 
City of Boston Median Incomes.  Our development 
proforma assumes sales prices that are below the 
published BPDA Sales Price Guidelines.  We arrive at 

our sales prices by understanding the affordability 
level of the neighborhood and then working 
backward to derive the mortgage that is affordable 
to those in the neighborhood.  

AFFORDABLE COMMERCIAL FOR ROXBURY 
ENTREPRENEURS
Community-owned retail is the organizing principle 
for this proposal. The current rent for newly 
constructed neighborhood retail/commercial space 
is between $20 - $45/sf triple net.  This rent assumes 
XLEX� XLI� IRXVITVIRIYV�FYWMRIWW� GER� ƼRERGI� XLI�
construction of their space in addition to the cost of 
monthly rent, staff and start up expenses.

DVM/DBEDC are committed to ensuring that 
PSGEP� QMWWMSR� WTIGMƼG� IRXVITVIRIYVW� SV� WQEPP�
neighborhood businesses looking to expand can 
do so at an affordable price.  We are valuing the sale 
of the commercial space assuming the lowest end 
of the rental range:  $20/sf nnn.  

Equally important, we have assumed that the DVM/
DBEDC development entity can fund up to 50% of the 

Sources TOTAL: $11,210,922
Revenue from Condominiumm Sales $4,395,899

Revenue from Commercial Sale $493,000

MassHousing CommonWealth Builder $4,500,000

City of Boston: Neighborhood Housing Trust + 
Inclusionary Development Policy

$1,350,000

City of Boston: Community Preservation Funds $450,000

MassSave Energy Efficiency Incentives $22,023

Uses TOTAL: $11,210,922
Acquisition $203,500

Soft Costs $2,645,361

Hard Costs $7,028,490

Overhead, Fee, Reserves $1,333,571
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ECONOMIC OPPORTUNITY
We are committed to actively fostering diversity, 
inclusion, and cultural competency throughout 
our development, and operational efforts. Our 
team has a strong track record of achieving 
minority participation goals on other projects. 
As recently as April 2023, DVM’s project at 1463 
Dot Ave had achieved 89% worker hours in Month 
16 of construction, more than double the Boston 
Resident Jobs Policy requirement of 40%. Likewise, 
DBEDC has an average of 71% minority worker 
hours across recent projects (see Appendix E for 
data on diversity and inclusion in worker hours).

For Our Tierra Livri, we aim to incorporate M/
WBE businesses into every single aspect of the 
development process and plan. M/WBE consultants 
will receive preference in the selection/hiring 
process across all trades, including landscape 
architecture, interior design, civil engineering and 

surveying, building performance, geotechnical 
engineering, environmental engineering, and legal 
counsel. The project’s eventual general contractor 
and sub-contractors will be strategically selected 
to prioritize local people of color with a focus on 
residents of the Boston community.

In addition to our aim to provide participation 
opportunities in the construction phase, we will 
also seek to identify opportunities for MBEs, WBEs 
and VBEs to participate in our post-construction 
(non-operations) activities such as legal, property 
management, and marketing services.

Taking into account the current demographics 
of the City of Boston and its surrounding 
communities, we have set the following 
participation goals for this project. These goals are 
important benchmarks for gauging the success of 
SYV�EƾVQEXMZI�EGXMSR�IJJSVXW�

Organization Name Role Boston-
Based

Minority-
Owned/Led

Women-
Owned/Led

DVM Consulting Developer X X X

Dorchester Bay EDC Developer X X X

Co-Everything Architect/
Community Designer

X X X

JGE Architecture + 
Design

Architect/
Community Designer

X X

Oxbow Urban Financial Consultant X

UHM Properties Property Manager X X X

DVM Consulting Lottery and Income 
Certification

X X X

Our Village Initiative Buyer Engagement X X X

TABLE XX. DIVERSE AND INCLUSIVE REPRESENTATION ON OUR TEAM

DVM | DBEDC

Proposal Submission May 5, 2023

Notice of Tentative Designation June 30, 2023

Article 80 Submission of Rejection Set September 1, 2023

Article 80 Pre-File Mtg w BPDA September 15, 2023

Rejection Set Submission to ISD September 2023

MOH Application for Funding September 2023

Article 80 Board Approval February 2024

MOH Award of Funding March 2024

Zoning Board of Appeal April 2024

MOH 95% CD Approval June 2024

Secure Financing Proposals July 2024

Public Financing Commitments July 2024

Final Subsidy Commitments August 2024

Construction Bidding/Contractor Selection/
Cost Finalization

8 Weeks after MOH 95% CD Approval

Financing Secured (PFC) 3 Weeks after MOH Contractor Approval

Construction Loan Closing 10 Weeks after formal PFC Vote

Construction Begins At Construction Loan Closing

Retail Construction Begins 12 Months after Construction Loan Closing

Construction Complete 15 Months after Construction Loan Closing

Initial Home Sale 2 Months after Construction Completion

Retail Sale 4 Months after Construction Completion

Final Development Sell Out 8 Months after Construction Completion

TIMELINE OF MILESTONES

construction cost for the creation of the new space.  
It is our experience that this tenant improvement 
allowance is worth between $3 to $5/SF in an initial 
lease.

This inherent price reduction and tenant improvement 
allocation can also be seen as the ‘equity’ needed 
for a smaller business to obtain the necessary 
FERO�ƼRERGMRK�XS�GSQTPIXI�XLIMV�WTEGI�ERH�TVSZMHI�
working capital during the start of phase of the new 
business.

USES OF FUNDS
The proposal is grounded in the understanding that 
the physical development must be constructed of 
LMKL�UYEPMX]�QEXIVMEPW�ERH�IRIVK]�IƾGMIRX�W]WXIQW�
so that it will stand the test of time.  Quality costs 
money, and we are committed to producing housing 
and commercial space that will stand the test 
of time. At the same time, we work tirelessly on 
GSWX� VIHYGXMSR� ERH� HIZIPSTQIRX� IƾGMIRG]� KMZMRK�
PIRHIVW�ERH�WYFWMH]�TVSZMHIVW�GSRƼHIRGI�XLEX�XLIMV�
investments are being put to good use.

DIVERSITY & 
INCLUSION PLANSee Appendix A for our full development pro forma, 

as well as details on sales price calculations and 
acquisition cost.
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GOAL 1: MAXIMIZE REPRESENTATION OF 
W/MBE BUSINESSES, CONSULTANTS, AND 
INDIVIDUALS ON THE DEVELOPMENT TEAM

• At least 30% of our contractors are minority-
owned businesses, and at least 10% are
women-owned businesses.

• Currently engaging JGE Architecture +
Design (local minority-owned business) for
architectural services.

• DVM Consulting (local woman- and minority-
S[RIH�FYWMRIWW�PIEHW�XLI�EƾVQEXMZI�JEMV�
housing marketing activities.

GOAL 2: INCREASE THE NUMBER 
OF PEOPLE FROM DIVERSE AND 
UNDERSERVED POPULATIONS ON OUR 
CONSTRUCTION SITE
• Develop outreach timetable for

recommendations on general and
subcontractors.

• Outreach to the Massachusetts Supplier
(MZIVWMX]�3ƾGI��7(3�ERH�XLI�+VIEXIV�2I[
England Supplier Development Council to alert
XLIMV�QIQFIV�WYFGSRXVEGXSVW�XS�XLI�WTIGMƼG
opportunities.

• Outreach to the Black Economic Council of
Massachusetts to alert their members to
WTIGMƼG�STTSVXYRMXMIW�

• Outreach to the Massachusetts Minority
Contractors Association.

• Outreach to the Builders of Color Coalition.
• 3YXVIEGL�XS�XLI�3ƾGI�SJ�:IXIVER�7IVZMGIW�
• Outreach to the National Association of Women

in Construction, Boston Chapter.
• Develop a jobs referral program for community

residents, stakeholders, and professionals to
make recommendations on contractors and
sub-contractors.

GOAL 3: ESTABLISH CLEAR M/W/VBE 
GOALS WITH GENERAL CONTRACTOR 
AND DETERMINE NEXT STEPS FOR 
ACCOMPLISHING GOALS
• At least 51% of total work hours of journey

people and 51% of the total work hours for
apprentices in each trade must go to Boston
residents.

• At least 51 % of the total work hours of journey
people and 51% of the total work hours of
apprentices in each trade must go to people of
color.

• At least 15% of the total work hours of journey
people and 15% of the total work hours of
apprentices in each trade must go to women.

• As part of the requisition process,
subcontractors will be required to provide
proof of payment to lower tier M/W/VBE
subcontractors.

• The project team will provide a monthly report
on initial commitments, current contracts,
and payments to date to verify that the
subcontractors follow through with contractual
commitments

GOAL 4: ENSURE WORKER RIGHTS ARE 
PROTECTED
• Prior to the start of a subcontractor’s work on

site, a meeting is held where the workforce
goals and previous subcontractor performance
will be discussed. If during the bid process it
was noted that the awarded subcontractor had
a history of noncompliance, the subcontractor
will have submitted a written plan for working
towards goals on this project. This plan will be
revisited and updated if needed at this meeting.

• Any subcontractor who is not reporting
in a timely fashion or whose numbers are
falling short of the goals will be required to
attend a corrective action meeting with the
Project Team. Non-compliant subcontractors
will submit a written corrective action plan
with steps they will take to improve their
percentages moving forward.

GOAL 5: INCREASE POST CONSTRUCTION 
REPRESENTATION THROUGH ACTIVE 
RESEARCH OF QUALIFIED, VIABLE 
OPTIONS

• Currently engaging Our Village Initiative
(minority-owned business) for buyer
engagement and sales facilitation.

• Currently engaging UHM (local minority-owned
business) with regard to property management
of association post sales.

• 0SSOMRK�XS�IRKEKI�0E[�3ƾGIW�SJ�-WVEIP�'SPPE^S
�QMRSVMX]�S[RIH�PE[�ƼVQ�JSV�XLI�VSPI�SJ
conveyance attorney.

We've gained community 
support for our diversity and 
inclusion commitments and 

past performance. 

We will strive not only to 
meet but exceed goals set 

forth by DNI-DSNI. "

"
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Thank you for 
your consideration
DVM Consulting
Dariela Villon-Maga

Phone: 617-825-4200
Email: klyle@dbedc.org
Website: www.dbedc.org

Phone: 617-652-0663
Email: dariela@dvmconsult.com
Website: www.dvmconsult.com

Dorchester Bay EDC
Kimberly R. Lyle
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�ĸĸŵƛėóďşĞ �ǒŪĞƛƣŁŇƘ ĸŵƛ §ŵǗďƹƛǘ
3RI WM^I HSIW RSX ƻX EPP� 4EVXMGYPEVP] [LIR HIEPMRK [MXL EJJSVHEFMPMX] ERH 'MX] SJ &SWXSR 1IHMER -RGSQIW�
3YV HIZIPSTQIRX TVSJSVQE EWWYQIW WEPIW TVMGIW XLEX EVI &)03; XLI TYFPMWLIH &4(% 7EPIW 4VMGI
+YMHIPMRIW� ;I EVVMZI EX SYV WEPIW TVMGIW F] YRHIVWXERHMRK XLI EJJSVHEFMPMX] PIZIP SJ XLI RIMKLFSVLSSH ERH
XLIR [SVOMRK FEGO[EVH XS HIVMZI XLI QSVXKEKI XLEX MW EJJSVHEFPI XS XLSWI MR XLI RIMKLFSVLSSH� &IPS[ EVI
SYV GEPGYPEXMSRW JSV WEPIW TVMGIW EJJSVHEFPI XS MRHMZMHYEPW ERH JEQMPMIW IEVRMRK ��	 SJ &SWXSR 1IHMER
,SYWILSPH -RGSQI�

8LI 'MX] SJ &SWXSR 1IHMER -RGSQI JSV E JEQMP] SJ � MW ��������� 3YV WEPIW TVMGI GEPGYPEXMSRW EWWYQI ER
MRGSQI JSV E JEQMP] SJ � IUYEP XS ��������

*SV XLMW JEQMP] SJ �� XLI XSXEP QSRXLP] GSWX SJ LSYWMRK [MPP FI �������QSRXL MRGPYHMRK 'MX] SJ &SWXSR
TVSTIVX] XE\IW� GSRHSQMRMYQ JIIW� MRWYVERGI ERH QSVXKEKI MRWYVERGI� ;LIR YXMPM^MRK XLI 3RI &SWXSR
QSVXKEKI EHQMRMWXIVIH XLVSYKL XLI 1EWWEGLYWIXXW ,SYWMRK 4EVXRIVWLMT� QSVXKEKI MRWYVERGI MW RSX
VIUYMVIH ERH XLI XSXEP QSRXLP] GSWX SJ LSYWMRK MW ��������� [LMGL MW ���� HSPPEVW PIWW XLER XLI ���� *EMV
1EVOIX 6IRX MR XLI 'MX]�

-X MW SYV I\TIVMIRGI HIZIPSTMRK EJJSVHEFPI S[RIVWLMT LSYWMRK JSV ƻVWX XMQI LSQIFY]IVW XLEX KMZIW YW XLI
MRWMKLX MRXS XLI VIEPMXMIW SJ XLI GSQQYRMX] ERH [LEX WEPIW TVMGIW [MPP EPPS[ QIQFIVW SJ XLI GSQQYRMX] XS
3;2 XLIMV LSQI ERH XLYW VIQEMR MR XLIMV GSQQYRMXMIW EZSMHMRK XLI HMWTPEGIQIRX XLEX JVIUYIRXP] VIWYPXW
JVSQ QEVOIX VEXI HIZIPSTQIRX�

�ĸĸŵƛėóďşĞ �ŵŨŨĞƛĐŇóş ĸŵƛ §ŵǗďƹƛǘ -ŪƱƛĞƘƛĞŪĞƹƛƣ
'SQQYRMX]�S[RIH VIXEMP MW XLI SVKERM^MRK TVMRGMTPI JSV XLMW TVSTSWEP� 8LI GYVVIRX VIRX JSV RI[P]
GSRWXVYGXIH RIMKLFSVLSSH VIXEMP�GSQQIVGMEP WTEGI MW FIX[IIR ��� � ����WJ XVMTPI RIX� 8LMW VIRX EWWYQIW
XLEX XLI IRXVITVIRIYV�FYWMRIWW GER ƻRERGI XLI GSRWXVYGXMSR SJ XLIMV WTEGI MR EHHMXMSR XS XLI GSWX SJ
QSRXLP] VIRX� WXEJJ ERH WXEVX YT I\TIRWIW�

(:1�(&)(' EVI GSQQMXXIH XS IRWYVMRK XLEX PSGEP QMWWMSR WTIGMƻG IRXVITVIRIYVW SV WQEPP RIMKLFSVLSSH
FYWMRIWWIW PSSOMRK XS I\TERH GER HS WS EX ER EJJSVHEFPI TVMGI� ;I EVI ZEPYMRK XLI WEPI SJ XLI GSQQIVGMEP
WTEGI EWWYQMRK XLI PS[IWX IRH SJ XLI VIRXEP VERKI� ����WJ RRR�

)UYEPP] MQTSVXERX� [I LEZI EWWYQIH XLEX XLI (:1�(&)(' HIZIPSTQIRX IRXMX] GER JYRH YT XS ��	 SJ XLI
GSRWXVYGXMSR GSWX JSV XLI GVIEXMSR SJ XLI RI[ WTEGI� -X MW SYV I\TIVMIRGI XLEX XLMW XIRERX MQTVSZIQIRX
EPPS[ERGI MW [SVXL FIX[IIR �� XS ���WJ MR ER MRMXMEP PIEWI�

�ƹƛ ½ŇĞƛƛó jŇǑƛŇ͉ %ĞǑĞşŵƘŨĞŪƱ ¤ƛŵ FŵƛŨó ϕ ̃



8LMW MRLIVIRX VIRX VIHYGXMSR GER EPWS FI WIIR EW XLI ƄIUYMX]ƅ RIIHIH JSV E WQEPPIV FYWMRIWW XS SFXEMR XLI
RIGIWWEV] FERO ƻRERGMRK XS GSQTPIXI XLIMV WTEGI ERH TVSZMHI [SVOMRK GETMXEP HYVMRK XLI WXEVX SJ TLEWI SJ
XLI RI[ FYWMRIWW�

Ä¯-¯ �F FÄv%¯
8LI TVSTSWEP MW KVSYRHIH MR XLI YRHIVWXERHMRK XLEX XLI TL]WMGEP HIZIPSTQIRX QYWX FI GSRWXVYGXIH SJ
LMKL UYEPMX] QEXIVMEPW ERH IRIVK] IƽGMIRX W]WXIQW WS XLEX MX [MPP WXERH XLI XIWX SJ XMQI� 5YEPMX] GSWXW
QSRI]� ERH [I EVI GSQQMXXIH XS TVSHYGMRK LSYWMRK ERH GSQQIVGMEP WTEGI XLEX [MPP WXERH XLI XIWX SJ
XMQI� %X XLI WEQI XMQI� [I [SVO XMVIPIWWP] SR GSWX VIHYGXMSR ERH HIZIPSTQIRX IƽGMIRG] KMZMRK PIRHIVW
ERH WYFWMH] TVSZMHIVW GSRƻHIRGI XLEX XLIMV MRZIWXQIRXW EVI FIMRK TYX XS KSSH YWI�

�ĐƚƹŇƣŇƱŇŵŪ͉ ¤ƛĞ͟¤óǘŨĞŪƱ ŵĸ GƛŵƹŪė jĞóƣĞ ĹŇǑĞŪ ƱŁĞ óŪƱŇĐŇƘóƱĞė ƣóşĞ ŵĸ ƱŁĞ
ƛĞƱóŇş͔ĐŵŨŨĞƛĐŇóş ƣƘóĐĞ Ʊŵ ó ŨŇƣƣŇŵŪ ƣƘĞĐŇǨĐ ŵǒŪĞƛ͇

(:1�(&)(' [MPP WIPP EPP XLI VIWMHIRXMEP S[RIVWLMT YRMXW ERH XLI GSQQIVGMEP�VIXEMP WTEGI EX XLI
GSQTPIXMSR SJ XLI MRMXMEP HIZIPSTQIRX� ;I HS XLMW XS IRWYVI XLI KSEP SJ GVIEXMRK WXEFPI GSQQYRMX]
S[RIVWLMT�

8LMW MW SFZMSYW JSV XLI VIWMHIRXMEP KMZIR XLEX SYV TVSTSWEP MW XS GSRWXVYGX EJJSVHEFPI S[RIVWLMT JSV WEPI XS
MRGSQI UYEPMƻIH ƻVWX XMQI LSQIFY]IVW�

-X MW PIWW SFZMSYW JSV XLI GSQQIVGMEP�VIXEMP WTEGI FYX [I FIPMIZI MX MW E GVMXMGEP GSQTSRIRX XS IRWYVMRK XLEX
E GSQQYRMX]�QMWWMSR WTIGMƻG IRXMX] MW MR GLEVKI SJ XLI WTEGI JSV XLI PSRK XIVQ� 4SXIRXMEP S[RIVW GSYPH
FI QMWWMSR SVMIRXIH XIRERXW SV QMWWMSR SVMIRXIH S[RIVW GLSWIR MR GSPPEFSVEXMSR [MXL (72-�

;I FIPMIZI XLEX JYPP TE]QIRX SJ E JEMV ZEPYI JSV XLI KVSYRH PIEWI EX XLI GSQTPIXMSR SJ XLI HIZIPSTQIRX
IRWYVIW XLEX (72- VIEPM^IW XLI ZEPYI SJ XLIMV MRZIWXQIRX [LMPI LEZMRK XLI EFMPMX] XS VIG]GPI XLIWI JYRHW MRXS
RIEV XIVQ GSQQYRMX] HIZIPSTQIRX IJJSVXW KMZIR XLI GYVVIRX QEVOIX GSRHMXMSRW [LMGL TVSQSXI
KIRXVMƻGEXMSR ERH TVSƻX SZIV GSQQYRMX] MRZIWXQIRX�

%W WXEXIH EFSZI� XLI TVSTSWEP ERXMGMTEXIW TVITE]MRK XLI �� ]IEV KVSYRH PIEWI EX XLI XMQI SJ PERH
GSRZI]ERGI MR ER EQSYRX SJ ��������� 8LMW RYQFIV IUYEPW XLI GYVVIRXP] EWWIWWIH ZEPYI SJ XLI PERH ERH
MR SYV QMRH VITVIWIRXW E JEMV EGUYMWMXMSR TVMGI XLEX VIGSKRM^IW XLI I\TIRWIW MRGYVVIH F] (72-�
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%W XLI TVSTSWEP EWWYQIW XLI WEPI SJ FSXL VIWMHIRXMEP ERH GSQQIVGMEP GSQTSRIRXW� XLIVI MW RS �� =IEV
3TIVEXMRK &YHKIX�

)PIQIRXW SJ E 7YGGIWWJYP 3TIVEXMRK 4IVMSH�

�� (IZIPSTQIRX SJ E XLSYKLXJYP GSRHSQMRMYQ WXVYGXYVI XLEX MRGPYHIW E 1EWXIV %WWSGMEXMSR MRGPYHMRK
VITVIWIRXEXMZIW SJ XLI GSQQIVGMEP GSQTSRIRX� XLI VIWMHIRXMEP GSQTSRIRX ERH (:1�(&)(' EW
HIZIPSTIV�

�� % VIWMHIRXMEP GSRHSQMRMYQ FYHKIX XLEX MW VIEPMWXMG ERH FEWIH SR I\TIVMIRGI ERH E UYEPMX]
QEREKIQIRX GSQTER]�

�� % (IZIPSTQIRX FYHKIX XLEX TPERW JSV XLI IEVP] MRXVSHYGXMSR SJ XLI QEREKIQIRX GSQTER]�
MRGPYHIW EHIUYEXI GETMXEPM^IH VIWIVZIW

�� %GGIWW XS QMWWMSR WIRWMXMZI IRXVITVIRIYVW� FYWMRIWWIW� MRZIWXSVW MR GSQFMREXMSR [MXL STIR
GSQQYRMGEXMSR XS XLI GSQQYRMX] EX PEVKI�
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Dudley Miller  
  

CONCEPTUAL  

  

 18 Units OWNERSHIP + 2900sf RETAIL   

Development Program SOURCES OF FUNDS Permanent

PARCEL SIZE 14,000   Unit Mix
80% Total Cost of 

Housing (mos)
100%Total Cost of 

Housing (mos) Community Preservation Funds (City) $450,000 $25,000

18 18 3BR 3 16.7% $2,243 $3,084 City of Boston - IDP/Linkage $1,350,000 $75,000

9 9 0.50 2BR 9 50.0% $2,019 $2,775 Mass Housing Workforce $4,500,000 $250,000

18,375 18,375  1BR 6 33.3% $1,795 $2,467 Mass Saves Energy Rebates $22,023  

2,900  Studio 0 0.0% $1,571 $2,159  $0  

1     SALES PROCEEDS

0  0 0.0% Residential Sales Proceeds (80% AMI) $1,879,900
 9 50.0% Residential Sales Proceeds (100% AMI) $2,515,999 $244,217

 9 50.0% Retail Sales Proceeds $493,000
4 48 18 Total Sources $11,210,922  

Surplus/(GAP) $0  

  

UNIT MIX Construction Uses of Funds

18 Total Units 0 Interior Parking Acquisition $203,500  

14,700 Total NSF 9 Surface Parking     Construction - Residential $5,595,000 304$             

18,375 Total GSF 80% Efficiency    Construction - Retail $652,500 225$             

     Construction - Retail Tenant Improvements $446,300
NSF GSF Hard Cost Contingency $334,690  

3BR 2BR 1BR Studio+ 3BR 2BR 1BR Studio+ 80% Architecture & Engineering $589,408 9.0%

100% AMI 2 4 3 0 1,000 900 600 575 7,400 9,250 Sustainability Consultant $100,000  

80% AMI 1 5 3 0 1,000 900 600 575 7,300 9,125 Contaminated Soil/Ledge/Other $0  

3 9 6 0 1,000 900 600 575 14,700 18,375 Survey/Permits/UtilityFees $165,673
125 300 25 0  Clerk of the Works $156,000  

100% 12,125       74,600      8,925    -              Design Capacity 33,600 Environmental Consulting $12,500  

    % of Available Parking 66.0% Legal $286,700  

SALES PRICES AND FINANCIAL ASSUMPTIONS Title & Recording Fees $25,000  

Residential   Retail Accounting $16,500  

3BR 2BR 1BR Studio Area 2,900 Marketing $264,486  

100% AMI 315,000 283,000 250,000 220,000$    Efficiency 0.85 RE Taxes $9,600  

315.00$                     471.67$             434.78$         382.61$             Rent/NNN 20 Insurance $89,613  

80% AMI 237,800 214,000 190,700 164,600$    Cap 0.1 Appraisal/Market Study $19,000  

237.80$                     356.67$             331.65$         286.26$             Value 493,000               170.00               Construction Period Interest (CL + CWB Bridge + LTV Bridge)$362,718  

Percentage Income to Housing  PD Loan Intersst $67,500  

Affordability Window 80.00%  Lender:  Inspecting Engineer $39,000
Residential Tax Rate per Thousand 13.5 Fee:  Finance/Loan Origination $87,021  

HO Insurance/mth (Contents Only) 135.41667 FFE/AccessContro/Security Cameras $152,500  

PMI per Monthly Payment 0.83% Interim Operating/Logistics $139,913  

30 Yr Fixed Rate (2023) - ONE 5.50% Soft Cost Congingency $62,230  

30 Yr Fixed Rate (2023) 6.00% MH CWB 250,000$  per Unit 4,500,000$           Sell Out / Association Reserve $33,571   

Acquisition Loan Rate 5.00%  -$          per Unit Developer Overhead $650,000 11.6%

PD Loan Rate 6.00% Other Local 75,000$    per Unit  Developer Fee $650,000  

Construction Loan LTV Affordable 90.00% Local CPA 25,000$    per Unit Total Development Costs $11,210,922 527$     

Construction Loan Rate 5.50%

Construction Loan Period 32

Development Schedule Operating Cost/Home Owners Association Fee

Ground Lease Agreement Executed 1-Jul-23 Insurance $25,000 $1,389

Prepare Concept Package 1.5 15-Aug-23 Landscape $5,000 $250

Community/Political Outreach 1.0 15-Sep-23 Snow Management $5,000 $278

Submit for Zoning Variance 2.0 15-Nov-23 Building Mainenance/Repairs $6,000 $333

Variance Approval Process 1.0 15-Dec-23 Pest $1,500 $83

A.E Bid Process 6.0 16-May-24 Cleaning (Building/Carpet) $5,000 $278

Secure Financing Proposals 1.5 1-Jul-24 Heat/Hot Water $0 $0

Public Financing Commitments 1.0 31-Jul-24 Water/Sewer (Owner) $13,500 $750

Final Subsidy Commitments 1.0 31-Aug-24 Common Electricity $12,000 $667

Close on Construction Financing 3.0 29-Nov-24 Common Gas $0 $0

BEGIN CONSTRUCTION  - SITE 4.0 29-Mar-25 Garbage (City) $0 $0

Begin Construction - Structures 8.0 24-Nov-25 Elevator $2,250 $125

Construction Complete 2.0 23-Jan-26 Replacement Reserve $10,000 $556

Initial Sales 2.0 24-Mar-26 Admin/Mgmt Fee $12,500 $694

Sell Out 6.0 20-Sep-26 Annual $97,750 $5,431

Construction Loan Repaid 0.0 20-Sep-26 21.6 Monthly $8,145.83 $452.55

Average Monthly per Unit $452.55

Construction Period Funds

TDC Permanent $11,210,922

Costs pre Sales ($833,271)

Construction Period Sources Required $10,377,651

Local $1,620,000 14%

CWB $4,050,000

Private Sources Required $4,707,651

Construction Loan Affordable $3,956,309

Construction Loan -Retail $246,500

Total Construction Loan $4,202,809

 

PUBLIC SUBSIDY ASSUMPTIONS

100% WORKFORCE

80% AFFORDABLE

Unit SizeUnit Mix

Zoning

Buidling Height

MARKET RATE

TOTAL RESIDENTIAL

TOTAL PARKING

TOTAL GSF (Residential)

Total Retail Parking

Total RETAIL Units

Total GSF (Retail)

Lender Summary

04-May-23



Dudley Miller
Affordable Sales Price Calculation ####### 90.00% $4,395,899
4-May-23  

 
 

 Sale Price

Monthly 
Housing 

Cost (All In) Unit Size Quantity Revenue
% Interest 
per Unit Condo Fee

Condo Fee 
Derived

80% AMI UNITS  Studio $164,600 $1,571 575 0 $0 3.74% $272 305.01
1BR $190,700 $1,795 600 3 $572,100 4.34% $334 353.38

0.42764856 2BR $214,000 $2,019 900 5 $1,070,000 4.87% $396 396.55
Total Revenue $1,879,900 3BR $237,800 $2,243 1,000 1 $237,800 5.41% $458 440.66

100% AMI UNITS  Studio $220,400 $2,159 575 0 $0 5.01% $378 408.41
1BR $251,400 $2,467 600 3 $754,199 5.72% $458 465.86

0.57235144 2BR $282,800 $2,775 900 4 $1,131,200 6.43% $538 524.04
Total Revenue $2,515,999 3BR $315,300 $3,084 1,000 2 $630,600 7.17% $612 584.27

Total Revenue $4,395,899  18 $4,395,899 100%  
Max Construction Loan90.00% $3,956,309  3478.18

   
SALES CALCULATIONS 

     
2023 2023 Taxes Net   Anticipated   

 Anticipated Allocation (Boston Available for  Available for  Rate for  
Income  Monthly Total Cost Mill Rate Condo Mortgage  Mortgage 30 yr Fixed Mortgage Sales Price w/

80% Income for Housing ($) for 2025) Fee Insurance and PMI PMI Payment Mortgage Value Down Payment
  13.5  0.65% 0.8250% 5.00%

Below 80% AMI    
 Studio (Family of 1) 64.0% $62,840 $5,237 30.0% $1,571 $185 $303.00 $89 $994 107.5 $886 5.50% $156,782 $164,621
 1BR (Family of 2) 64.0% $71,800 $5,983 30.0% $1,795 $214 $328.00 $103 $1,150 124.1 $1,026 5.50% $181,572 $190,650
 2BR (Family of 3) 64.0% $80,760 $6,730 30.0% $2,019 $241 $371.00 $116 $1,292 139.7 $1,152 5.50% $203,786 $213,976
 3BR (Family of 4) 64.0% $89,720 $7,477 30.0% $2,243 $267 $413.00 $128 $1,435 154.8 $1,280 5.50% $226,506 $237,831
 

Below 100% AMI    
 Studio (Family of 1) 80.0% $86,372 $7,198 30.0% $2,159 $248 $397.00 $119 $1,396 143.7 $1,252 6.00% $209,858 $220,351
 1BR (Family of 2) 80.0% $98,692 $8,224 30.0% $2,467 $281 $459.00 $135 $1,592 163.3 $1,428 6.00% $239,428 $251,400
 2BR (Family of 3) 80.0% $111,012 $9,251 30.0% $2,775 $318 $512.00 $153 $1,792 184.8 $1,607 6.00% $269,341 $282,808
 3BR (Family of 4) 80.0% $123,376 $10,281 30.0% $3,084 $354 $562.00 $171 $1,997 205.7 $1,792 6.00% $300,329 $315,345
 

Max Construction Loan

Annual Condo 
ContentsAs % of 

AMI
for Housing 

(%)

sdiby
Rectangle



APPENDIX B:
RENDERINGS, ELEVATIONS, 
AND FLOOR PLANS







(9) Surface Off-Street Parking Spaces

2,900 SF total combined commercial retail

retail could be subdivided as two spaces or operated as one

New street trees, public sidewalks and curbs

Permeable pavers

Perimeter hedges

Lawn and native grasses/plantings, stormwater mgt.

Guardrail along covered porch

Perimeter green space

Retain existing curb cut
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(6)   1 Bedroom Units: Aprrox. 620 SF  

(9)   2 Bedroom Units: Aprrox. 800 SF

(3)   3 Bedroom Units: Aprrox. 1,000 SF

18 Total Units (66% 2 & 3 Bedrooms)
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Elevational Rendering along Dudley Street



APPENDIX C: 
SUSTAINABILITY PLAN



¯ƹƣƱóŇŪóďŇşŇƱǘ óƱ �ƹƛ ½ŇĞƛƛó jŇǑƛŇ
7YWXEMREFMPMX] MW EX XLI GSVI SJ IZIV] WMRKPI TVSNIGX SYV XIEQ LEW IZIV HSRI ERH [MPP IZIV HS� 7YWXEMREFMPMX]
MW SRI SJ XLI QEMR MRKVIHMIRXW XS EPP SJ SYV HIWMKRW� MR SXLIV [SVHW ƈ[I FEOI MX MR�Ɖ 8LI XIEQƅW KSEPW JSV XLMW
TVSTSWEP EVI XS EGLMIZI XLI LMKLIWX PIZIPW SJ WYWXEMREFMPMX] F] WMKRMƻGERXP] VIHYGMRK IQFSHMIH GEVFSR�
EMQMRK JSV >IVS 2IX )RIVK]� ERH QE\MQM^MRK VEMR[EXIV GSPPIGXMSR JSV YVFER KEVHIRMRK� 8LI GSQQMXQIRX XS
XLIWI KSEPW FIKMRW F] VMKLX WM^MRK XLI HIZIPSTQIRX TVSKVEQ ERH SVKERM^MRK XLI FYMPHMRK IPIQIRXW JSV
IƽGMIRX YWI SJ VIWSYVGIW� *SV MRWXERGI� VIHYGMRK GEVFSR JVSQ XLI FIKMRRMRK ERH RSX EW E WIGSRHEV]
JIEXYVI� [MPP KIRIVEXI PSRK�XIVQ TEWWMZI WSPYXMSRW XLEX EVI LMKLP] IƽGMIRX ERH IJJIGXMZI MR VIHYGMRK SV
IPMQMREXMRK IRIVK] YWI�

§-%Ä�- -t��%U-% ��§��v

3YV XIEQ EMQW XS QEOI HIGMWMSRW XS PS[IV IQFSHMIH GEVFSR F] EZSMHMRK XLI YWI SJ JSWWMP JYIP QEXIVMEP
WYGL EW WTVE] JSEQW JSV MRWYPEXMSR ERH MRWXIEH� STXMRK JSV PS[ KPSFEP [EVQMRK TSXIRXMEP TVSHYGXW� 0S[
:3' IQMXXMRK TVSHYGXW [MPP FI YWIH XLVSYKLSYX� [LMGL [MPP EPWS EGLMIZI )4% -RHSSV %MV4PYW TVSKVEQ
GSQTPMERGI� ;I [MPP PSSO XS VIHYGI GSRGVIXI ERH WXIIP JSV WXVYGXYVEP TYVTSWIW ERH [MPP YWI [SSH�JVEQIH
GSRWXVYGXMSR [LIVIZIV TSWWMFPI�

-jUtUv�½- F�¯¯Uj FÄ-j Ä¯-

8LI TVSNIGX [MPP EZSMH XLI MRGPYWMSR SJ ER] JSWWMP JYIP FYVRMRK W]WXIQW ERH ETTPMERGIW ERH [MPP MRWXIEH
YXMPM^I LMKL�IƽGMIRG] EPP�IPIGXVMG W]WXIQW JSV LIEXMRK� GSSPMRK� LSX [EXIV� ERH ETTPMERGIW� ;MXL XLI
TVIWIRGI SJ VIRI[EFPI IRIVK]� XLI GEVFSR IQMWWMSRW SJ XLI FYMPHMRK [MPP FI WMKRMƻGERXP] VIHYGIH ERH
RIEVP] IPMQMREXIH�

-v-§Gã -FFU�U-v�ã

8LI TVSNIGX [MPP EWTMVI XS EGLMIZI >IVS 2IX )RIVK] F] JSPPS[MRK 13,ƅW >IVS )QMWWMSR &YMPHMRKƅW �>)&
KYMHIPMRIW� 4EWWMZI ,SYWI WXERHEVHW� ERH 0))( +SPH KYMHIPMRIW EW [IPP EW QE\MQM^MRK XLI YWI SJ VSSJXST
TLSXSZSPXEMG TERIPW� 8LI TVSNIGX [MPP FI WSPEV VIEH] ERH JSPPS[ XLI WXVMGX IRZIPSTI ERH W]WXIQW IƽGMIRG]
VIUYMVIQIRXW WIX F] IMXLIV >)&ƅW SV 4EWWMZI ,SYWI�

Ɣ %MV 8MKLXRIWW� 8LI HIWMKR [MPP XEVKIX E [LSPI FYMPHMRK MRƻPXVEXMSR SJ Ƶ ���� '*1� *X� SJ )RGPSWYVI
ERH E GSQTEVXQIRXEPM^EXMSR VEXI JSV IEGL MRHMZMHYEP H[IPPMRK YRMX SJ ���� '*1� *X� SJ IRGPSWYVI�

Ɣ ;MRHS[W 4IVJSVQERGI� 8LI HIWMKR [MPP XEVKIX E [MRHS[ XS [EPP VEXMS  ��	� 8LMW XEVKIX [MPP
MQTVSZI XLI TIVJSVQERGI SJ IEGL YRMXƅW XLIVQEP IRZIPSTI ERH EPPS[ XLI XIEQ XS WIPIGX [MRHS[W
QIIXMRK )RIVK] 7XEV TIVJSVQERGI XLVIWLSPH [MXL 9�ZEPYIW ERH 7SPEV ,IEX +EMR 'SIƽGMIRXW YRHIV
�����

Ɣ -RWYPEXMSR� 8LI IRZIPSTI [MPP FI LMKLP] MRWYPEXIH ERH EX [EPPW� VSSJ� ERH WPEF� -X [MPP EPWS EMQ XS FI
XLIVQEP FVMHKI JVII�
3R�7MXI 4:� 8LI TVSNIGX [MPP XEVKIX GSQTPMERGI [MXL XLI (3) 2IX >IVS )RIVK] 6IEH] 4VSKVEQW�
4EVX SJ GSQTPMERGI [MXL XLMW TVSKVEQ MRGPYHIW EHLIVMRK XS XLI (3) >IVS )RIVK] 6IEH] ,SQI
4:�6IEH] 'LIGOPMWX� 8LMW GLIGOPMWX MW MR PMRI [MXL XLI ƈ>)& 6IEH]Ɖ TVSZMWMSR WIX JSVXL F] XLI 13,
(IWMKR +YMHIPMRIW�

Ɣ 7]WXIQW� ,MKL IƽGMIRG] QIGLERMGEP W]WXIQW MRGPYHMRK IRIVK] VIGSZIV] ZIRXMPEXMSR� IƽGMIRX EMV
WSYVGI LIEX TYQT XIGLRSPSK]� LIEX�TYQT HSQIWXMG LSX [EXIV XIGLRSPSK] �'34ƅW ƶ ��� 1)6: ��
ƻPXVEXMSR� 0)( PMKLXMRK� ERH PS[ ƼS[ TPYQFMRK ƻ\XYVIW�

Ý�½-§

8LI TVSNIGX [MPP QE\MQM^I XLI VIYWI SJ WXSVQ[EXIV XS TVIZIRX WXSVQ[EXIV HMWGLEVKIW JVSQ GEYWMRK SV
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�ƛŵǒėĸƹŪėŇŪĹ ό �ŵŨŨƹŪŇƱǘ
�ǒŪĞƛƣŁŇƘ
� ¯ƱĞƘ͟ďǘ͟¯ƱĞƘ GƹŇėĞ Ʊŵ ¯ƱóƛƱŇŪĹ ãŵƹƛ
�ƛŵǒėĸƹŪėŇŪĹ �óŨƘóŇĹŪ ĸŵƛ �ŵŨŨƹŪŇƱǘ �ǒŪĞƛƣŁŇƘ
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§Ğóş -ƣƱóƱĞ ĸŵƛ �şş͌

ÝŁóƱ óƛĞ ǒĞ ƹƘ óĹóŇŪƣƱ͎ ½ŁĞ ÄŪŇƱĞė ¯ƱóƱĞƣ Łóƣ ó şŵŪĹ óŪė ďƛƹƱóş ŁŇƣƱŵƛǘ ŵĸ
ƱóśŇŪĹ ƱŁĞ şóŪė ĸƛŵŨ UŪėŇĹĞŪŵƹƣ ĐŵŨŨƹŪŇƱŇĞƣ͈ ėŇƣƘşóĐŇŪĹ vóƱŇǑĞ �ŨĞƛŇĐóŪƣ͈
óŪė ėŇƣĐƛŇŨŇŪóƱŇŪĹ óĹóŇŪƣƱ �şóĐś óŪė ¤�� ĐŵŨŨƹŪŇƱŇĞƣ ǒŇƱŁ ƣǘƣƱĞŨŇĐóşşǘ ƛóĐŇƣƱ
ƘŵşŇĐŇĞƣ şŇśĞ ƛĞėşŇŪŇŪĹ͇ �Ū ƱŵƘ ŵĸ óşş ƱŁóƱ͈ ďƹŇşėŇŪĹƣ óĐĐŵƹŪƱ ĸŵƛ ̅́β ŵĸ ��̃
ĞŨŇƣƣŇŵŪƣ͇ ÝĞ óƛĞ ĸóĐŇŪĹ ƛĞĐŵƛė ŁŇĹŁ ŁŵƹƣŇŪĹ ĐŵƣƱƣ͈ ǒŁŇĐŁ ŵŪşǘ ĸƹƛƱŁĞƛƣ ƱŁĞ
ǒĞóşƱŁ ŇŪĞƚƹóşŇƱǘ óŪė ĞŪǑŇƛŵŪŨĞŪƱóş ŇŪŘƹƣƱŇĐĞ ǒŇƱŁ ƱŁĞ ŨŵƣƱ ĞǗƘĞŪƣŇǑĞ
ŪĞŇĹŁďŵƛŁŵŵėƣ ĞŪŘŵǘŇŪĹ ƣƹƣƱóŇŪóďşĞ ŁŵƹƣŇŪĹ͈ óŪė óĐĐĞƣƣ Ʊŵ ĹƛĞĞŪ ƣƘóĐĞƣ óŪė
Ƙóƛśƣ͇

OŵŨĞŵǒŪĞƛƣŁŇƘ ŇŪ ƱŁĞ �ŇƱǘ ŵĸ �ŵƣƱŵŪ͈ ŵƛ ŇŪ ŨóŪǘ ĐŇƱŇĞƣ͈ Ňƣ ó Ĺŵóş ƱŁóƱ Ňƣ ŵƹƱ ŵĸ
ƛĞóĐŁ͇ ½ŁĞƛĞ óƛĞ ̃ ŵƘƱŇŵŪƣ ĸŵƛ ƛĞóş ĞƣƱóƱĞ ŵǒŪĞƛƣŁŇƘ ŇŪ ƱŁĞ ƣƱóƱƹƣ ƚƹŵ͈ ŵǒŪŇŪĹ ó
ŁŵƹƣĞ ŵƛ ƛĞŪƱŇŪĹ͇ �ǒŪŇŪĹ ó ŁŵƹƣĞ ƛĞƚƹŇƛĞƣ óŪ ŇŪŇƱŇóş ėŵǒŪ ƘóǘŨĞŪƱ ͙Ňƣ ƱŁóƱ ǒŇƱŁŇŪ
ƛĞóĐŁ͎͚ óŪė ƘóǘŇŪĹ ó ŨŵƛƱĹóĹĞ óŪė ŨóǘďĞ O�� ĸĞĞƣ͇ §ĞŪƱŇŪĹ ėŵĞƣ ŪŵƱ ƛĞƚƹŇƛĞ óƣ
ŨƹĐŁ ĐóƣŁ ƹƘĸƛŵŪƱ͈ ďƹƱ ŇƱ ĐóŪ ďĞ ĞǗƘĞŪƣŇǑĞ ŵǑĞƛ ƱŇŨĞ͇

�ŵŨŨƹŪŇƱǘ �ǒŪĞƛƣŁŇƘ Ňƣ ó ƱŵƘŇĐ ƱŁóƱ Łóƣ ƛĞóşşǘ ďĞĞŪ ŵŪ ƱŁĞ ƛŇƣĞ ŇŪ ƱŁĞ ƛĞóş ĞƣƱóƱĞ
ŇŪėƹƣƱƛǘ óŨŵŪĹ ėĞǑĞşŵƘĞƛƣ͈ óƛĐŁŇƱĞĐƱƣ͈ óŪė ĐŇƱǘ ƘşóŪŪĞƛƣ͇ ½ŁĞƛĞ óƛĞ ŨóŪǘ ĸóĐƱŵƛƣ
Ʊŵ ĐŵŪƣŇėĞƛ óŪė ėĞƘĞŪėŇŪĹ ŵŪ ƱŁĞ ƘƛŵŘĞĐƱ͈ ƱƛóėŇƱŇŵŪóş ėĞǑĞşŵƘĞƛƣ ŁóǑĞ ėŇĸĸĞƛĞŪƱ

̃



óƘƘƛŵóĐŁĞƣ Ʊŵ óėėƛĞƣƣ ŇƱ͈ ƛóŪĹŇŪĹ ĸƛŵŨ ĐŵŨŨƹŪŇƱǘ ŨĞĞƱŇŪĹƣ͈ ó ĐŵŨŨƹŪŇƱǘ
ďĞŪĞǨƱ óĹƛĞĞŨĞŪƱ͈ ŵƛ ƘƹƱƱŇŪĹ ŨŵŪĞǘ ŇŪ ó ĸƹŪė ĸŵƛ ŇŪĐşƹƣŇŵŪóƛǘ ŁŵƹƣŇŪĹ͇ tŵƣƱ ĸóşş
ƣŁŵƛƱ ŵĸ ƱƛƹĞ ĐŵŨŨƹŪŇƱǘ ŵǒŪĞƛƣŁŇƘ͈ ǒŇƱŁ ƱŁĞ ĞǗĐĞƘƱŇŵŪ ŵĸ ƱƛóėŇƱŇŵŪóş
ŁŵŨĞŵǒŪĞƛƣŁŇƘ ŵƘƱŇŵŪƣ şŇśĞ ĐŵŪėŵƣ ŵƛ ƣŇŪĹşĞ ĸóŨŇşǘ ŁŵŨĞƣ͇

UŪ ƱŁĞ şóƣƱ ėĞĐóėĞ͈ ƱŁĞƛĞ Łóƣ ďĞĞŪ óŪ ŇŪĐƛĞóƣŇŪĹ ƱƛĞŪė ŇŪ ƘĞŵƘşĞ ƹƣŇŪĹ
ĐƛŵǒėĸƹŪėŇŪĹ ƘşóƱĸŵƛŨƣ Ʊŵ ĸƹŪė ƱŁĞŇƛ ƘƛŵŘĞĐƱƣ͇ UŪ ƱŁŇƣ óƛƱŇĐşĞ͈ ǒĞ ǒŇşş ėŇƣĐƹƣƣ Łŵǒ
ĐƛŵǒėĸƹŪėŇŪĹ Đŵƹşė ďĞ ƹƣĞė Ʊŵ óĐŁŇĞǑĞ ƱƛƹĞ ĐŵŨŨƹŪŇƱǘ ŵǒŪĞƛƣŁŇƘ ŵĸ óŪǘ śŇŪė ŵĸ
ďƹŇşėŇŪĹ ėĞǑĞşŵƘŨĞŪƱ ͟ ƛĞŪƱóş óƘóƛƱŨĞŪƱƣ͈ ŨŇǗĞė ƹƣĞ͈ ĐŵŨŨĞƛĐŇóş͈ ĞƱĐ͇ ÝĞ ǒŇşş
óşƣŵ ƱóśĞ ó şŵŵś óƱ ó �ŵ-ǑĞƛǘƱŁŇŪĹ ĐóƣĞ ƣƱƹėǘ͉ ó ĐŵŨŨƹŪŇƱǘ ĐƛŵǒėĸƹŪėŇŪĹ ĞĸĸŵƛƱ
ƱŁóƱ ǒĞ ƣƹĐĐĞƣƣĸƹşşǘ ĐŵŨƘşĞƱĞė ĸŵƛ ó ̃̊͟ƹŪŇƱ óĸĸŵƛėóďşĞ ŨŇǗĞė ƹƣĞ óƘóƛƱŨĞŪƱ
ďƹŇşėŇŪĹ ŇŪ FŇĞşėƣ �ŵƛŪĞƛ ĐóşşĞė %ŵƱ �ƛŵƣƣŇŪĹ �ƘóƛƱŨĞŪƱƣ͇ ½ŁŇƣ Ňƣ ó ½jĞĞ
%ĞǑĞşŵƘŨĞŪƱ ƘƛŵŘĞĐƱ şĞė ďǘ ½ƛóǑŇƣ jĞĞ óŪė %óƛŇĞşó ÜŇşşŵŪ͟tóĹó ŵĸ %Üt
�ŵŪƣƹşƱŇŪĹ͇
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https://www.dotcrossingbos.com/
https://tleedevelopment.com/1463dotave
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ÝŁóƱ Ňƣ �ƛŵǒėĸƹŪėŇŪĹ͎

�ƛŵǒėĸƹŪėŇŪĹ Ňƣ ó ĸƹŪėƛóŇƣŇŪĹ óƘƘƛŵóĐŁ ƱŁóƱ ĞŪóďşĞƣ ŇŪėŇǑŇėƹóşƣ óŪė
ŵƛĹóŪŇǢóƱŇŵŪƣ Ʊŵ ƛóŇƣĞ ƣŨóşş óŨŵƹŪƱƣ ŵĸ ŨŵŪĞǘ ĸƛŵŨ ó şóƛĹĞ ŪƹŨďĞƛ ŵĸ ƘĞŵƘşĞ͇
½ŁŇƣ ŨĞƱŁŵė Łóƣ ďĞĞŪ ƹƣĞė ĸŵƛ ŨóŪǘ ƘƹƛƘŵƣĞƣ͈ ŇŪĐşƹėŇŪĹ ĸŵƛ ƘĞƛƣŵŪóş ĐóƹƣĞƣ óŪė
ĸŵƛ ďƹƣŇŪĞƣƣĞƣ͇

UŪ ŵƹƛ ĐóƣĞ͈ ǒĞ ƱŁŵƹĹŁƱ ǒĞ Đŵƹşė ƹƣĞ ĐƛŵǒėĸƹŪėŇŪĹ óƣ óŪ óşƱĞƛŪóƱŇǑĞ ǒóǘ Ʊŵ
ǨŪóŪĐĞ óĸĸŵƛėóďşĞ ŁŵƹƣŇŪĹ óŪė ŨóśĞ ĐŵŨŨƹŪŇƱǘ ŵǒŪĞƛƣŁŇƘ ŵĸ ƛĞóş ĞƣƱóƱĞ
óĐĐĞƣƣŇďşĞ Ʊŵ ŪĞŇĹŁďŵƛƣ ŵĸ óşş ŇŪĐŵŨĞ şĞǑĞşƣ͇

vŵƱ Ʊŵŵ şŵŪĹ óĹŵ͈ ŇŪǑĞƣƱŇŪĹ ŇŪ ƛĞóş ĞƣƱóƱĞ ǒóƣ ŵŪşǘ óǑóŇşóďşĞ Ʊŵ ǒĞóşƱŁǘ ƘĞŵƘşĞ ǒŇƱŁ
ŵǑĞƛ ó ŨŇşşŇŵŪ ėŵşşóƛƣ ͟ ó͇ś͇ó͇ �ĐĐƛĞėŇƱĞė UŪǑĞƣƱŵƛƣ͇ OŵǒĞǑĞƛ͈ ƱŁóƱ ĐŁóŪĹĞė ǒŇƱŁ ƱŁĞ
̃́̂̃ e��¯ �ĐƱ óŪė ƱŁĞ ŇŪƱƛŵėƹĐƱŇŵŪ ŵĸ §ĞĹƹşóƱŇŵŪ �ƛŵǒėĸƹŪėŇŪĹ ͙§ĞĹ �F͚ ŇŪ ͇̃́̂̇
U şŇśĞ Ʊŵ ƣóǘ ƱŁóƱ §ĞĹ �F Ňƣ ĸŵƛ ͩ§ĞĹƹşóƛ ¤ĞŵƘşĞ͈ͪ ŨĞóŪŇŪĹ ƱŁóƱ Ūŵǒ͈ óŪǘŵŪĞ ǒŁŵ Ňƣ
̂̉ ǘĞóƛƣ ŵƛ ŵşėĞƛ ĐóŪ ŇŪǑĞƣƱ ŇŪ ƱŁĞ ƘƛŵŘĞĐƱƣ ǒŁĞƛĞ ƱŁĞǘ şŇǑĞ óŪė ǒŵƛś͇ -ǑĞƛǘŵŪĞ ĐóŪ
ŇŪǑĞƣƱ óŪė ŵǒŪ ƛĞóş ĞƣƱóƱĞ ĸŵƛ óƣ şŇƱƱşĞ óƣ ̃̆́ ƘĞƛ ŇŪǑĞƣƱŨĞŪƱ͈ ĸŵƛ ŇŪƣƱóŪĐĞ͇

̅

https://www.sec.gov/education/capitalraising/building-blocks/accredited-investor
https://www.sec.gov/education/smallbusiness/exemptofferings/regcrowdfunding


¯ƱĞƘ ͉̂ GóƱŁĞƛ ó ĹƛŵƹƘ ŵĸ �ŵŨŨƹŪŇƱǘ �ėǑŇƣŵƛƣ

ÝŁĞŪ ėĞǑĞşŵƘĞƛƣ óƛĞ şŵŵśŇŪĹ Ʊŵ ďƹŇşė ó ŪĞǒ ƘƛŵŘĞĐƱ ŇŪ ǘŵƹƛ ŪĞŇĹŁďŵƛŁŵŵė͈ ŇƱ ĐóŪ
ďĞ ó ǑĞƛǘ ƱƛóƹŨóƱŇĐ ĞǗƘĞƛŇĞŪĐĞ ĸŵƛ ƱŁĞ şŵŪĹ͟ƱŇŨĞ ƛĞƣŇėĞŪƱƣ͇ UŪ ŵƛėĞƛ Ʊŵ ŨóśĞ ƣƹƛĞ
ƱŁóƱ ĐƛŵǒėĸƹŪėŇŪĹ ĸŵƛ ĐŵŨŨƹŪŇƱǘ ŵǒŪĞƛƣŁŇƘ Ňƣ ǒŁóƱ ƱŁĞ ŪĞŇĹŁďŵƛŁŵŵė ƛĞóşşǘ
ǒóŪƱƣ͈ ŇƱͲƣ ĐƛŇƱŇĐóş Ʊŵ ǨƛƣƱ ĹĞƱ óşş ŵĸ ǘŵƹƛ ŪĞŇĹŁďŵƛƣ ŵŪ ďŵóƛė͇ %ĞǑĞşŵƘĞƛƣ ǒŇƱŁ ėĞĞƘ
ƱŇĞƣ ŇŪ ƱŁĞ ŪĞŇĹŁďŵƛŁŵŵė ƣŁŵƹşė ƛĞóĐŁ ŵƹƱ Ʊŵ şŵŪĹ͟ƱŇŨĞ ƛĞƣŇėĞŪƱƣ ďĞĸŵƛĞ óŪǘƱŁŇŪĹ
ĞşƣĞ͈ ƣŵ ƱŁĞǘ ĐóŪ ĹóƹĹĞ Łŵǒ ĞóĹĞƛ ƱŁĞǘ Ũóǘ ďĞ Ʊŵ ƣƹƘƘŵƛƱ óŪė ĐŁóŨƘŇŵŪ ƱŁĞ
ŇėĞó͇

½ǒŵ ǘĞóƛƣ ďĞĸŵƛĞ ǒĞ şóƹŪĐŁĞė ŵƹƛ �ƛŵǒėĸƹŪė ĐóŨƘóŇĹŪ͈ ǒĞ ǨƛƣƱ ƣóƱ ėŵǒŪ ŵǑĞƛ
şƹŪĐŁ ǒŇƱŁ ̉ şŵŪĹ͟ƱŇŨĞ �U¤�� %ŵƛĐŁĞƣƱĞƛ ŪĞŇĹŁďŵƛƣ Ʊŵ Ʊóşś ƱŁƛŵƹĹŁ ƱŁĞ ŇėĞó͇ ½ŁŇƣ
ĹƛŵƹƘ ďĞĐóŨĞ ŵƹƛ �ŵŨŨƹŪŇƱǘ �ėǑŇƣŵƛƣ ǒŁŵ ŁĞşƘĞė Ʊŵ ƣŁóƘĞ ƱŁĞ ƣƱƛóƱĞĹǘ ĸŵƛ ƱŁĞ
ĐƛŵǒėĸƹŪė ŵĸĸĞƛŇŪĹ͈ ĞėƹĐóƱŇŵŪ ƣĞƛŇĞƣ͈ ĐóŨƘóŇĹŪ͈ óŪė ėĞĐŇƣŇŵŪ͟ŨóśŇŪĹ ƘƛŵĐĞƣƣ ĸŵƛ
ƱŁĞ ĸƹƱƹƛĞ �ŵŨŨƹŪŇƱǘ �ƛŵǒėĸƹŪė ŇŪǑĞƣƱŵƛƣ͇

¯ƱĞƘ ͉̃ �ƹŇşė ½ƛƹƣƱ ǒŇƱŁ ǘŵƹƛ vĞŇĹŁďŵƛƣ

�ƹƛ �ŵŨŨƹŪŇƱǘ �ėǑŇƣŵƛƣ ƘŵŇŪƱĞė ŵƹƱ ƱŁóƱ ďĞĐóƹƣĞ ŪĞŇĹŁďŵƛƣ óƛĞ ƣśĞƘƱŇĐóş ŵĸ
ėĞǑĞşŵƘĞƛƣ óŪė ƱŁóƱ ŇŪ %ŵƛĐŁĞƣƱĞƛ͈ ŪĞŇĹŁďŵƛƣ ŁóǑĞ ŵĸƱĞŪ ďĞĞŪ ƣƹďŘĞĐƱ Ʊŵ
ƘƛĞėóƱŵƛǘ óŪė ĞǗƱƛóĐƱŇǑĞ ƣĐóŨƣ óŪė ͩŇŪǑĞƣƱŨĞŪƱƣ͈ͪ ŇƱ ǒŵƹşė ďĞ ŇŨƘŵƛƱóŪƱ Ʊŵ ďƹŇşė
ƱƛƹƣƱ͇ ÝĞ ėŇė ƱŁŇƣ ŇŪ Ʊǒŵ ǒóǘƣ͉ ǨƛƣƱ͈ ǒĞ ƛóŪ ó ƣĞƛŇĞƣ ŵĸ óĐĐĞƣƣŇďşĞ ĞėƹĐóƱŇŵŪ
ǒŵƛśƣŁŵƘƣ ŵŪ ƛĞóş ĞƣƱóƱĞ ǨŪóŪĐĞƣ͇ ½ŁĞ ǒŵƛśƣŁŵƘƣ óƛĞ óŇŨĞė óƱ ó ďƛŵóė óƹėŇĞŪĐĞ͈
ǒŇƱŁ ƱŁĞ Ĺŵóş ŵĸ ďƹŇşėŇŪĹ ƱƛƹƣƱ ǒŇƱŁ ŪĞŇĹŁďŵƛƣ ďǘ óƘƘĞóşŇŪĹ Ʊŵ ėŇĸĸĞƛĞŪƱ ĹƛŵƹƘƣ
ƱŁƛŵƹĹŁ ŵĸĸĞƛŇŪĹ ó ĸƛĞĞ ǒŵƛśƣŁŵƘ͇ ¯ĞĐŵŪė͈ ƱŁĞ ĐŵŨŨƹŪŇƱǘ óėǑŇƣŵƛƣ óĐƱĞė óƣ ó
ŨĞĹóƘŁŵŪĞ͈ óŪė óƣ ĞóĐŁ ŵĸ ƱŁĞŨ Ňƣ ó ƱƛƹƣƱĞė ŨĞŨďĞƛ ŇŪ ƱŁĞ ŪĞŇĹŁďŵƛŁŵŵė͈ ƱŁĞǘ
ŇŪǑŇƱĞė ƱŁĞŇƛ ŪĞƱǒŵƛśƣ Ʊŵ óƱƱĞŪė ƱŁĞ ǒŵƛśƣŁŵƘƣ͇

�ŪĞ ǘĞóƛ ďĞĸŵƛĞ ǒĞ ƛóŪ ŵƹƛ �ƛŵǒėĸƹŪė͈ ǒĞ şĞė ó ǒŵƛśƣŁŵƘ ƣĞƛŇĞƣ͈ ƱŇƱşĞė ͩ§Ğóş
-ƣƱóƱĞ ĸŵƛ �şş͇ͪ ÝĞ ĐŵǑĞƛĞė §Ğóş -ƣƱóƱĞ %ĞǑĞşŵƘŨĞŪƱ �óƣŇĐƣ͈ ¤ƹďşŇĐ ¤ƛŵĐĞƣƣ ό
¤óƛƱŇĐŇƘóƱŇŵŪ͈ FŇŪóŪĐŇóş tŵėĞşƣ͔¤ƛŵĸŵƛŨó͈ ͱ�ĸĸŵƛėóďşĞ OŵƹƣŇŪĹͱ͈ �şƱĞƛŪóƱŇǑĞ
�ŵŨŨƹŪŇƱǘ UŪǑĞƣƱŨĞŪƱ͇ ÝĞ Łóė ó şŵƱ ŵĸ ĸƹŪ ǒŇƱŁ ŇƱ͈ ĐƛĞóƱŇŪĹ ŇŪƱĞƛóĐƱŇǑĞ
ǒŵƛśƣŁŵƘƣ ƱŁóƱ ǒĞƛĞ ƛĞĐŵƛėĞė Ʊŵ ãŵƹƱƹďĞ͇ ½ŁĞŪ͈ ƱŁŵƣĞ ǒŁŵ ǒóŪƱĞė ŨŵƛĞ
ŇŪĸŵƛŨóƱŇŵŪ Đŵƹşė ŵƘƱ͟ŇŪ Ʊŵ ó ƱĞǗƱ ŵƛ ĞŨóŇş ǒĞĞś͟şŵŪĹ ĸŵşşŵǒ͟ƹƘ͈ ǒŁĞƛĞ ǒĞ ƣĞŪƱ
ƣŁŵƛƱ ̄̈͟ ŨŇŪƹƱĞ ǑŇėĞŵƣ ĞǑĞƛǘ ėóǘ ŵŪ ƣƘĞĐŇǨĐ ƱŵƘŇĐƣ͈ ĸĞóƱƹƛŇŪĹ ŇŪƱĞƛǑŇĞǒƣ ǒŇƱŁ ŵƹƛ
�ŵŨŨƹŪŇƱǘ �ėǑŇƣŵƛƣ͇ ÝĞ ĐşŵƣĞė ƱŁĞ ƣĞƛŇĞƣ ǒŇƱŁ ó tĞĞƱ óŪė GƛĞĞƱ ͔ ¦ό�͈ ƣŵ ƱŁóƱ
ƱŁŵƣĞ ǒŁŵ ƘóƛƱŇĐŇƘóƱĞė Đŵƹşė ĹĞƱ Ʊŵ śŪŵǒ ŵƱŁĞƛƣ ǒŁŵ ǒĞƛĞ şŇśĞ͟ŨŇŪėĞė
ŪĞŇĹŁďŵƛƣ ŇŪƱĞƛĞƣƱĞė ŇŪ ďĞŇŪĹ ó ƘóƛƱ ŵĸ ƣŵŨĞƱŁŇŪĹ ƱŵĹĞƱŁĞƛ͇
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¯ƱĞƘ ͉̄ GĞƱ ƛĞóėǘ ĸŵƛ ǘŵƹƛ �ƛŵǒėĸƹŪė �óŨƘóŇĹŪ͌

�ƛŵǒėĸƹŪėŇŪĹ Ňƣ ŪŵƱ ĸŵƛ ƱŁĞ ĸóŇŪƱ ŵĸ ŁĞóƛƱ͌ tƹĐŁ ŵĸ ƱŁĞ ƘóƘĞƛǒŵƛś óŪė ŁĞóǑǘ
şŇĸƱŇŪĹ ǒŇşş ďĞ ƱóśĞŪ ŵŪ ďǘ ƱŁĞ ƘşóƱĸŵƛŨ ƱŁóƱ ǘŵƹ ĐŁŵŵƣĞ ͟ óşş §ĞĹ �F ĐƛŵǒėĸƹŪėƣ
óƛĞ ƛĞĹƹşóƱĞė ďǘ ƱŁĞ ¯-� óŪė ŨƹƣƱ ďĞ ŁŵƣƱĞė ďǘ óŪ ŵĸǨĐŇóş ŵŪşŇŪĞ ƘşóƱĸŵƛŨ͇ �ƹƱ
ďĞĸŵƛĞ ǘŵƹ ėĞĐŇėĞ ŵŪ ǒŁóƱ ƘşóƱĸŵƛŨ Ʊŵ ƹƣĞ͈ ŇƱͲƣ ŇŨƘŵƛƱóŪƱ Ʊŵ ĐƛĞóƱĞ ó ƘşóŪ͇ UƱͲƣ
ĐƛƹĐŇóş Ʊŵ ƱŁŇŪś óďŵƹƱ ƱŁĞ ĸŵşşŵǒŇŪĹ ̅ ƘŁóƣĞƣ ͟ ƘƛĞƘóƛóƱŇŵŪ͈ şóƹŪĐŁ͈ ƛƹŪŪŇŪĹ óŪė
ĐŵŨƘşĞƱŇŵŪ͇

� ¤ƛĞƘóƛóƱŇŵŪ͇ ¤ƛĞƘóƛŇŪĹ ǘŵƹƛ ĐóŨƘóŇĹŪ ƣƱƛóƱĞĹǘ Ňƣ ĞǑĞƛǘƱŁŇŪĹ ͟ ó ƣƹĐĐĞƣƣĸƹş
�ƛŵǒėĸƹŪė Ňƣ óşş óďŵƹƱ Łŵǒ ǒĞşş ǘŵƹ ŨóƛśĞƱ ǘŵƹƛ ƘƛŵŘĞĐƱ şĞóėŇŪĹ ƹƘ Ʊŵ͈ óŪė
ŵŪĐĞ ŇƱ Ňƣ şóƹŪĐŁĞė ŵŪ ƱŁĞ ƘşóƱĸŵƛŨ͇ �ŵ-ǑĞƛǘƱŁŇŪĹ ĐŵŵƛėŇŪóƱĞė ƱŁƛĞĞ
ŨŵŪƱŁƣ ŵĸ ĐóŨƘóŇĹŪ ƘşóŪŪŇŪĹ ďĞĸŵƛĞ ĹŵŇŪĹ şŇǑĞ ŵŪ ƱŁĞ ƘşóƱĸŵƛŨ͇ ÝŇƱŁ ƱŁĞ
�ŵŨŨƹŪŇƱǘ �ėǑŇƣŵƛƣ͈ ǒĞ ŇėĞŪƱŇǨĞė ŵƹƛ ƱóƛĹĞƱ óƹėŇĞŪĐĞƣ͈ ǑóşƹĞƣ
ƘƛŵƘŵƣŇƱŇŵŪƣ͈ ó ėŇƣƱƛŇďƹƱĞė şĞóėĞƛƣŁŇƘ ƣƱƛƹĐƱƹƛĞ͈ ŵƹƛ ƛĞƣŵƹƛĐĞƣ͈ ĐóŨƘóŇĹŪ
ƱŇŨĞşŇŪĞ óŪė ƘŁóƣĞƣ͇ ½ŁŵƹĹŁ ŵƹƛ ŵĸǨĐŇóş §ĞĹ �F ǒóƣ ŵƘĞŪ Ʊŵ óŪǘŵŪĞ ŇŪ ƱŁĞ
Ä͇¯͇͈ ǒĞ ŨóƛśĞƱĞė ƣƘĞĐŇǨĐóşşǘ Ʊŵ �U¤�� %ŵƛĐŁĞƣƱĞƛ ŁŵŨĞŵǒŪĞƛƣ óŪė
ƛĞŪƱĞƛƣ͇ vŵƱĞ ƱŁóƱ ƱŁĞ ¯-� Ňƣ ŁŇĹŁşǘ ƛĞĹƹşóƱŵƛǘ ǒŁĞŪ ŇƱ ĐŵŨĞƣ Ʊŵ ǒŁóƱ ǘŵƹ
ĐóŪ ƣóǘ óŪė ǒŁĞŪ͈ ƣŵ ǒĞ ǒĞƛĞ ƘƛĞƱƱǘ şŇŨŇƱĞė ŇŪ óŪŪŵƹŪĐŇŪĹ óŪǘƱŁŇŪĹ óďŵƹƱ
ƱŁĞ ĐƛŵǒėĸƹŪė Ʊŵ ƱŁĞ ƘƹďşŇĐ ďĞĸŵƛĞ ǒĞ şóƹŪĐŁĞė͇ ½ŁĞƛĞ Ňƣ óŪ ŵƘƱŇŵŪ Ʊŵ
ŵĸǨĐŇóşşǘ ͩƱĞƣƱ ƱŁĞ ǒóƱĞƛƣͪ ǒŇƱŁ ƱŁĞ ¯-�͈ ďƹƱ ǒĞ ėŇėŪͬƱ ƱóśĞ ƱŁŇƣ ƛŵƹƱĞ͇

� jóƹŪĐŁ͇ �ŪĐĞ ǘŵƹ ĐŁŵŵƣĞ ó §ĞĹ �F ŵŪşŇŪĞ ƘşóƱĸŵƛŨ Ʊŵ ŁŵƣƱ ǘŵƹƛ ƘƛŵŘĞĐƱ͈
ƱŁĞǘ ǒŇşş ŁĞşƘ ǘŵƹ ǒŇƱŁ óşş ƱŁĞ ƘóƘĞƛǒŵƛś ƛĞƚƹŇƛĞė Ʊŵ şóƹŪĐŁ ǘŵƹƛ
�ƛŵǒėĸƹŪė͇ UŪ ŵƹƛ ĐóƣĞ͈ ǒĞ ĐŁŵƣĞ ¯Ũóşş �ŁóŪĹĞ͈ óƣ ŇƱ Łóƣ ó ĸŵĐƹƣ ŵŪ ƛĞóş
ĞƣƱóƱĞ ƘƛŵŘĞĐƱƣ͇ ÝĞ ĐŵŨƘŇşĞė ŪóƛƛóƱŇǑĞƣ͈ ǨŪóŪĐŇóş ƣƘƛĞóėƣŁĞĞƱƣ͈ şĞĹóş
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ėŵĐƹŨĞŪƱƣ͈ �¤� ėŵĐƹŨĞŪƱƣ͈ ŁŇĹŁ ƚƹóşŇƱǘ ƘŁŵƱŵĹƛóƘŁƣ͈ óŪė ĞǑĞŪ ǨşŨĞė
óŪė ĞėŇƱĞė ó ƘŇƱĐŁ ǑŇėĞŵ͇ �ƣ ŵƹƛ Ĺŵóş ǒóƣ Ʊŵ ƘƛŵǑŇėĞ ĐŵŨŨƹŪŇƱǘ ŵǒŪĞƛƣŁŇƘ͈
ǒĞ ŵĸĸĞƛĞė ó ¤ƛĞĸĞƛƛĞė ĞƚƹŇƱǘ ŇŪǑĞƣƱŨĞŪƱ ǒŇƱŁ ó ̆́́ ŨŇŪŇŨƹŨ͈ ó ƘƛŵŘĞĐƱĞė
̇β ƛĞƱƹƛŪ óŪŪƹóşşǘ͈ ó ̃́β ďŵŪƹƣ ǒŇƱŁ ĞƚƹŇƱǘ ƛĞƱƹƛŪĞė͈ ǒŁĞƛĞ ƱŁĞ ėĞǑĞşŵƘĞƛ
ǒŵƹşė ďƹǘ ďóĐś ƱŁĞ ŇŪǑĞƣƱŨĞŪƱ óƱ ǘĞóƛ ƣĞǑĞŪ͇ ½ŁŇƣ ǒóƣ ó ŪĞĹŵƱŇóƱŇŵŪ
ďĞƱǒĞĞŪ ƱŁĞ GĞŪĞƛóş ¤óƛƱŪĞƛ ͙½şĞĞ %ĞǑĞşŵƘŨĞŪƱ͚ óŪė ƱŁĞ jŇŨŇƱĞė ¤óƛƱŪĞƛ
͙OĞóşƱŁǘ vĞŇĹŁďŵƛŁŵŵė -ƚƹŇƱǘ FƹŪė͚ óŪė ƱŁĞ %ĞďƱ jĞŪėĞƛ ͙tOU�͚ ďóƣĞė ŵŪ
ƘóƛóŨĞƱĞƛƣ ƣĞƱ ďǘ ƱŁĞ �ŵŨŨƹŪŇƱǘ �ėǑŇƣŵƛƣ͈ Ʊŵ Ʊƛǘ Ʊŵ ĐƛĞóƱĞ óŪ ŵĸĸĞƛŇŪĹ ƱŁóƱ
ǒŵƹşė ďĞ ŨĞóŪŇŪĹĸƹş Ʊŵ şŵĐóş ŪĞŇĹŁďŵƛƣ͇ ÝŁĞŪ ǒĞ ǨŪóşşǘ Łóė ƱŁĞ
ƘóƘĞƛǒŵƛś ĐŵŨƘşĞƱĞė óŪė ƱŁĞ ďƹŇşėŇŪĹ ƘĞƛŨŇƱ͈ ǒĞ ǒĞƛĞ ƛĞóėǘ Ʊŵ şóƹŪĐŁ ƱŁĞ
�ƛŵǒėĸƹŪė͌

� §ƹŪŪŇŪĹ͇ÝĞ ƛóŪ ƱŁĞ ĐóŨƘóŇĹŪ ĸŵƛ ̅ ŨŵŪƱŁƣ͈ ǒŇƱŁ ƱŁĞ ǨƛƣƱ ŨŵŪƱŁ óƣ ó
ͩƣŇşĞŪƱͪ ƘŁóƣĞ ͟ ǒĞ ėŇė ŪŵƱ ǒŇėĞşǘ óėǑĞƛƱŇƣĞ ƱŁóƱ ŇƱ ǒóƣ şŇǑĞ͈ óŪė ŇŪƣƱĞóė
ĸŵĐƹƣĞė ŵŪ ĹĞƱƱŇŪĹ ŇŪǑĞƣƱŨĞŪƱƣ ĸƛŵŨ ŵƹƛ �ŵŨŨƹŪŇƱǘ �ėǑŇƣŵƛƣ óŪė ĐşŵƣĞ
ƘóƛƱŪĞƛƣ ǒŁŵ ǒĞ óşƛĞóėǘ śŪĞǒ ǒŵƹşė ŇŪǑĞƣƱ͇ UŪ ƱŁĞ ƛĞŨóŇŪŇŪĹ ƱŁƛĞĞ
ŨŵŪƱŁƣ ŵĸ ƱŁĞ ĐóŨƘóŇĹŪ͈ ǒĞ ėŇė ƱóƛĹĞƱĞė ĞŨóŇş ŵƹƱƛĞóĐŁ Ʊŵ ĸŵşśƣ ǒŁŵ Łóė
ƘóƛƱŇĐŇƘóƱĞė ŇŪ ƱŁĞ §Ğóş -ƣƱóƱĞ ĸŵƛ �şş ǒŵƛśƣŁŵƘƣ͈ ƘƛĞƣĞŪƱĞė óďŵƹƱ ƱŁĞ
ŵƘƘŵƛƱƹŪŇƱǘ Ʊŵ óşş ŵĸ ƱŁĞ ŪĞŇĹŁďŵƛŁŵŵė ĐŇǑŇĐ óƣƣŵĐŇóƱŇŵŪƣ͈ óŪė óƱƱĞŪėĞė
ƘóƛƱŪĞƛ ĞǑĞŪƱƣ ƱŁƛŵƹĹŁ ŵƹƛ ŪĞƱǒŵƛś ŵĸ �ŵŨŨƹŪŇƱǘ �ėǑŇƣŵƛƣ͇ ÝĞ ƘƹƱ ó
ďóŪŪĞƛ ŵŪ ƱŁĞ Řŵď ƣŇƱĞ ƘŵŇŪƱŇŪĹ ŪĞŇĹŁďŵƛƣ Ʊŵ ƱŁĞ ¯Ũóşş �ŁóŪĹĞ ƘşóƱĸŵƛŨ͈
óŪė ĞǑĞŪ ĹŵƱ ó ǒƛŇƱĞ ƹƘ ŇŪ ƱŁĞ %ŵƛĐŁĞƣƱĞƛ §ĞƘŵƛƱĞƛ͌ ¤óƛƱŪĞƛŇŪĹ
ŵƛĹóŪŇǢóƱŇŵŪƣ͈ şŇśĞ �ŵƣƱŵŪ ÄŘŇŨó ¤ƛŵŘĞĐƱ óŪė ÄŪŇŵŪ �óƘŇƱóş �ŵƣƱŵŪ óşƣŵ
óŨƘşŇǨĞė ŵƹƛ ŨĞƣƣóĹĞ ďǘ ƣŁóƛŇŪĹ ŇƱ ŵƹƱ ƱŁƛŵƹĹŁ ƣŵĐŇóş ŨĞėŇó ƘŵƣƱƣ͇ ÝĞ
ĞǑĞŪ ŁŵƣƱĞė ó ŨŵŪƱŁşǘ ƘƛŇǑóƱĞ ƣŨóşş ĹƛŵƹƘ ¦ό�ƣ ŇŪǑŇƱŇŪĹ ƘĞŵƘşĞ ǒĞ śŪĞǒ
Ʊŵ şĞóƛŪ ŨŵƛĞ͇ ÝĞ ŨóėĞ ƣƹƛĞ ǒĞ ĐŵŨƘşŇĞė ǒŇƱŁ óşş ŵĸ ƱŁĞ ¯-� ƛĞĹƹşóƱŇŵŪƣ͈
ǒŁŇĐŁ şŇŨŇƱĞė ǒŁóƱ ǒĞ Đŵƹşė ƣóǘ óďŵƹƱ ƱŁĞ ŵĸĸĞƛŇŪĹ͇

� �ŵŨƘşĞƱŇŵŪ͇ �ŪĐĞ ƱŁĞ ŵĸĸĞƛŇŪĹ ǒóƣ ĐşŵƣĞė͈ ǒĞ ƣƹĐĐĞƣƣĸƹşşǘ ƛóŇƣĞė ͈̂̅̃̆́́
ĸƛŵŨ ̉̂ ŇŪėŇǑŇėƹóş ŇŪǑĞƣƱŵƛƣ͇ ÝĞ ėŇė ŇƱ͌ ÝĞ ƣĞŪƱ ŵƹƱ ƱŁóŪś ǘŵƹ ĞŨóŇşƣ óŪė
óŪŪŵƹŪĐĞŨĞŪƱƣ Ʊŵ óşş ŵĸ ŵƹƛ ƘóƛƱŪĞƛƣ óŪė ŨóŇşŇŪĹ şŇƣƱ͈ óŪė ĐĞşĞďƛóƱĞė ŵƹƛ
ƣƹĐĐĞƣƣ͌ ÝĞ ĞǗĐĞĞėĞė ŵƹƛ ŨŇŪŇŨƹŨ ŇŪǑĞƣƱŨĞŪƱ Ĺŵóş ŵĸ ͈̆́́́́ óŪė
ŨŇŪŇŨƹŨ Ĺŵóş ŵĸ ̄́ ŇŪǑĞƣƱŵƛƣ ŇŪ ƱŁĞ ĐƛŵǒėĸƹŪė͇ �ǑĞƛ Łóşĸ ŵĸ ŵƹƛ ŇŪǑĞƣƱŵƛƣ
óƛĞ ĸƛŵŨtóƣƣóĐŁƹƣĞƱƱƣ óŪė ŘƹƣƱ ƹŪėĞƛ Łóşĸ óƛĞ ĸƛŵŨ �ŵƣƱŵŪ͔%ŵƛĐŁĞƣƱĞƛ͇

¯ƱĞƘ ͉̅ �ŵŨŨƹŪŇƱǘ ¤óƛƱŇĐŇƘóƱŇŵŪ

vŵǒ͈ ƹŪşŇśĞ ŨŵƣƱ §ĞĹ �F ŵĸĸĞƛŇŪĹƣ͈ ǒĞ ŇŪĐşƹėĞė ėĞŨŵĐƛóƱŇĐ ƘóƛƱŇĐŇƘóƱŇŵŪ óƣ ƘóƛƱ
ŵĸ ƱŁĞ ŵĸĸĞƛŇŪĹ Ʊŵ �ƛŵǒėĸƹŪė ŇŪǑĞƣƱŵƛƣ͇ ÝĞ ƱŁŵƹĹŁƱ ǒĞ Đŵƹşė ėŵ ďĞƱƱĞƛ ƱŁóŪ ƱŁĞ
ͩďƹƣŇŪĞƣƣ óƣ ƹƣƹóşͪ ĸŵƛ ĐŵŨŨƹŪŇƱǘ ĞŪĹóĹĞŨĞŪƱ ͙Ň͇Ğ͇ ĐŵŨŨƹŪŇƱǘ ďĞŪĞǨƱ
óĹƛĞĞŨĞŪƱƣ ŵƛ ŇŪĐşƹƣŇǑĞ ĐŵŨŨƹŪŇƱǘ ĞŪĹóĹĞŨĞŪƱ ĐŁĞĐśşŇƣƱƣ͚ Ʊŵ ŵĸĸĞƛ ĐŵŨŨƹŪŇƱǘ
ŇŪǑĞƣƱŵƛƣ ĞóĐŁ ŵŪĞ ǑŵƱĞ Ʊŵǒóƛėƣ ƱŁĞ ¤ƛŵŘĞĐƱ �ǑĞƛƣŇĹŁƱ �ŵŨŨŇƱƱĞĞ͇ ¯ŵ͈ ÝĞ ƛóŪ óŪ
ĞşĞĐƱŇŵŪƣ͌ -ǑĞƛǘ ŨĞŨďĞƛ ĹĞƱƣ ̂ ǑŵƱĞ ĸŵƛ ĞóĐŁ ƣĞóƱ͇ ½ŁĞ ĐŵŨŨŇƱƱĞĞ ǒŇşş óşƣŵ ŇŪĐşƹėĞ
ƛĞƣŇėĞŪƱƣ ŨĞŨďĞƛƣ ͙ŵŪĐĞ ƱŁĞ ďƹŇşėŇŪĹ Ňƣ ƛĞŪƱĞė͚ óŪė ½jĞĞ %ĞǑĞşŵƘŨĞŪƱ͇ tŵƛĞ

̈

https://www.dotnews.com/2022/fields-corner-project-first-use-community-crowd-funding-method
https://www.ujimaboston.com/
https://www.unioncapitalboston.org/


ƱŁóŪ ̂́ ƘĞŵƘşĞ ŪŵŨŇŪóƱĞė ƱŁĞŨƣĞşǑĞƣ Ʊŵ ƱŁĞ ĐŵŨŨŇƱƱĞĞ͈ óŪė ̄̆Ι şŵĐóş ĐƛŵǒėĸƹŪė
ŇŪǑĞƣƱŵƛƣ ĞşĞĐƱĞė ƱŁĞŇƛ ĐŵŨŨŇƱƱĞĞ ŨĞŨďĞƛƣ͇

UŪ ƘóƛóşşĞş͈ ǒĞ ŁŵƣƱĞė ó �ŵŨŨƹŪŇƱǘ jŇƣƱĞŪŇŪĹ ¯ĞƣƣŇŵŪ ĸŵƛ Ʊǒŵ ƘŵƱĞŪƱŇóş ƛĞƱóŇş
ĐóŪėŇėóƱĞƣ ĸŵƛ ƱŁĞ ĹƛŵƹŪė͟ǩŵŵƛ ĐŵŨŨĞƛĐŇóş ƣƘóĐĞ͇ �ĸƱĞƛ ó ƣƹĐĐĞƣƣĸƹş ƘŇƱĐŁ ƣĞƣƣŇŵŪ
óƱƱĞŪėĞė ďǘ ŵǑĞƛ ̈̆ ŪĞŇĹŁďŵƛƣ͈ ƱŁĞ �ŵŨŨŇƱƱĞĞ ĐŁŵƣĞ ó ŪŵŪ͟ƘƛŵǨƱ ďŵŵś ƣƱŵƛĞ óƣ
ƱŁĞŇƛ ǨŪóş ĐŁŵŇĐĞ͇ ½ŁŇƣ ǒóƣ ŇŪ şŇŪĞ ǒŇƱŁ ƱŁĞ ƣƹƛǑĞǘ óŪė ĸĞĞėďóĐś ĸŵƛŨ ƱŁóƱ ǒóƣ ƣĞŪƱ
ŵƹƱ͈ óşŵŪĹ ǒŇƱŁ ó ƛĞĐŵƛėŇŪĹ ŵĸ ƱŁĞ ĐŵŨŨƹŪŇƱǘ şŇƣƱĞŪŇŪĹ ƣĞƣƣŇŵŪ͇

UŪ ƘóƛóşşĞş͈ ǒĞ ŁŵƣƱĞė ó �ŵŨŨƹŪŇƱǘ jŇƣƱĞŪŇŪĹ ¯ĞƣƣŇŵŪ ĸŵƛ Ʊǒŵ ƘŵƱĞŪƱŇóş ƛĞƱóŇş
ĐóŪėŇėóƱĞƣ ĸŵƛ ƱŁĞ ĹƛŵƹŪė͟ǩŵŵƛ ĐŵŨŨĞƛĐŇóş ƣƘóĐĞ͇ �ĸƱĞƛ ó ƣƹĐĐĞƣƣĸƹş ƘŇƱĐŁ ƣĞƣƣŇŵŪ
óƱƱĞŪėĞė ďǘ ŵǑĞƛ ̈̆ ŪĞŇĹŁďŵƛƣ͈ ƱŁĞ �ŵŨŨŇƱƱĞĞ ĐŁŵƣĞ ó ŪŵŪ͟ƘƛŵǨƱ ďŵŵś ƣƱŵƛĞ óƣ
ƱŁĞŇƛ ǨŪóş ĐŁŵŇĐĞ͇ ½ŁŇƣ ǒóƣ ŇŪ şŇŪĞ ǒŇƱŁ ƱŁĞ ƣƹƛǑĞǘ óŪė ĸĞĞėďóĐś ĸŵƛŨ ƱŁóƱ ǒóƣ ƣĞŪƱ
ŵƹƱ͈ óşŵŪĹ ǒŇƱŁ ó ƛĞĐŵƛėŇŪĹ ŵĸ ƱŁĞ ĐŵŨŨƹŪŇƱǘ şŇƣƱĞŪŇŪĹ ƣĞƣƣŇŵŪ͇

½ŁĞ ÜóşƹĞ ŵĸ �ŵŨŨƹŪŇƱǘ �ǒŪĞƛƣŁŇƘ
͟ �ĞŇŪĹ ó ¤óƛƱ ŵĸ ¯ŵŨĞƱŁŇŪĹ͌
�ŵŨŨƹŪŇƱǘ ƘóƛƱŇĐŇƘóƱŇŵŪ óŪė ŵǒŪĞƛƣŁŇƘ óƛĞ ĞƣƣĞŪƱŇóş ĸŵƛ ĐƛĞóƱŇŪĹ ó ƣĞŪƣĞ ŵĸ
ďĞşŵŪĹŇŪĹ óŪė ƹŪŇƱǘ óŨŵŪĹ ŪĞŇĹŁďŵƛƣ͇ ÝŁĞŪ ƘĞŵƘşĞ óƛĞ óĐƱŇǑĞşǘ ŇŪǑŵşǑĞė ŇŪ ƱŁĞ
óĐƱŇǑŇƱŇĞƣ óŪė ėĞĐŇƣŇŵŪ ŨóśŇŪĹ ŵĸ ƱŁĞŇƛ ĐŵŨŨƹŪŇƱǘ͈ ƱŁĞǘ ďĞĐŵŨĞŨŵƛĞ ŇŪǑĞƣƱĞė ŇŪ
ŇƱƣ ƣƹĐĐĞƣƣ óŪė ǒĞşşďĞŇŪĹ͇ �ŵŨŨƹŪŇƱǘ ƘóƛƱŇĐŇƘóƱŇŵŪ óşƣŵ ƘƛŵǑŇėĞƣ óŪ ŵƘƘŵƛƱƹŪŇƱǘ
ĸŵƛ ŪĞŇĹŁďŵƛƣ Ʊŵ ĐŵŨĞ ƱŵĹĞƱŁĞƛ͈ ƣŁóƛĞ ƛĞƣŵƹƛĐĞƣ͈ ŇėĞóƣ͈ óŪė ƘĞƛƣƘĞĐƱŇǑĞƣ Ʊŵ ŨóśĞ
ƱŁĞŇƛ ŪĞŇĹŁďŵƛŁŵŵė ó ďĞƱƱĞƛ ƘşóĐĞ͇ ½ŁƛŵƹĹŁ ŵƹƛ �ƛŵǒėĸƹŪėĞė óĸĸŵƛėóďşĞ ŁŵƹƣŇŪĹ
ƘƛŵŘĞĐƱ͈ ǒĞ şĞóƛŪĞė ƱŁóƱ ŪĞŇĹŁďŵƛƣ ǒóŪƱ Ʊŵ ďĞ óďşĞ Ʊŵ ǒŵƛś ƱŵĹĞƱŁĞƛ Ʊŵ ŇŨƘƛŵǑĞ
ƱŁĞ ƚƹóşŇƱǘ ŵĸ şŇĸĞ ŇŪ ƱŁĞŇƛ óƛĞó ǒŁŇşĞ óşƣŵ ĸĞĞşŇŪĹ ó ƘóƛƱ ŵĸ ƣŵŨĞƱŁŇŪĹ ďŇĹĹĞƛ͇ �Ūė͈ Ňĸ
ƱŁĞǘ ĐóŪ ŨóśĞ ƣŵŨĞŨŵŪĞǘ ŇŪ ƛĞƱƹƛŪ͈ óşş ƱŁĞ ďĞƱƱĞƛ͌

̉
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DVM 
CONSULTING



Dariela Villón-Maga 
DVM Consulting Corp.  
35 Batchelder Street 
Roxbury, MA 02119 
www.dvmconsult.com                                                                                                                   

 
Professional Experience 

 
President & Founder        August 2020 - Present 
DVM Consulting, Boston, MA 
 
DVM Consulting Corp. (DVM) is a Boston-based firm committed to the creation and preservation of income-restricted housing. 
We achieve this by providing real estate development and affirmative fair housing marketing services to high-impact projects. 
We bring a community-centered approach to every aspect of our work, setting ourselves apart from more traditional 
developers and marketing agents. Our approach is informed by 20+ years of deep industry knowledge and experience, which 
spans across multi-family real estate development, property management, community engagement, and resident services 
programming.  
 

Accomplishments:  
- Awarded 5 parcels in Mattapan from the Mayor’s Office of Housing to develop three mixed-use buildings consisting 

of affordable homeownership and income-restricted rental units. Visit www.dvmconsult.com/press to learn more. 
- Raised $142,500 from 81 individuals via the first real estate crowdfund in Boston for the Dot Crossing Apartments. 

Visit www.smallchange.co/projects/1463_Dot_Ave for more information. 
- Lead the development of Saige on Fountain, one of the largest affordable ownership developments in Boston. 

Visit www.saigeonfountain.com to learn more. 
 
Senior Project Manager 
Maloney Properties, Inc., New England Region     March 2019 - February 2021 
 

• Created management documents and operating budgets for tax credit funding applications in the states of MA, RI, 
NH, and CT. 

• Developed construction budgets for several renovation projects totaling over $3mil and oversaw the implementation 
• Led the coordination for major capital improvement projects at different sites on a regional level 

o Negotiate and manage contracts of vendors and consultants in several trades/expertise 
• Served as a liaison between property owners, developers, management staff, and relocation staff on occupied rehab 

and new construction projects  
• Created and implemented the relocation plan and budget for a 146-unit renovation project involving Historical and 

Low-Income Housing tax credits 
• Managed a team that consists of project managers, access coordinators, and maintenance technicians 

 
Accomplishments:  
Completed the National Affordable Housing Management Association Certified Professional of Occupancy certification 
(2019) 
 

Development Project Manager 
Preservation of Affordable Housing, Inc. (POAH), Boston, MA    July 2018 – March 2019 
 

• Managed the acquisition, construction, and/or renovation of development projects  
o Responsible for Low Income Housing, Historical, and New Market Tax Credit underwriting and budget 

tracking  
• Prepared funding applications to secure project financing from private, quasi-public, and public funding sources 
• Communicated with project lenders, funders, and contractors and prepared reports as required 
• Negotiated and managed contracts of applicable consultants (architects, engineers, general contractors, etc.)  



Dariela Villón-Maga 
DVM Consulting Corp.  
35 Batchelder Street 
Roxbury, MA 02119 
www.dvmconsult.com                                                                                                                   

 
• Assisted development team in closings of real estate transactions 
• Coordinated relocation planning as required 

 
Accomplishments:  
Completed the National Development Council’s Rental Housing Development Finance Professional certification (2018) 
Secured $3mil in development funding from the City of Boston for the Whittier Phase 2 project, a HUD Choice 
Neighborhood Initiative recipient 

 
Housing Project Manager 
Allston Brighton Community Development Corporation (ABCDC), Allston, MA   June 2015- July 2018 
 

• Managed all functions of the All Bright Homeownership Program, an acquisition program that leverages Harvard 
University community benefit funds to promote neighborhood stabilization in Lower Allston by acquiring and selling 
properties under owner-occupant restrictions 

• Developed and supervised the All Bright Community Center and the Resident Service program which provides case 
management services to ABCDC’s affordable housing residents 

o Implemented a tracking tool via Salesforce to measure the impact of the program and the community center 
• Identified sites in Allston/ Brighton for potential development of affordable housing, duties included:  

o Selecting and contracting architects, attorneys, engineers, and general contractors and a variety of other 
professionals 

o Collaborating with community members to assess housing needs and develop support for ABCDC real estate 
projects 

• Assisting in the preparation of presentation of projects to committees, Board of Directors, and outside agencies and 
organizations 

• Worked with property management company (Maloney Properties) to ensure compliance with all local, state, and 
federal requirements and ensure that quality services were being provided to the 506 families who live in ABCDC’s 
affordable housing portfolio 

 
Accomplishments:  
Massachusetts Association of Community Development Corporations’ Rising Star Award Recipient (2015) 
Acquired 13 properties and created 16 owner-occupied units via the All Bright Homeownership program 
Lead the acquisition of a 33-unit cooperative in Brighton, MA to maintain long-term affordability  

 
Regional Relocation Coordinator 
Housing Opportunities Unlimited (HOU), New England Region                   June 2011- June 2015 
 

• Provided oversight, plan implementation, and direct services to eight projects (over 1,200 households) throughout 
New England including: organization of household information (i.e., family members, compilation and maintenance of 
residents’ housing needs and preferences, relocation benefits due and received), establishment of filing systems, and 
identification of Sec. 8 regulations in relation to the project 

o Assisted families with special needs and circumstances (i.e., immigration issues, large families, elderly and 
disabled families, households with credit issues) 

o Communicated and coordinated with moving companies, utility companies, property management, and 
other local agencies to ensure tenants had a smooth transition to new apartments/developments 

• Developed and implemented relocation, community development, and case management plans for projects under my 
supervision  
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• Constant and effective collaboration with appropriate government officials, housing authorities, developers, and 

social service agencies 
• Communication with affordable housing residents in the form of community meetings, relocation informational 

sessions, home visits, office visits and flyers 
o Developed and distributed bi-lingual housing relocation-related information  

• Implemented a system for tracking all relocations for the Boston Housing Authority  
• Supervised and trained outreach workers, full-time/part-time mover assistants, and relocation specialists 
• Prepared proposals and budgets for potential clients and facilitated interviews for new business opportunities  

 
Accomplishments:  
2013 Employee of the Year Award Recipient  

 
Assistant Property Manager 
C.C. Real Investments, Inc., Chelsea, MA        July 2009- July 2011 
 

• Worked with staff to establish annual operating budgets of mixed income developments consisting of 185 units  
• Prepared leases for current/prospective tenants and compiled documents for legal proceedings 
• Managed and assisted maintenance staff with timely completion of repairs and preventive maintenance 
• Proficiently processed rent payments and deposits in a timely manner 
• Oversaw Section 8 tenants and provided necessary paperwork for tenancy in accordance with directives and 

local/state policy 
• Advertised and promoted apartment vacancies on various websites and newspapers on a weekly basis  

 
Professional Affiliations 

Board of Directors, Hildebrand Self-Help Center, Inc.     April 2021- Present 
 
Core Fellow, Builders of Color Coalition       January 2022- June 2022 
 
Core Leadership Development Certificate Program     June 2021 
Institute of Nonprofit Practice 
 
Certified Professional of Occupancy (CPO)      June 2019 
The National Affordable Housing Management Association 
 
Rental Housing Development Finance Professional Certification    June 2018 
National Development Council         
 



DORCHESTER 
BAY EDC



Kimberly Renée Lyle - Biography 
 

 
Ms. Kimberly R. Lyle is a savvy, proactive, and 
agile C-Level Executive experienced in 
community development, economic 
development, policy advocacy, and business 
operations. A strategic thinker and risk-taker, 
Ms. Lyle provides vision and leadership 
concerning issues vital to community 
development and economic development. 

Regarded for her indomitable spirit, Ms. Lyle 
has a can-do attitude and believes in building 
collective power to effect lasting change. She 
is deeply committed to advancing economic 
and social opportunity for individuals and 
communities of color to exercise self-
determination.  

Ms. Lyle is a people-first, results-driven leader 
who successfully guides high-achieving teams 
to exceed goals. She is a direct, diplomatic, 
and effective communicator. Ms. Lyle is adept 
at motivating people to vision, plan, and 
execute effectively.  

Ms. Lyle has a track record of working in 
partnership to help organizations center racial 
justice, fairness, and transparency within 
organizational cultures. Integrity, respect, 
service, and a commitment to excellence are 
the hallmarks of Ms. Lyle’s leadership style.  

As the current Chief Executive Officer at 
Dorchester Bay Economic Development 

Corporation (DBEDC) in Boston, 
Massachusetts, Ms. Lyle oversees a portfolio 
of total assets of approximately $177 million, 
net assets of $29.7 million, including 1200 
units of rental housing, 40,000 sq ft of 
commercial space, a $4 million loan fund, and 
operating revenue of $18.9 million. Ms. Lyle 
leads organizational culture, informs 
programming, and public policy advocacy for 
DBEDC.   

Before joining DBEDC, Ms. Lyle held 
leadership roles in financial tech, investment 
services, and higher education. Ms. Lyle is 
well-versed in business operations, 
organizational development, strategic 
communications, policy research and 
advocacy, program design and program 
management, and community engagement.  

Ms. Lyle is the Vice President of the Board of 
Trustees of the Co-op Fund of the Northeast 
(CFNE), a community development financial 
institution that lends capital to socially 
responsible ventures and organizations. She 
also serves on the Massachusetts Association 
of Community Development Corporations 
(MACDC) board of directors, where she is an 
active policy committee member. 

Ms. Lyle received a Master of Public Policy 
from Tufts University and a Bachelor of Arts in 
Philosophy from Rutgers University. She 
completed graduate coursework in social 
anthropology at Harvard University.  

Ms. Lyle’s policy interests are at the 
intersections of race, social policy, housing, 
and economic development. Ms. Lyle is 
particularly interested in social housing, 
equitable business models, and economic 
reparations. 

Ms. Lyle is a proud native of the Roxbury 
neighborhood in Boston, where she currently 
resides. She is an avid traveler, a music and 
film lover, a mentor to teens and young adults, 
and remains civically engaged in her 
community. 
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RELEVANT PROJECTS LIST

MIRIAM GEE

*LEED NC, **Living Building Challenge, ***Passive House.

gee@coeverything.co
CoFounder, CoEverything

1 part 
Architect
1 part 
Educator
2 parts 
Community 
Champion
3 parts 
Optimist

Miriam is, in a word, a powerhouse. No cubicle could contain her dynamic 
personality, her quick-witted intelligence, her collaborative design skill, her way 
with people, or her energetic pursuit of better stewardship of the planet. If you 
need something done, send Miriam to do it. A Cofounder of CoEverything, Miriam 
is passionate about architecture and development and its potential for building 
community. She is committed to the triple bottom line and excels in project 
management and community engagement. Prior to cofounding CoEverything, 
Miriam worked as an architect and consultant at Urban Works Inc, LMN Architects, 
Fermata Consulting, Placetailor and co-founded Build Lightly Studio - where she 
taught community-driven design/build courses in the U.S. and abroad.

LEAF Global Arts Center, Commercial T.I. Asheville NC, 2020.
Nehemiah Homes & Family Life Center, Roxbury, 2017.
LEED Gold Ke Kilohana Tower, Waiea Village, Honolulu, 2017*
Dandelion Montessori Day Care, Somerville. 2017.
Palamanui Community College, Kona, HI, LEED Platinum, 2016*
LEED Gold Nanakuli Public Library, HI, 2016*
Motherbrook Arts Center Pavilion, Dedham MA, 2016.
U-LEAF unfolding stage, Asheville, NC; 2016
Waiea Tower LEED Gold, Honolulu; 2015*
Hale Aloha, University of Hawaii, Hilo, LEED Gold, 2015*
3PH�3EO�(SNS��0MZMRK�&YMPHMRK�'LEPPIRKI�'IVXMƼIH��&SWXSR��1%�
2015**
LEED Gold Aiea Public Library, HI 2015*
Hess Single Family Renovation, Cambridge; MA 2015
BasilTree Cafe T.I. Renovation, Cambridge; 2015 
El Colibri Teaching Kitchen, Finca Antigua, Costa Rica; 2015

EDUCATION
Bachelor of Architecture

California Polytechnic
State University

San Luis Obispo, 2006

AFFILIATIONS
AIA 2030 Union

NESEA Diversity Caucus
Boston Ujima Project

Boston Farms CLT
Boston Chapter USFWC

Grist  Fix Lab

REGISTRATIONS
MA #32411
WA#10011

HI#14335
LEED AP - BD+C

AIA, NCARB

SKILL & EXPERIENCES

The Old Oak Dojo, Jamaica Plain. 2015.**
The Beehive Pavilion, YWCA of Asheville, NC; 2015
Neighborhood Cookery, InterIm CDA, Seattle, WA; 2015
Bellevue Botanical Garden Visitor’s Center LEED Gold, WA. 2014*
Willowsford Farm Housing, VA; 2014
13 Bones Bridge, City of Asheville, NC; 2014
Sinclair Library Renovation, University of Hawaii, 2012*
LEED Gold EBOM for SSFM Headquarters, 2012*
Tutu’s Hale - Ho’oulu ‘Aina, Kalihi Valley, Honolulu, 2011
Seattle Asian Art Museum Renovation, WA 2011*
Battelle Hall, Columbus Convention Center, OH, 2010*
Showare Events Center & Arena, Kent WA, 2009*

• Started her own practice for architecture, design, and green building services - 
KYMHIH�GPMIRXW�XLVSYKL�WYWXEMREFPI�HIWMKR��TVSNIGX�QEREKIQIRX��ERH�GIVXMƼGEXMSR�
SJ�TVSNIGX�VERKMRK�JVSQ�XLI�ƼVWX�IZIV�0MZMRK�&YMPHMRK�'LEPPIRKI�GIVXMƼIH�TVSNIGX�MR�
&SWXSR�XS�0))(�Z��2IMKLFSVLSSH�(IZIPSTQIRX�4PEXMRYQ�PIZIP�GIVXMƼIH�ZMPPEKIW�
including 174-unit and 424-unit residential skyscrapers in Honolulu.

• Co-founded Build Lightly Studio - teaching and leading University-level community-
driven design/build courses at UW Seattle, UH Manoa, MASSArt, and AB Tech.

• Led the Sustainable and Ecological Design Initiatives for the Palamanui 
Community College Master Plan through Urban Works, Inc., including the 
9RMZIVWMX]�SJ�,E[EMMƅW�ƼVWX�SR�WMXI�GSRWXVYGXIH�[IXPERHW�ERH�KVI][EXIV�ERH�
blackwater reclamation system, xeric landscaping, and high performance design &  
photovoltaic arrays.

• Expanded the Architecture and Design division within Placetailor, Inc. as a worker-
S[RIV�ERH�XLI�ƼVWX�VIKMWXIVIH�EVGLMXIGX�MR�XLI�GSQTER]�JSGYWMRK�SR�TVSNIGX�
management and design of high density multifamily passive house and affordable 
projects in Eastern Massachusetts.



RELEVANT PROJECTS LIST

DECLAN KEEFE

*LEED NC, **Living Building Challenge, ***Passive House.

keefe@coeverything.co
CoFounder, CoEverything

Declan has over a decade of experience in architecture, construction and real 
estate development. Declan was trained as an Architect and has a passion for 
triple bottom line business (people, planet, prosperity). His focus has been on 
creating high performance, sustainable buildings at a low cost. He founded 
CoEverything to focus on bringing cooperative ownership to the real estate industry. 
Before founding CoEverything, he was a founder and owner of the design/build/
development cooperative, Placetailor. Through his work, he designed and built 
XLI�ƼVWX�4EWWMZI�,SYWI�GIVXMƼIH�FYMPHMRK�MR�1%��PIH�4PEGIXEMPSV�XLVSYKL�E�G�SST�
conversion, and contributed his expertise to city-wide policies for compact housing 
and zero net energy initiatives.  His life’s goal is to simply have a net positive 
impact, and he believes that will only be possible through collaboration and 
cooperation.

OBY Homes, Backyard ADUs with Arizmendi Coop, 2020.
Roxco Development, City of Boston Proposal. 2018.*
Nuestra Communidad, Howard Harlow, Dorchester 2018.*
Cliff House, 120 Centre St, Roxbury, 2018.***
63 Copeland LLC, 10 Copeland Park, Roxbury, 2018.***
4 Fort Ave Terrace, Roxbury, 2018.***
43 Hawthorne Street, Roxbury, 2018.
246-248 Norwell Street, Dorchester. 2018.***
63 Moreland Street, Roxbury. 2017. 
69 N Montello Street, Brockton. 2017.
26 School Street, Brockton. 2017. 
1837 Dorchester Avenue, Dorchester. 2017.***
The TACK & Champion Co-Working Space, Brockton. 2017. 
152 Highland Street, Roxbury. 2017.*
26 Thornton Street, Roxbury. 2017. 
393 Marlborough Street, Boston. 2016.***

EDUCATION
Bachelor of Architecture

Boston Architectural
College, 2012

AFFILIATIONS
US Passive House 

Institute, CPHC
MA Solidarity 

Economy Network

PRESS
Next City, 2020

Remodeling Magazine 2016
Globe Magazine, 2014

Architect Magazine, 2013
WBUR, 2010

Boston Globe, 2009

SKILL & EXPERIENCES

587 Albany St, Boston. 2015.***
Hawthorne Youth & Community Center, Roxbury. 2015. 
Lamartine Lofts, Jamaica Plain. 2015. 
Supply House, 67 Beech Glen, Roxbury. 2014.***
Codman Square Church Lots, Dorchester. 2014.
Nuestra Communidad, Perrin Street, Roxbury. 2014. 
Rocksberry, 55 Marcella Street, Roxbury. 2013.*** 
Fort Ave/Highland Park Ave, Roxbury. 2013. 
E+ 226-232 Highland Street, Roxbury. 2013.*
Powahouse, 2 Linwood Street, Roxbury. 2012.*** 
15 Park Place, Somerville. 2012.***
93 Pleasant Street, Dorchester. 2011.
JP Green House, 133 Catherine Street, Jamaica Plain. 2010. 
Pratt House, 67 Dudley Street, Roxbury. 2008.***

• Purchased a struggling design/build business, and increased revenue by nearly a 
factor of ten and transformed it into a successful worker-owned cooperative. 

• 3VKERM^IH�IZIRXW�XS�WLEVI�'SQTER]�[SVO��HIZIPST�SYV�GPMIRX�FEWI��ERH�HIƼRI�SYV�
community-based company culture.

• Oversaw the creation of more than 30 high-performance residential units in 
XLI�'MX]�SJ�&SWXSR��(IZIPSTIH�XLI�ƼVWX�4EWWMZI�,SYWI�FYMPHMRKW�MR�XLI�WXEXI�SJ�
Massachusetts.

• Developed partnerships with municipal departments, community development 
GSVTSVEXMSRW��ERH�RSR�TVSƼX�SVKERM^EXMSRW�XS�WLEVI�ORS[PIHKI�ERH�I\TERH�
impact.

• Launched a pro-bono project to redesign and build a new community space for an 
after-school program, working intensively with the community, the staff, and the 
board of directors of the program.

• Facilitates an ongoing Real Estate Crash Course Workshop for Enterprise Rose 
Architectural Fellows working in many national CDCs across the country.

• Guest speaker for MITdusp Climate Design series on Cooperative Land Use.

1 part 
Entrepreneur 
1 part 
Innovator 
1 part 
Cooperative 
Organizer



JGE ARCHITECTURE 
+ DESIGN



JONATHAN C. GARLAND
PRESIDENT + FOUNDER

Jonathan has over 20 years of professional experience planning and designing 
residential, mixed-use, academic, and institutional projects. He has cultivated a 
widely respected seasoned approach to designing buildings and transforming 
neighborhoods and urban communities through high-quality collaborative 
design and development strategies. His design-oriented community engagement 
approach includes listening to client and community members’ thoughts, concerns, 
aspirations and ideas and then converting that input into executable outcomes. 

RÉSUMÉS

Education
Boston Architectural College 

Bachelor of Architecture, 2009

Registrations
LEED Accredited Professional

3URIHVVLRQDO�$IÀOLDWLRQV
American Institute of Architects (AIA)

Boston Society of Architects (BSA)
Nominating Committee 

Center for Artistry and Scholarship (CAS)

Minority Developers Associateion (MDA)
Secretary 

Builders of Color Coalition (BCC)

National Organization of  
Minority Architects (NOMA)

BosNOMA

Mayor’s Executive Order Advisory Committee 
on Affordalbe Housing

Stoughton Planning Board 
Board Member

US Green Building Council (USGBC

African American Real Estate  
Professionals (AAREP)

Professional Background
JGE Architecture + Design (2018-present)

D/R/E/A/M Collaborative (2017-2018)

Arrowstreet (2012-2017)

Ennead Architects (previously Polsheck 
Partnership) (2010-2012)

ICON Architecture (2009-2010)

Sterling Associates (2001-2008)

MIXED-USE + COMMERCIAL

0-28 Blue Hill Ave - Boston (Roxbury), MA
Commercial space, 84 income-restricted apartments)
Origin Property Group | J. Garland Enterprises (Co-Dev.)

84 Warren St - Boston (Roxbury), MA
2IÀFH�VSDFH�IRU�QRQ�SURÀW�����PDUNHW�UDWH�DSDUWPHQWV�����FRQGRPLQLXPV� 
Madison Park Development Corporation | Urban League

����������%OXH�+LOO�$YH���%RVWRQ��0DWWDSDQ���0$
&RPPHUFLDO�UHVWDXUDQW�VSDFH�����PDUNHW�UDWH�DSDUWPHQWV
1199-1203 Blue Hill LLC

1590 Blue Hill Ave - Boston (Mattapan) MA
&RPPHUFLDO�UHVWDXUDQW�VSDFH������PDUNHW�UDWH�DSDUWPHQWV
NLG Partnership | RISE Together

��������5LYHU�6WUHHW���%RVWRQ��+\GH�3DUN���0$
0HGLFDO�FOLQLF�DQG�UHWDLO�VSDFH�����PDUNHW�UDWH�DSDUWPHQWV
Private Developer 

Volpe R1 - Cambridge, MA
��VWRU\�FRPPXQLW\�FHQWHU������PDUNHW�UDWH�DSDUWPHQWV
MITIMCo | JGE in association w Stantec

Residences at 566 Columbus Avenue - Boston (South End), MA
Café, community space, art gallery, 66 luxury condominiums
New Boston Ventures

+DIIHQUHIIHU�%UHZHU\�&RPSOH[���-DPDLFD�3ODLQ��0$
-DPDLFD�3ODLQ�1HLJKERUKRRG�'HYHORSPHQW�2IÀFHV                             
Jamaica Plain Neighborhood Development Corp. 

*  Completed prior to JGE



MULTI-FAMILY HOUSING

���6WRQOH\�5G���%RVWRQ��-DPDLFD�3ODLQ���0$
���LQFRPH�UHVWULFWHG�KRPHRZQHUVKLS�XQLWV��SDVVLYH�KRXVH��/(('� 
Jamaica Plain Neighborhood Housing Corp. | Causeway Development (formerly 
Traggorth Companies)

�����5LYHU�6W���%RVWRQ��+\GH�3DUN���0$
���LQFRPH�UHVWULFWHG�VHQLRU�KRXVLQJ�DSDUWPHQWV��SDVVLYH�KRXVH��/(('�FHUWLÀHG�
B’nai B’rith Housing LLC

7-11 Curtis St - East Boston, MA
���LQFRPH�UHVWULFWHG�DSDUWPHQWV
RISE Together

&DOO�&DUROLQD���%RVWRQ��-DPDLFD�3ODLQ���0$  *
8 income-restricted apartments
Jamaica Plain Neighborhood Development Corp.

'HOO�$YH���%RVWRQ��0LVVLRQ�+LOO�
45 income-restricted homeownership units
Weston Associates

3XWQDP�*UHHQ���&DPEULGJH��0$� *
40 income-restricted apartments 
Homeowners Rehab, Inc.

:DVKLQJWRQ�%HHFK�+23(�,9���5RVOLQGDOH��0$��*
206 income-restricted apartments
Trinity Washington Beech LLP (Trinity Financial) 

�����$�3DUNHU�+LOO�$YHQXH���%RVWRQ��0LVVLRQ�+LOO���0$
40 mixed-income-restricted apartments 
Savage Properties LLC

200 Hillside Street, Boston (Mission Hill), MA
40 mixed-income-restricted apartments
Savage Properties LLC

150 River Street Village - Boston (Mattapan), MA
���LQFRPH�UHVWULFWHG�VHQLRU�KRXVLQJ�DSDUWPHQWV
3ODQQLQJ�2IÀFH�IRU�8UEDQ�$IIDLUV�_�&DULEEHDQ�,QWHJUDWLRQ�&RPPXQLW\�'HYHORSPHQW

2OG�(QJOLVK�6TXDUH��%XLOGLQJ�4���+ROEURRN��0$
55 income-restricted senior housing apartments
The Joseph R. Mullins Company



Education
Boston University 

Master of City Planning, 2012

Wentworth Institute of Technology  
Bachelor of Architecture + Associate of 

Architectural Engineering Technology, 1997

Registrations
Registered Architect (MA)

MCPPO Design & Construction Contracting 
&HUWLÀFDWH

3URIHVVLRQDO�$IÀOLDWLRQV
American Institute of Architects (AIA)

Boston Society of Architects (BSA)

Boston Zoning Commission 
2017-2022 

Professional Background
JGE Architecture + Design (2023-present

Boston Housing Authority (2022-2023)

Sasaki (2022)

BWA Architecture (2021)

CBT Architects (2020, 2015-2017, 2011-
2014, 20070-2008)

Ann Beha Architects (2019-2020)

Bargmann Hendrie + Archetype (2018)

Fennick McCredie Architecture (2018)

Stull & Lee (2017-2018)

Elkus Manfredi (2014)

Finegold Alexander + Associates (2010, 
2006-2007)

RÉSUMÉS

ELLIOT GERRERO AIA

SENIOR ARCHITECT + PROJECT MANAGER

Elliot is an established architect with working knowledge in the areas of building 
design, project management, and technical capacity. He has a keen ability to 
implement design concepts in coordination with multiple consulting disciplines, 
UHJXODWRU\�UHTXLUHPHQWV��HFRQRPLF�FRQVWUDLQWV��DQG�FKDOOHQJLQJ�ÀHOG�FRQGLWLRQV��
With more than 20 years of experience, Elliot has worked on various building 
types including multi-family housing, mixed-use developments, higher education 
facilities, libraries, and performing arts venues. He is well-versed in complex 
urban issues with zoning, land use, housing production, mixed-use development, 
and community development. 

MULTI-FAMILY HOUSING

The Beverly - Boston (West End), MA  *
����ZRUNIRUFH�LQFRPH�UHVWULFWHG�DSDUWPHQWV��JURXQG�ÁRRU�FRPPHUFLDO��KRWHO
Related Beal

The Clarion Residences - Boston (Roxbury), MA  *
���PL[HG�LQFRPH�DSDUWPHQWV��/(('��JURXQG�ÁRRU�FRPPHUFLDO
The Community Builders

Jackson Place - Cambridge, MA  *
278 income-restricted apartments, redevelopment
Cambridge Housing Authority

Lower Mills Apartments - Boston (Lower Mills), MA  *
179 income-restricted apartments for seniors and disabled, occupied renovations
Boston Housing Authority

Monarch on the Merrimack, Lawrence - MA
200 luxury apartments, adaptive reuse, historic preservation
Monarch on the Merrimack LLC

Pond Street Apartments - Boston (Jamaica Plain), MA  *
44 income restricted apartments for seniors and disabled, occupied renovations
Boston Housing Authority

The Sigmund - Boston (Brighton), MA
���PDUNHW�UDWH�FRQGRPLQLXPV��/(('�FHUWLÀHG
40 Soldiers Field LLC

8QLYHUVLW\�RI�&RQQHFWLFXW��0DQVÀHOG�$SDUWPHQWV���6WRUUV��&7��*
270 student townhomes
University of Connecticut

*  Completed prior to JGE



Education
Boston Architectural College 

Bachelor of Architecture, 2019

Professional Background
JGE Architecture + Design (2022-present)

Drummey Rosane Anderson (2021-2022)

Bergmann Hendrie + Architype (2020-2021)

Michael Kim Associates (2019-2020)

NASSIVE PALMER
JOB CAPTAIN

Nassive comes to JGE with over three years of professional experience working 
RQ�D�YDULHW\�RI�SURMHFW�W\SHV�LQFOXGLQJ�PXOWL�IDPLO\�KRXVLQJ��FRPPHUFLDO��RIÀFH��
k-12 schools, and libraries. At JGE, Nassive is involved with projects from 
conception through completion. He is highly skilled in hand sketching, model 
building, and the use of AutoCAD and 3D rendering software including Sketchup, 
Rhino, and Revit. Nassive is passionate about sustainable design and developing 
ways to not only make less of an impact on the environment, but also to improve 
the health and comfortability of building occupants.  

MULTI-FAMILY HOUSING

Mildred Haily Apartments - Boston (Jamaica Plain), MA
60 income-restricted apartments, passive house
Urban Edge | JGE in Association w PCA

632 Blue Hill Avenue - Boston (Dorchester), MA
Community medical center, 87 income-restricted apartments
The Community Builders

The Sigmund - Boston (Brighton), MA
61 market rate condominiums, LEED
40 Soldiers Field LLC 

MIXED-USE + COMMERCIAL

-DPDLFD�3ODLQ�1HLJKERUKRRG�'HYHORSPHQW�2IÀFH�DW�WKH�+DIIHQUHIIHU�%UHZHU\�
Complex - Jamaica Plain, MA                               
Jamaica Plain Neighborhood Development Corp.

HIGHER ED

Prince George Community College, Marlboro Hall (Renovation and New 
Construction - Baltimore, MD  *
Prince George Community College

CIVIC

Booth & Dimock Memorial Library (Renovation and Addition) - Coventry, CT  *
City of Coventry

RÉSUMÉS

*  Completed prior to JGE
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Development Experience & Pipeline                                                                       
May 3, 2023

Project Name / Location / Developer # of units Development Summary Role in Project
Development 

Budget Project Timeline

City of Boston, Blue Hill Ave B1 Parcels                     
Dorchester, MA                                                          

Developer: DVM Consulting Corp                                    

28                  

(18 ownership; 

10 rental)

New Construstion of three mixed-use buildings on 

vacant City of Boston parcels affordable at 50%-

100% AMI with 2400sf of commercial spaces

Dariela Villon-Maga as 

Lead Developer under  

DVM Consulting $14.7M

In Pre-Development; 

Estimated Construction 

Start Date Nov. 2023

Saige on Fountain                                                       
Roxbury, MA                                                                       

Developer: Oxbow Urban LLC 40

New Construction of 40 affordable ownership 

condominiums; affordable at 80% and 100% AMI

Dariela Villon-Maga as 

Development Consultant 

under DVM Consulting $22.1M

In Construction; Estimated 

Completion May 2023

1463 Dot Ave Apartments                                                 
Dorchester, MA                                                            

Developer: TLee Development LLC 29

New Construstion of a transit-oriented, mixed-use 

building, consisting of workforce rental units 

restricted at 70%, 80% and 90% AMI with 1300sf 

of commercial space

Dariela Villon-Maga as 

Development Consultant 

under DVM Consulting $9.6M

In Construction; Estimated 

Completion July 2023

191 Talbot Ave Apartments                                                
Dorchester, MA                                                            

Developer: TLee Development LLC 14

New Construstion of a transit-oriented, mixed-use 

building, affordable at  80% and 90% AMI with 

1800sf of commercial space

Dariela Villon-Maga as 

Development Consultant 

under DVM Consulting $5.9M Completed in April 2021

56-58 Bowdoin Ave Apartments                                                
Dorchester, MA                                                            

Developer: TLee Development LLC 31

Acquisition of two connected 4-story buildings as 

part of the City of Boston's Acquisition 

Opportunity Program; affordable at 60% and 80% 

AMI

Dariela Villon-Maga as 

Development Consultant 

under DVM Consulting $7.1M Acquired December 2020

West Newton Rutland Apartments                                         
South End, MA                                                            

Developer: Inquilinos en Accion (IBA) 146

Rehabilitation of a disposed Boston Housing 

Authority developemnt involving Historical and 

Low-Income Housing tax credits

Dariela Villon-Maga as 

Senior Proj. Manager for 

Maloney Properties $47.5M Completed 2020

Flat 9 at Whittier                                                         
Roxbury, MA                                                              

Developer: Preservation of Affordable Housing (POAH) 52

New Construction of mixed-income rental units as 

part of a HUD Choice Neighborhood award to the 

Boston Housing Authority 

Dariela Villon-Maga as 

Development Manager for 

POAH $27.8M Completed 2019

All Bright Homeownership Program                                                    
Allston Brighton, MA                                                              

Developer: Allston Brighton Comm. Dev. Corp (ABCDC) 16

Purchase and rehabilitation of 13 existing homes 

plus the creation of 3 additional homes; all sold at 

market rate under owner-occupant restrictions 

Dariela Villon-Maga as 

Real Estate Proj. Manager 

for ABCDC

$5.0M 

(revolving line 

of credit) 2015-2018

All Bright Homeownership Program                                                    
Allston Brighton, MA                                                              

Developer: Allston Brighton Comm. Dev. Corp (ABCDC) 33

Acquisition of a failing mixed-income cooperative 

housing development; maintained affordability 

without displacement

Dariela Villon-Maga as 

Real Estate Proj. Manager 

for ABCDC
$5.7M 2018

Past Projects



EXPERIENCE

LOCATION
Mattapan

DEVELOPER
DVM Consulting

DEVELOPER
18 affordable homeownership units

12 income-restricted rentals

3,000 sf of commercial space

YEAR
2021-present

SOURCE OF FUNDING
City of Boston MOH/NHT/CPA
MHIC/HNEF
MassHousing Commonwealth Builder 
Fund

BLUE HILL AVENUE - B1 PARCELS



EXPERIENCE

191 TALBOT AVE. APARTMENTS

LOCATION
Dorchester

DVM’S ROLE
Commercial Development 
Consultant  
$IÀUPDWLYH�)DLU�+RXVLQJ�
Marketing Agent

DEVELOPER + ARCHITECT
TLee Development + Place 
Tailor

PROJECT INFO
14 Workforce Housing Units
1,800sf of Commercial Space

YEAR
2020

SOURCE OF FUNDING
MassHousing Workforce Housing 
Fund
MHIC/HNEF

DOT CROSSING APARTMENTS 

LOCATION

Field’s Corner, Dorchester

DVM’S ROLE

Development Consultant
$IÀUPDWLYH�)DLU�+RXVLQJ�0DUNHW�
Agent

DEVELOPER + ARCHITECT

TLee Development LLC +  
J. Garland Enterprises

PROJECT INFO

29 Workforce Housing Units
1,300 sf Commercial Space

YEAR

2021-present

SOURCE OF FUNDING

MassHousing Workforce Housing 
Fund
MHIC/HNEF



EXPERIENCE

LOCATION
Roxbury

DVM’S ROLE
Project Manager

DEVELOPER + ARCHITECT
Preservation of Affordable 
Housing +
The Architectural Team

PROJECT INFO
52 Mixed-Income Units

YEAR
2019

SOURCE OF FUNDING
HUD
DND
DHCD
Citizens Bank
Mass Housing

FLAT 9 AT WHITTIER 

LOCATION
Nubian Square, Roxbury

DVM’S ROLE
Development Consultant
$IÀUPDWLYH�)DLU�+RXVLQJ�
Marketing Agent

DEVELOPER + ARCHITECT
Oxbow Urban +  
Prellwitz Chilinksi Associates

PROJECT INFO
40 Affordable Ownership Units
1,300sf of Commercial Space

YEAR
2020-present

SOURCE OF FUNDING
DND
MassHousing
Cambridge Trust

SAIGE ON FOUNTAIN 



EXPERIENCE

LOCATION
North Brighton/Lower Allston

DVM’S ROLE
Project Manager

DEVELOPER + ARCHITECT
Allston Brighton Community 
Development Corp + 
Geoffrey G. Pingree

PROJECT INFO
13 Units Acquired
16 Units Developed

YEAR
2015-2018

SOURCE OF FUNDING
Harvard University Community 
%HQHÀWV
BCLF

ALLBRIGHT HOMEOWNERSHIP 

LOCATION
Brighton

DVM’S ROLE
Project Manager

DEVELOPER + ARCHITECT
Allston Brighton Community 
Development Corp + 
Davis Square Architects

PROJECT INFO
33 Mixed-Income Units

YEAR
2018

SOURCE OF FUNDING
DND
CEDAC
Brookline Bank

CAROL AVE APARTMENTS
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594 Columbia Road, Dorchester, MA 02125 · Tel (617) 825-4200 · Fax (617) 825-3522 · www.dbedc.org 

 
Developer Profile 

 
 
 
History 
 
Dorchester Bay Economic Development Corporation (DBEDC) was founded in 1979 by local civic 
associations to address the problems of economic disinvestment, unemployment, crime, 
community tensions and the shortage of quality affordable housing undermining Boston’s 
Dorchester neighborhoods. 
 
 
M ission Statement 
 
DBEDC acts to build a strong, thriving, and diverse community in Boston’s Dorchester 
neighborhoods. Working closely with community groups, residents, businesses and partners, we 
access resources to: 
 
9 Develop and preserve homeownership and rental housing across income levels; 

 
9 Create and sustain economic development opportunities for businesses & individuals; and 

 
9 Build community through organizing, civic engagement, and leadership development. 

 
Over the course of our 40+ year history, DBEDC has been a leader in 
community revitalization.  Below  are a few  highlights of our work: 
 
9 Built or preserved over 1,114 affordable rental & owner-occupied homes.  
9 Developed over 164,260 SF of commercial space, which created over 327 jobs. 
9 Built the 36,000 SF Bornstein and Pearl Food Production Center on Quincy Street 

which has created 120 jobs at Pearl. 
9 Provided over $7.5MM in small business & home improvement loans, which created 850 

jobs. 
9 Helped initiate the nationally-recognized Fairmount-Indigo CDC Collaborative, which, 

with the Fairmount Transit Coalition, helped catalyze investment of over $200 million in 
public transit improvements & over 800 housing units. 

9 Developed an award-winning re-entry program to support ex-offenders.  We have 
served over 1,000 ex-offenders since 2008, about 75 new clients yearly, with an 
average of 55 clients finding employment each year or accepted into a career training or 
GED program (over 70% success rate). 

9 Supported more than 2,841 local youth & adults in a variety of camp, after school, 
technology, community organizing, and leadership development programs. 



 
 
 
 

 

 
 
594 Columbia Road, Dorchester, MA 02125 · Tel (617) 825-4200 · Fax (617) 825-3522 · www.dbedc.org 

 
 
 
Past Recognition 
 
9 2015, Boston Public Health Commission chose DBEDC as their North Dorchester Partner 

for their Partnerships to Improve Community Health (PICH) Initiative to promote 
Healthy Food and Beverage, Smoke Free Housing, and Opportunities through Active 
Transportation (Walking and Biking) Initiatives and other activities to promote systemic 
change. Through our Healthy Foods partnership with Fair Foods we were able to hire 12 
of our volunteers to work as Healthy Community Champions (HCC’s), and to expand the 
Fair Foods $2 a bag sites to our properties. Since launching the sites, we have distributed 
an average of 1,920lbs of fresh fruits and veggies each month - a total of 15,360lbs of 
fresh food distributed in 2015! In the near future, we hope to expand to a third site in 
Grove Hall. 

9 2014, Brownfield Renewal Award: Bornstein & Pearl Food Production Center - Gold 
Standard, Social Impact 

9 2014, Received the Met-Life Foundation Community-Police Partnership national 
award for Hendry Street Public Safety. 

9 2013, Boston’s Quincy Corridor was the first Choice Neighborhoods grantee to begin 
construction, and in December of 2014, the first Choice project in the country to 
reach completion. Construction was completed on time and on budget with over 
65% minority workers, over 55% Boston resident workers, and over 40% minority owned 
subcontractors. 

9 2011, HUD Choice Neighborhoods Awards, the Quincy Corridor was one of the first 
five projects nationally to be awarded a HUD Choice Neighborhoods Grant, providing 
$12.3MM for 129 distressed housing units, $500K awarded to develop the Pearl food 
production center, and $3MM to support resident services. 

9 2011, Fairmount Indigo Corridor chosen as one of five U.S. Sustainable Communities 
P ilots by the EPA, HUD and U.S. Department of Transportation. 

 
 
Designations /  Certifications 
 
9 Massachusetts-Certified Community Development Corporation 
9 Massachusetts-Certified Minority Non-Profit Organization 

 
 

Recent /  Ongoing Projects 
 

(see attached) 
 
 



INDIGO BLOCK 

 

Dorchester, MA 

PROJECT TYPE Mixed-Use Residential & Commercial 
SIZE Rental Residential: 80 Units 

Homeownership: 9 units 
Commercial: 20,000 s.f. 

COST $45 Million 

CONSTRUCTION START December 2019 
COMPLETION DATE 2023 (expected) 

STATUS Residential Rental Completed 2021 

Homeownership 2023 (expected) 

Commercial Completed 2022 

PROJECT DESCRIPTION & SPECIAL FEATURES 

In May 2015, Dorchester Bay and its partners Boston Capital, 
Escazú Development, and Newmarket Community Partners were jointly 
awarded tentative designation by the City of Boston as developer of a 
2.75-acre parcel at 65 East Cottage Street in Dorchester. This vacant 
site is located directly adjacent to the Upham’s Corner station platform 
on the Fairmount / Indigo Line, making it an ideal spot for a mixed-use, 
transit-oriented development. The development team is redeveloping the 
site into three uses: 80 mixed-income units of residential apartments; 
20,000 SF of light industrial manufacturing / commercial space; and nine 
condo units for homeownership. One of the great benefits for both 
residents and the surrounding community will be a direct pedestrian 
connection to the Upham’s Corner station platform from the Indigo 
Block site, which will allow residents and neighbors to get downtown 
within 10 minutes. 

The project assembled a combination of public and private 
financing sources, including New Market Tax Credits. We 
delivered 80 units of mixed income housing in 2021; the 
commercial space is in the process of being built out by a 
business tenant; and we expect the homeownership units to be 
available for sale in 2023. 



INDIGO BLOCK 

 

PROJECT TEAM Dorchester Bay EDC, Boston Capital, Escazú Development, 
and Newmarket Community Partners 

 General Contractor NEI General Contracting, Inc 

 Architect Davis Square Architects 

 Owner’s Rep Nathaniel Hailey, CS2CNE 

LISC Equitable Transit Oriented 
Development Fund, The Life Initiative 

Residential: Eastern Bank; Boston Private; MassHousing; Boston 
  Residential Project Funders Capital; Department of Housing and Community Development; & the 

City of Boston 
Commercial: The Life Initiative; Property and Casualty Initiative; 
Local Initiatives Support Corporation; Massachusetts Housing 
Investment Corporation; The Northern Trust Company; & the 
Department of Housing and Community Development 

RESIDENTIAL UNIT MIX 30% AMI 50% AMI 60% AMI 70% AMI 80-120% AMI Totals
1 - Bedroom 3 3 4 5 7 22 

2 - Bedroom 2 4 23 6 13 48 

3 - Bedroom 3 1 1 2 3 10 

Totals 8 8 28 13 23 80 

COMMERCIAL DETAILS 

Total 20,300 s.f. 

SOURCES & USES Uses Sources 
Acquisition $100 

Construction $34,500,000 
Other Development Cost $10,610,000 

Federal LIHTC Equity 
MA State LIHTC Equity 

New Market Tax Credits 
MA State Funding 

City of Boston Funding 
Mass Housing Workforce 

Private Debt 

$7,670,000 

$5,703,000 
$4,753,000 
$5,809,000 
$4,045,000 

$3,600,000 
$12,311,000 

Developer Contribution  $965,100 

LOCUS MAP 
Total Development Cost $45,110,100 Total Sources $45,110,100 

 Sponsors 

 Predevelopment Funders 

  Commercial Project Funders 

Floor Commercial Type Square Feet 

1 Light Industrial 10,300 s.f. 
2 Office 10,000 s.f. 



THE PIERCE BUILDING 
Dorchester, MA 

PROJECT TYPE Commercial 

SIZE 16,000 s.f. 

COST $13.7 Million 

CONSTRUCTION START 

COMPLETION DATE 

STATUS 

PROJECT DESCRIPTION & SPECIAL FEATURES 

Located in the heart of Upham's Corner, the Pierce Building is a four-
story commercial property that includes ground-floor retail space. It 
has been home to Dorchester Bay’s offices for 40 years. 

Dorchester Bay completed a comprehensive rehab and historic 
renovation of the Pierce Building to bring it up to accessibility code, 
upgrade building systems, increase energy efficiency, and bring this 
historic gem back to life. Dorchester Bay will remain as a long-term 
anchor tenant, and up to five new tenants will occupy the first and 
second floors. 

Dorchester Bayތs small business lending program, which 
operates out of the Pierce Building, will foster the growth of 
local businesses and create jobs for local residents while other 
job-generating businesses co-locate in the building.  

December 2020 

December 

2022 

Complete 

With its painstaking historic restoration, the Pierce Building 
will be the first building completed within the new Upham's 
Corner Arts & Innovation District. 

Historical Illustration of Uphams Corner, showing the Pierce Building in the 
center. 

The Pierce Building shown with Downtown Boston in the distance. 
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THE PIERCE BUILDING 
Dorchester, MA 

PROJECT TEAM Sponsor Dorchester Bay EDC 

General Contractor Kaplan Construction 

Development Consultant Dovetail Consulting LLC 

Predevelopment Funders  LISC, The Life  Initiative 

Boehm Architecture, Inc. 
Anser Advisory 

Dorchester Bay EDC 

COMMERCIAL TENANT MIX 

SOURCES & USES 

Floor Commercial Type Square Feet 

1 Retail 4,000 s.f. 
2-4 Office 12,000 s.f. 

Total 16,000 s.f. 

Uses Sources 
Acquisition $121,000 

Construction $9,432,000 
Other Development Cost $4,147,000 

Federal Historic Tax Credits $1,950,000 
MA State Historic Tax Credits $1,100,000 

Private Debt $4,000,000 
Community Preservation Act $500,000 

Grant 
Developer Fee 

Henderson Foundation 
Developer Contribution $5,660,000 

LOCUS MAP 

Total Development Cost $13,700,000 Total Sources $13,700,000 

$40,000 
$450,000 

Architect 
Owner’s Rep 

Anchor Tenant 
 



DUDLEY TERRACE APARTMENTS 
Dorchester, MA 

PROJECT DESCRIPTION & SPECIAL FEATURES 

Dudley Terrace Apartments (DTA) is a 
scattered site rental multifamily development 
located in the Uphams Corner and Savin Hill 
neighborhoods of Boston. DTA is currently 96% 
affordable and restricted for families earning 
60% of the Area Median Income (AMI) or below. 
The refinance of DTA added more restricted 
affordable units so that 100% will be affordable. 
More than half of the 56 units at DTA serve 
households earning less than 30% of the AMI 
through mobile and project-based Section 8 
vouchers. 

While DBEDC originally preserved this 
valuable affordable housing asset in 
neighborhoods experiencing rapidly rising 
housing costs for decades, a capital needs 
assessment had warned that the buildings had 
reached the point in their life cycle such that 
they were in need of life safety, structural, 
envelope and system upgrades. The physical 
conditions of the buildings were starting to impact 
the quality of life of the residents. Without a 
financial restructuring, the growing capital 
needs of the project would have continued to 
compound, placing added financial strain on 
the project. 

DBEDC requested modest financing 
support from the City of Boston and the 
Commonwealth of Massachusetts to address 
these needs and stabilize the project. The 
support was in the form of a small infusion 

Moderate Rehab, Mixed-Use 
PROJECT TYPE Residential & Commercial 

Rental Residential: 56 Units 
Commercial: 800 s.f. 

COST $18.4 Million 

CONSTRUCTION START Summer 2020 

COMPLETION DATE Fall 2021 

STATUS Complete 

of capital funding from the Facilities Consolidation 
Fund and the Boston Neighborhood Housing Trust, as 
well as 8 additional MRVP vouchers, three 811 
vouchers and the assumption of existing debt. With this 
support, the project was able to expand its mission of 
serving extremely low income households by 
designating additional units for individuals with 
physical and mental disabilities. 

SIZE 



DUDLEY TERRACE APARTMENTS 
Dorchester, MA 

PROJECT TEAM 

 Sponsor Dorchester Bay EDC 

 Predevelopment Funders LISC and CEDAC 

 General Contractor Landmark Structures Corportation 

 Owner’s Rep Andrea Vilanova 

 Property Manager United Housing Management 

Development Consultant Maura Camosse Tsongas 

 Architect Baker Wohl Architects 
Massachusetts Housing Partnership; Boston Private Bank and Trust; 
Massachusetts Housing Investment Corporation; Dorfman Capital; 
Department of Housing and Community Development; Department 

RESIDENTIAL UNIT MIX of Housing and Community Development 

EXISTING: PROPOSED: 
30% AMI 50% AMI 60% AMI Market Totals 30% AMI 50% AMI 60% AMI Totals 

  3 - Bedroom 5 1 4 12  5 1 6 12 

Acquisition $7,340,000 

Construction$5,805,447 

Other Development Cost $5,267,687 

4% LIHTC $4,723,163 
Seller Note $4,503,790 

Developer Contribution $522,194 
State Historic Tax Credits $200,200 

DHCD Home (assumed debt) $500,000 
DND Home (assumed debt) $1,050,270 

DND NHT $402,000 
DHCD FCF $406,500 

DHCD AHTF $805,016 
MHP Permanent Loan $5,300,000 

LOCUS MAP 
Total Development Cost $18,413,134 Total Sources $18,413,134 

 Project Funders 

1 - Bedroom 10 0 0 0 10 10 0 0 10 
2 - Bedroom 13 2 19 2 34 13 2 19 34 

Totals 28 3 

SOURCES & USES 

23 2 

Uses 

56 28 3 25 

Sources 

56 



LEYLAND STREET 
Dorchester, MA 

PROJECT TYPE Residential, Senior Housing 

SIZE Rental Residential: 43 Units 

COST $22 Million 

CONSTRUCTION START Jan 2022 

COMPLETION DATE Summer 2023 (Projected) 

STATUS Under Construction 

PROJECT DESCRIPTION & SPECIAL FEATURES 

5-13 Leyland Street is a 17,200
square foot site that has been vacant for  
over thirty years and has been the subject of 
growing health and safety concerns for the 
neighborhood. DBEDC has worked closely 
with the community and through this process 
has proposed the development of 43 units of 
affordable senior housing in an approximately 
41,3335 square foot midrise building and 
parking and accessible drop-off areas for 
caretakers and visitors. 

The City of Boston is experiencing a 
shortage of housing for seniors, who represent 
a growing portion of Boston’s population, 
are one of the most rent burdened groups in 
Boston, and are vulnerable to displacement 
resulting from gentrification and rising housing 
costs. DBEDC will address this housing 
shortage for seniors by developing 43 units of 
housing 100% affordable to seniors earning 
below 60% of the Area Median Income. 

Through passive house certification, 
green design, and universal design we seek to 
create a 21st century building to house some of 
our most vulnerable community members. Due 
to the contribution that isolation has on health 
outcomes for seniors, the building design 
creates intentional spaces for socialization and 
community building throughout the spaces. 
Design and amenity features in both common 
areas and unit interiors will be created with the 
goal of facilitating accessibility, mobility, and 
community building. 



Developer 

Architect 

Predevelopment Funders 

Property Manager 

Project Lenders 

PROJECT TEAM 

Dorchester Bay EDC 

Davis Square Architects 

Hebrew SeniorLife 

CEDAC, LISC, The Life Initiative 

City of Boston's Mayor Office of Housing, Department of Housing and Community 
Development, Massachusetts Housing Investment Corporation, 
MassDevelopment, Eastern Bank & Rockland Trust, Massachusetts Housing 
Partnership 

Hebrew SeniorLife 

Kaplan Construction 

Davis Square Architect 

CEDAC, LISC, The Life Initiative 

City of Boston’s Mayor’s Office of Housing, Department of Housing and 
Community Development, Massachusetts Housing Investment 
Corporation, MassDevelopment, Eastern Bank & Rockland Trust, 
Massachusetts Housing Partnership 

Project Funders 
Predevelopment Lenders 

General Contractor 

Sponsor/Property Manager 

Sponsor/Developer 

Architect 

LEYLAND STREET 
Dorchester, MA 

PROJECT TEAM 

Dorchester Bay EDC 

RESIDENTIAL UNIT MIX 

SOURCES & USES 

1 - Bedroom 

2 - Bedroom 

Totals 

Uses Sources 
Acquisition $1,420,000 

Construction $15,206,986 

Other Development Cost $5,374,225 

Total Development Cost $22,001,241 

9% LIHTC $9,099,090 

State LIHTC $3,228,225 

CITY OF BOSTON- NHT & HB 2030 $2,582,102 
MassDevelopment Brownfields Fund $20,000 

DHCD - FCF/AHTF/HIF/HSF $2,963,307 

Seller Loan $280,000 

Permanent Debt $3,795,000 

Deferred Fee $33,517 

Total Sources $22,001,241 

LOCUS MAP 

30% AMI 
11 

50% AMI 
13 

60% AMI 
17 

Total 
41 

0 0 2 2 

11 13 2 43 



CO-EVERYTHING



LEAF GLOBAL ARTS
CENTER & OFFICES
2020

WORDS AS WORLDS 
BOOKSHOP
2023

Architeect, Community 
Engagement, Project Manager.
6,000 SF 4-story renovation of 
historic building in downtown 
%WLIZMPPI�JSV�EVXW�RSR�TVSƼX������
stakeholders participated.

Architect, Community 
Engagement, 1,300 SF T.I. 
JSV�E�RI[�RSR�TVSƼX�PMXIVEV]�
gathering space in Fields 
Corner. (currently in design and 
fundraising phase) 

COMPANY PROFILE

HARVARD & 
STANDISH MIXED USE 
2023

Architect, Development partner, 
Community Engagement
22 units of workforce housing, 
1200 SF of retail space. Passive 
House, green infrastructure.
(Under small projects review, ISD 
rejection set complete)



NEHEMIAH HOMES 
& FAMILY LIFE CTR.
2023

Architect - Schematic Design for 
a mixed use concept wrapping 
around the Pleasant Hill 
Missionary Baptist Church with 
Nuestra CDC (on the boards)

DORCHESTER FOOD 
CO-OP STORE DESIGN
2023

1463 DOT AVE.
MIXED USE
2022

Architect, Community-Driven 
Design and Planning Process,
6,000 SF T.I. in VietAID building
(under construction, to open in 
Summer 2023)

Community Engagement & 
Crowdfund Consultant.
Raised $144,000 among 81 
individual investors through Reg CF 
on the Small Change platform with 
democratic participation from over 
40 local investors from Dorchester.



JGE ARCHITECTURE 
+ DESIGN



JGE ARCHITECTURE + DESIGN

OVERVIEW

JGE Architecture + Design (JGE) is a Boston-based 100% minority-owned ARCHITECTURE and DESIGN ÀUP�ZLWK�D�
comprehensive portfolio comprised of multi-family housing, mixed-use development, academic, life sciences, commercial, and 
university projects. Every project presents a uniquely different client team, programmatic goal, budgetary constraint, and 
regulatory approval process. JGE appreciates the profound impact design has on our communities, so we work collaboratively 
with our clients, design teams, and stakeholders to develop innovative solutions to complex challenges. We deliver buildings 
that capture the spirit of their surroundings while also emphasizing their own unique identities.

LEADERSHIP 

JGE’s design practice is led by three talented and forward-looking architects with over 40 years of combined professional 
experience. The knowledge and expertise of President and Founder, Jonathan Garland; Design Principal, Andres Bernal; 
DQG�'LUHFWRU�RI�$UFKLWHFWXUH��0DULMD�,OLþ�FRPH�WRJHWKHU�WR�PDNH�D�GLIIHUHQFH�IRU�RXU�FRPPXQLWLHV�DQG�WKH�FOLHQWV�ZH�ZRUN�ZLWK��
Jonathan, Andres, and Marija are joined by a diverse team of experienced registered architects, design professionals, and 
support staff.

FIRM CULTURE

In addition to keeping our clients happy and providing beautiful designs, the success and satisfaction of our employees is a 
priority at JGE. Our positive culture of leadership and mentoring allows new designers to feel comfortable collaborating 
with people at all levels. Staff members are given multiple opportunities to interact directly with clients, providing them with 
WKH�FRQÀGHQFH�WR�H[SORUH�QHZ�LGHDV�DQG�VROXWLRQV��:H�KDYH�EXLOW�D�FXOWXUH�RI�SHRSOH�ZKR�DUH�KXQJU\�IRU�NQRZOHGJH�DQG�
SDVVLRQDWH�DERXW�GHVLJQLQJ�IRU�RXU�FOLHQWV�DQG�FRPPXQLWLHV��7KHLU�HQWKXVLDVP�LV�UHÁHFWHG�LQ�-*(·V�ZRUN��



EXPERIENCE

84 WARREN ST  | Boston, MA (Roxbury)

CLIENT
Madison Park Development 
Corporation (MPDC)

PROJECT INFO
83,000 SF
65 Units | 6 Stories
Income-Restricted Apartments
1RQ�3URÀW�*URXQG�)ORRU�2IÀFH�6SDFH



EXPERIENCE

CLIENT
Causeway Development (formerly 
Traggorth Companies)

PROJECT INFO
29 Units
Income-Restricted Condominiums
Homeownership
Latin Food Hall on Ground Floor

440 BROADWAY  | Chelsea, MA



EXPERIENCE

CLIENT
New Boston Ventures

PROJECT INFO
135,000 SF
66 Units | 6 Stories
Luxury Condominiums
Community Space
Art Gallery
Café
Below-Grade Parking

RESIDENCES AT 566 COLUMBUS AVE  | Boston, MA (South End)



EXPERIENCE

CLIENT
Hyde Park Health Associates

PROJECT INFO
49,846 gsf
40 Units | 5 Stories
Market Rate Apartments
Ground Floor Medical Clinic
Resident Parking
Perimeter Landscaping

735-754 RIVER STREET  | Boston, MA (Hyde Park)



EXPERIENCE

CLIENT
TLee Development

PROJECT INFO
20,275  gsf | 5 Stories
29 Units
Workforce Apartments
Compact Living
Passive House
Ground Floor Retail

1463 DORCHESTER AVENUE  | Boston, MA (Dorchester)



EXPERIENCE

CLIENT
NLG Partnership | RISE Together

PROJECT INFO
160,000 SF
165 Units
Market Rate Apartments
Built on Podium
Ground Floor Retail
New Construction

1590 BLUE HILL AVE  | Boston, MA (Mattapan)



UHM PROPERTIES
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Brief History of UHM Properties 

 
UHM Properties, LLC (UHM) is a professional property management and development company that has been 
in business for over 18 years.  The founding members had worked together before UHM was established, as the 

company was started by the entire senior staff of the residential division of Long Bay Management Company. 

They have a 30-year history of working together in the affordable housing industry. UHM purchased the Long 
Bay residential portfolio of the retiring general partners in 2003 and began the new venture as United Housing 

Management LLC. As part of a strategic growth plan, the name was changed to UHM Properties LLC on January 

1, 2019. UHM Properties is a Certified MBE with the City of Boston and the Supplier Diversity Office with the 

Commonwealth of Massachusetts.    

 

 
 
 
UHM currently manages 24 residential properties consisting of over 1,630 units and approximately 360,000 

square feet of commercial space in the greater Boston area.  The residential properties include 14 that have 100% 
Section 8 contracts, and the remaining properties all have affordability components.  UHM has the capacity and 

experience to manage affordable housing properties owned by local not-for-profits as well as for-profit owners. 

Not-for-profit customers include Dorchester Bay EDC, Madison Park DC, Habitat For Humanity, VBCDC, and 
also the Boston Housing Authority.  For-profit, customers included nationally represented companies such as the 

NHP Foundation, PNC Bank, and Vitus Corporation of Seattle, WA.  With all clients, there is professionalism 

and full-service management, but with Tenant Owned organizations, UHM can have a more substantial 

connection with the owner because of the greater commitment to the residents which is essential to our mission. 
We have also established a 501(c)(3) organization called the Neighborhood Network Center which provides 

support services to the greater community.  

 
Please see the attached chart of the entire portfolio which lists the number of units, subsidy/ funding, and contact 

person if you need references. 
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UHM PROPERTIES LLC  
LIST OF MANAGED PROPERTIES  
 
 
      
        

Project Address Managed 
Since 

# of 
units 

Income 
Level % 

Subsidy/ 
Regulatory 

Type 

Property Owners Contact for 
 References 

RESIDENTIAL         

BHA Highland Park   
50-68 
Highland  2003 26  BHA George.Mcgrath@bostonhousing.org Yes 

BHA Condo Scattered 2008 75  BHA George.Mcgrath@bostonhousing.org Yes 

BHA 56 Condo  Scattered 2003 56  BHA George.Mcgrath@bostonhousing.org Yes 

Blue Hill Place Condo Blue Hill 2016 25 
Deed 
restrictions N/A 

Habitat for Humanity 
jamekostaras@habitatboston.org Yes 

Blue Mountain 
Apartments Scattered 2003 217 30,50 PBS8 The NHP Foundation Yes 

BNCLT Scattered 2021 30 30,50 BHA ,Metro 
Boston Neighborhood Community Land  Trust 
Mlevy@bnclt.org Yes 

Boston Bay Scattered 2003 88 30,50,60 LIHTC,PBS8 kbynoe@uhmgt.com Yes 

Dudley Terrace Scattered 2013 56 50,60,80 
LIHTC,PBS8 Dorchester Bay  

cmcvea@dbedc.org 
Yes 

Esperanza Scattered 2019 42  
PBS8  Vitus 

Scott.muoio@vitus.com 
Yes 

Fort Hill Scattered 2019 40  
PBS8 Vitus 

Scott.muoio@vitus.com 
Yes 

Fairmont Langston Fairmont St 2021 
4 res 

5 comm 50 
BHA 

Nikia.londy@gmail.com 
Yes 

Geneva Apartments Scattered 2013 47 30,50,60 
LIHTC,PBS8 Dorchester Bay / Geneva Tenants Organization 

cmcvea@dbedc.org 
Yes 

Grove Hall Apartments Scattered 2022 104 30,50 
 
PBS8 haroldraym@aol.com 

Yes 

Heritage Corner 
Condominium 

Elmore / 
Brinton 2019 26 

10 Market 
16 
Affordable N/A Michelle Carroll, Trustee Yes 

Hope Bay  Scattered 2003 45 30,50,60 
 
LIHTC,PBS8 kbynoe@uhmgt.com 

Yes 

Imani House 
516 Warren 
St 2008 9 30  TBS8 

The Canton Group 
ffairfield@cantoncorporation.com Yes 

New Port Antonio  Scattered 2003 227 30,50,60 LIHTC,PBS8 
PNC Bank National Assoc. 
John.Wooldridge@pnc.com 

Yes 
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Quincy Heights Scattered 2003 129 30,50,60 LIHTC,PBS8 

 
Dorchester Bay  
cmcvea@dbedc.org Yes 

RAP UP I  Scattered 2007 33 30,50 PBS8 
Unicorn 2021 LLC 
Darryl Settles - dsettles@cvdboston.com Yes 

Rockville Park  Scattered 2018 10 50,60 TBS8 Market 
Veterans' Benefits Clearinghouse DC 
VBCDC – haroldraym@aol.com Yes 

Sanoma, Maple, 
Schuyler LLC  Scattered 2022 100 30,50 PBS8 

Sanoma Maple Schuyler LLC 
Haroldraym@aol.com Yes 

VBC Housing  
495 Blue Hill 
Ave 2003 30 30,50,60 PBS8 

Veterans' Benefits Clearinghouse DC 
VBCDC – haroldraym@aol.com Yes 

Washington Heights  Scattered 2004 175 30,50,60 PBS8 
Washington Heights Tenant Association / 
VBCDC – haroldraym@aol.com Yes 

10 Taber Street 
Condominium 

10 Taber 
Street  2021    45 

37 Market 
8  
Affordable N/A 

10 Taber Street Condominium Trust 
 klauskimel@gmail.com Yes  

COMMERCIAL         

Bruce Bolling 
Municipal Building  

2300 
Washington 
Street 2020 

6 
Tenants 240,000 SF N/A 

City of Boston 
Peter.osullivan@boston.gov Yes  

Rivermoor Archive 
Building 

201 
Rivermoor 
Street 2022 

7 
Tenants 120,000 SF N/A 

City of Boston 
Peter.osullivan@boston.gov Yes  
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Minority Business Enterprise and our Commitment to Local Hiring  
 
UHM is at the forefront of ensuring economic stability for minorities in the communities of Boston.  Our 
commitment to supporting local minority-owned and women-owned businesses is paramount to the foundation of 
UHM.  Every year since its inception, UHM has earned the Multi-Million MBE/WBE Achievement Award from 
MassHousing for high levels of spending with women and minority-owned businesses.  The last year alone, over 
$11,000,000 was spent on MBE/WBE businesses representing almost 65% of our discretionary spending. We 
believe that those dollars are well spent as those vendors tend to be located in inner-city communities of Boston 
that need economic support.  Those vendors will make their money in the community and spend it in the 
community, thus creating an economic cycle that improves the community as a whole.  The commitment to 
hiring local women and minority-owned businesses will continue if we are selected to manage the properties. 
 
We practice inclusion in our workplace, with our staff of 86 employees being made up of multiple races and 
nationalities. A large portion of our staff boasts Caribbean heritage representing 10 different countries.  Many of 
our staff are bi-lingual (a few tri-lingual) speaking Spanish, French, Portuguese, Cape Verdean Creole, Haitian 
Creole, and even sign language. No one is ever turned away because of language; we use a translation service to 
accommodate anyone that speaks another language when they come to our office. 
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Resident Services & the Neighborhood Network Center, Inc.  
 
 

 
 

At UHM Properties, safe, clean and affordable housing is our duty - enhancing the quality of our 
residents' lives is our mission. Through the Resident Services Department and the Neighborhood 
Network Center, Inc., we strive to support our residents in reaching the long-term stabilization 
necessary to achieve their goals. 

 
Our Mission 
 
The UHM Properties Resident Services Department works diligently to ensure all individuals and 
families living in our resident communities have the necessary support to build and maintain a 
standard of living that promotes long-term stabilization, wellness, and personal growth. 

The Neighborhood Network Center Inc. works as an access point to create and promote a culture of 
wellness, vitality, and success for our residents and the surrounding community. 
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Our Vision 
 
Since its inception, UHM Properties has championed the importance of supportive services coupled 
with affordable housing. Through the programs and services provided by the Resident Services 
Department, the Neighborhood Network Center, and key community partnerships, we envision our 
resident communities having access to the resources necessary to meet their immediate needs and 
build a better future for themselves and the community at large. 
The Neighborhood Network Center envisions a robust and vibrant community created through the 
growth and development of families and individuals living in the residential communities and 
neighborhoods served by UHM Properties 

 
 

Through dialogue with our residents, noted best practices, and the skill set of a dedicated team of 
human service professionals, the UHM Properties Resident Services Department created its service 
delivery approach.  The CARE approach ensures our department meets the needs of individuals and 
families in a way that recognizes and appreciates the residents' right to dignity even while in distress, 
crisis, or transition. Through this approach, we work to ensure the support services offered are: 

● Consistent – From initial contact to the closing of the referral, our Resident Services team 
delivers in a manner that will reflect our intentions to assist the family or individual in 
reaching the best possible outcomes for their situation. 

● Aware – Each client and family is served in a manner respectful of their particular need and 
situation and mindful of any cultural or personal traditions that are a part of their lived 
experience. 
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● Restorative – We meet clients within their comfort zone to address the immediate need with 
a demeanor of concern rather than condemnation. Whenever possible, we execute long-term 
stabilization plans to assist families/individuals in reaching positive life milestones after 
addressing their immediate concerns. 

● Effective – We recognize the importance of follow-up and follow through and do our part to 
ensure that individuals/families get the services they need, both in-house and from partner 
agencies. We check in with the individual/family through each phase of the referral process 
to ensure the services offered versus those obtained genuinely meet the need. 

 
What We Offer 

Youth Development  

Through a whole child approach, Resident Services has offerings designed to support the growth of 
resident youth at every stage. Our current program includes: 
 

● NNC Children's Defense Fund Freedom Schools®  
● College Internships  (Partners: Harvard University/ Fitchburg State/ Roxbury Community 

College) 
● Summer Youth Employment (Partners: ABCD/Private Industry Council) 
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Aging in Place 
UHM Resident Services works diligently to make sure our senior population has both 
preventative and intervention programming and services in place to keep them safe and well 
cared for as they grow older. Senior population programs include: 
 

o Golden Academy – An Aging In Place Program 
o Wellness Checks 
o Transition to Home Case Management  
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Stabilization and Self Sufficiency 
 

Once an individual or family becomes a recipient of supportive services at UHM, our primary 
objective is to ensure they have all available resources to sustain their housing and move forward 
with personal goals. Our offerings include: 
 

o Case Management & Referrals  

● Early Childhood Education Vouchers 
● Employment & Educational Services 
● Federal and State Public Assistance Programs  
● Financial Planning & Management  
● Healthcare & Homemaking Services 
● Mental Health Counseling 
● Substance Abuse Treatment Centers 
● Rent/Utility Arrearage Financial Assistance 

 
o Resident Programs and Activities 

● Resident Appreciation Day 
● Thanksgiving Turkey Giveaway 
● Toys for Tots Holiday Christmas Store 
● Site-Specific Holiday Parties 
● Bi-Monthly Site Resident Meetings 
● Family Movie Nights 
 

o Workshops & Training 

● Lease Education 
● Eviction Prevention 
● Financial Literacy and Stability 
● Workforce Readiness 
● Parenting Guidance and Support 
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Our CARE Approach  

Drawing from our experience coupled with the input of you and residents, the UHM Resident Services 
will collaborate with you to build the supportive services program that meets the needs of your resident 
community. The transition plan will include our first hundred-day approach to lay the foundation for a 
stable and productive onsite resident services program. The three main objectives are: 

1. Culture Assessment – Every resident community is unique. To be proper support, we have to get 
a sense of the needs, concerns, and values of the residents in the community. We will begin to 
ascertain what will work best to assist the collective resident community with this information. 
Our resident services team will meet with the designated team, including maintenance and 
security, to assess existing supportive services and areas for improvement. 

2. Critical Stabilization Support Plan – Our resident services team will work with the resident 
community and property manager to identify and prioritize residents who need supportive 
services in place as soon as possible. The critical stabilization support plan includes residents 
with rental arrearages, open reasonable accommodation requests, aging in place needs of older 
adults. Once the resident gives consent for our assistance, we will make the necessary referrals to 
work towards the stabilization of the most vulnerable. 

3. Community Building and Engagement – An integral part of a vibrant resident community is 
creating opportunities to bring people together. We will engage residents in at least three 
different ways in the first hundred days. These will be customized touchpoints to enhance the 
shared experience of living and thriving for residents. 
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Neighborhood Network Center Inc. and Community Partnerships 
 
An innovative approach to building vibrant communities is through the Neighborhood Network 
Center Inc. (NNC). As a registered 501c3 organization since 1998, NNC works with community 
partners to further carry out UHM Properties' mission to positively impact the lives of residents and 
our neighbors by using impact programming. The activities and programs offered at the 
Neighborhood Network Center serve the residents of UHM Properties and the community at large. 
NNC is under the direction of the UHM's Resident Services Department and is actively engaged in 
building partnerships and soliciting financial and in-kind contributions that round out the offerings to 
our residents and surrounding neighbors in need of support. Current partners include: 

● City of Boston (Boston Resiliency Fund/Office of Intergovernmental Affairs) 
● Boston Public Health Commission 
● Children's Defense Fund  
● Grow with Google Community Learning Program 
● About Fresh (Fresh Truck) 
● Toys for Tots  
● Anton's Coats for Kids and Families 
● Boch Center for the Performing Arts Week 
● State Police Association of Massachusetts  
● Good360 
● Massachusetts Society for the Prevention of Cruelty to Animals (MSPCA) 
● Stop & Shop 
● Transitional Remedies Solutions 

 

Resident Services Impact By Numbers 

Through the CARE approach's successful execution, the Resident Services Department consistently 
meets the needs of the UHM Residents and community members who seek out the services at the 
Neighborhood Network Center, Inc. The following data articulates the positive impact from years 2015 -
2020: 

● Average Number of Closed Referrals By Property Managers Per Year: 172 (93%) 
● Average Number of Closed Self Referrals Per Year: 114 (96%) 
● Average Number of Activities/Programs Per Year: 36 
● Average Individual Unduplicated Direct Engagement Through Programs and Activities: 

1,073 
● Rental Arrearage Recovered through RAFT per client: $1,683.00  
● Average Amount of Food Distributed Per Year: 18,000 lbs 
● Overall In-kind Donation Value Directed to Clients Each Year: $37,00 
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Our Resident Services Team 
 
The Resident Services Department is a team of four highly skilled and dedicated UHM staff members 
Ms. Patricia Farr, Mrs. Mayra Leith, and Mr. Dwayne Watts.  

❖ Ms. Patricia Farr, is a founding partner of UHM Properties, and supervises resident services. 
Ms. Farr has over twenty-five years of professional service in affordable housing. As the 
Director of UHM's Human Resources Department and supervisor of the Resident Services 
Department, Ms. Farr ensures resident programs and services align with the company's vision 
and meets federally regulated guidelines and standards of service. 

❖ Mr. Dwayne Watts is the Executive Director of The Neighborhood Network Center, Inc. For 
the past 27 years, Mr. Dwayne Watts has worked in numerous areas of the affordable housing, 
mortgage lending, and homebuyer development. His experience includes participating in the 
development and implementation of the Boston Home Center. For 3 years, Mr. Watts worked in 
all three program areas of the Boston Home Center: Education and Counseling, Affirmative 
Marketing Services, and Financial Assistance.   

❖ Mrs. Mayra Leith has twenty–five years of direct experience in the human services field. Ms. 
Leith is directly responsible for developing programs and services for UHM seniors. 
Additionally, Ms. Leith serves as the department's Spanish translator and is in the Program 
Director's role for the Neighborhood Network Center Children's Defense Fund Freedom 
Schools® Summer Program.   

❖ Ms. Audreyana Washington is an emerging leader in the resident services department. She is 
directly responsible for administrative and clerical support as well as data collection and office 
management. 
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The UHM Partners 

J. KEVIN BYNOE
CHIEF EXECUTIVE OFFICER

Mr. Kevin Bynoe is the Chief Executive Officer (CEO) of 

UHM Properties.  As the CEO, Kevin is responsible for 

overseeing all aspects of the company including management 

decisions, implementing UHM’s long and short-term goals, 
and acts as the primary spokesperson. 

Kevin’s career in affordable housing began while still in high 

school and continued as a construction laborer early in his 

career.  In 1987, Kevin began his professional career in the 

housing industry as a Maintenance Supervisor; he then 

progressed through the ranks as an Assistant Property 

Manager, Property Manager, Senior Property Manager, and 

Regional Manager.  Kevin attended Central State University 

where he majored in Management.  He has received Boston 

University’s Certificate in Real Estate Finance, the 
Registered Housing Manager (RHM) designation from the 

National Center for Housing Management, his Low Income 

Housing Tax Credit C12P certification from Spectrum 

Enterprises, and completed the Minority Property 

Management Executive Program at MIT. 

PATRICIA A. FARR 
DIRECTOR OF HUMAN RESOURCES

Ms. Patricia A. Farr is our Director of Human Resources. 

As the Director of Human Resources, Pat is responsible for coordinating all 

aspects of the business relationship between our company and each of our 

employees, providing information and training about our company 

policies, procedures, benefits, compensation, and insurance.   

Pat was born and raised in Jamaica, West Indies.  When Pat immigrated to 

the United States in 1977, she attended Roxbury Community College where 

she received a degree in business administration in 1979.  She pursued her 

education by attending courses in real estate finance and management at 

Boston University, as well as completing the Minority Developer Executive 

Program at MIT, and attending various human resource management 

programs at Northeastern University.
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SHEILA P. HARPER 
DIRECTOR OF COMPLIANCE

Ms. Sheila P. Harper is our Director of Compliance. 

Sheila grew up in Roxbury and graduated from Fisher Junior 

College in 1980.  She began her career in housing 

management in 1984 as a Property Manager for Long Bay 

Management Company.  In 1992 she was appointed as a 

Senior Property Manager, and again in 1995, she was 
promoted to Regional Manager.  In 1996, she became the 

Director of Operations where she assumed responsibility for 

supervising all of the other property managers.   

Sheila’s most critically important job, however, is acting as 

our company’s tax credit compliance monitor.  This critical 

role began in 2000 when she assumed responsibility of 

ensuring that every property under management, to which 

federal low-income housing tax credit had been allocated, 

was in full compliance with state and federal regulations. 

She also assumed responsibility for training all of the staff 
about the appropriate procedures for maintaining compliance. 

Simply stated, Sheila reviews every resident file and she 

must give the final OK before any resident/applicant can sign 

a lease and move into a regulated property.  Her depth of 

experience and education ensures that all of the government 

regulations have been followed.  Sheila is certified as a 

Credit Compliance Professional by Spectrum Enterprises at 

level C15P and a Registered Cooperative Manager. 
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PROFILES OF KEY MEMBERS OF THE UHM LEADERSHIP TEAM 

CHRISTOPHER A. SHEPHERD 
Director of Business Development 

Chris serves as Director of Business Development and is responsible for producing new business opportunities for UHM 

Properties.  This work includes the review of opportunities for the acquisition of existing properties and portfolios, in 

addition to the review of new construction and renovation possibilities.  Chris also manages energy efficiency and green 

programs, as well as serves as a liaison between UHM and the owners of the properties that UHM manages.  Chris joined 

UHM in 2007 as Manager of Real Estate Development and then later became Director of Real Estate Development. 

Chris graduated from Howard University, with a degree in Finance with a concentration in banking.  Early career experience 

included progressing from commercial lending trainee to Vice President in commercial lending within various lending areas 

including construction lending and real estate loan workouts.  Chris has also owned a construction company and has 

developed and managed commercial real estate.  

JEFFREY CAPUTI, CPA 
Chief Financial Officer 

Jeff joined UHM  in 2016 and serves as the Company's Chief Financial Officer.  Jeff and his team provide financial and 

accounting support for all of the Company's activities.  Jeff oversees UHM's financing and banking functions and is 

responsible for external audits, tax reporting, budgeting and provides strategic support in helping UHM achieve its goals and 

objectives. 

Jeff comes to UHM with over 15 years of experience in public accounting specializing in the affordable housing industry. 

He graduated from the University of Massachusetts - Amherst and is a Certified Public Accountant and a member of the 

Massachusetts Society of CPAs.   

WINNIE LAMOUR 
Chief Operating Officer 

Winnie has been with UHM since its inception in 2003, originally as Support Coordinator, and progressed to the position of  

Director of Administration where she was responsible for a variety of administrative duties including preparation of all HAP 

Contract Renewals and Rent Adjustments for the UHM portfolio, and the Waiting List Department where she maintained 

and revised policies and procedures that are consistent with HUD regulations for all properties. Winnie currently serves as 

the Company’s Chief Operating Officer where she oversees the operations of the Company. With over 20 years of 

experience in the Housing Industry,  she plays an active role in strengthening and assisting in the management, governance 

culture, and practices that reflect the Company’s core values, discipline, and professionalism.    

Before joining UHM, Winnie began her career in 1990 as a Paralegal for Long Bay Management Company where she 

worked closely with the Company’s Legal Counsel, attending court on non-payment and violation cases for the entire 

portfolio.  In 1997 she was appointed as a Property Manager where she was responsible for the management of 185 units.  

Winnie Lamour holds a Bachelor of Science in Business Management with certifications as a Registered Cooperative 

Manager, Paralegal Studies, and Tax Credit Professional C3P. She is fluent in French, Haitian Creole, and conversational 

Spanish and Sign Language.    
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Genesa Mendes 
Director of Property Management 

Genesa has over 18 years of experience in the property management industry.  As Director of Property Management at 

UHM, she is responsible for overseeing the management operations of our mixed-use properties. In her role, she is 

responsible for the overall operation of our community and administers all aspects of property management services 

including annual budgeting, cost control, financial planning, and recommendations for capital improvement.  In addition, 

she ensures the completion and the processing of all reporting required by Federal, State, and Local Agencies as well as the 

implementation of corporate policies and procedures. Ms. Mendes also manages all on-site property personnel, is involved 

in all personnel decisions, and fosters employee relations, including annual and quarterly performance evaluations as well as 

the execution of an employee bonus structure. Ms. Mendes contributed to shaping corporate policies and initiatives 

Genesa holds the designation of ARM from the Institute of Real Estate Management, C5P from The Spectrum Companies; 

and CPO, NAHP, SHCH, and CGPM from the National Affordable Housing Management Association.  

Everton Blake 
Director of Maintenance 

Everton is responsible for the overall supervision and administration of maintenance programs for the properties in the UHM 

portfolio consistent with each property’s budget.  He makes recommendations to the CEO and Human Resources 

Department on all aspects of maintenance operations and personnel. 

Everton joined UHM in 2003 after many years of work in supervisory positions in construction companies in the area of 

carpentry.  Everton maintains a Massachusetts construction supervisor’s license 

Dwayne Watts 
Executive Director of Neighborhood Network Center 

For the past 27 years, Mr. Dwayne Watts has worked in numerous areas of affordable housing, mortgage lending, 
and homebuyer development. His experience includes participating in the development and implementation of 
the Boston Home Center. For 3 years, Mr. Watts worked in all three program areas of the Boston Home Center: 
Education and Counseling, Affirmative Marketing Services, and Financial Assistance.  

While working in the Boston Home Center, Mr. Watts successfully closed approximately 800 financial assistance 
grants in one year, successfully marketed numerous affordable homeownership developments throughout Boston 
neighborhoods, provided timely education and counseling to thousands of first-time homebuyers, provided 
financial assistance to approximately 4,000 first time homebuyers within his tenure, and is a team recipient of 
HUD’S Gunther Best Practices Award.  
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CHRISTOPHER A. SHEPHERD 
Director of Business Development 

BACKGROUND SUMMARY 

Real Estate Professional with over 30 years of experience in real estate development and project management, construction lending, and 
loan work-out. 

EXPERIENCE 

2008-Present UHM PROPERTIES, LLC, Boston, MA 

Director of Business Development 
Responsible for cultivating new business opportunities including acquisition of existing properties and portfolios, as 
well as new construction and renovation prospects. Also serves as a liaison between UHM and its clients. 

2002-2008 LONG BAY MANAGEMENT COMPANY, Boston, MA 

Development Manager 
Was responsible for locating, analyzing, and recommending the acquisition of commercial properties for the 
Company.  Review the operating statements of currently owned commercial properties. Assess the status of properties 
for deferred maintenance or needed tenant improvements and develop a funding plan. Reposition properties to 
increase asset value. Refinance properties to improve cash flow and property operation. Project Manager for the 
development of the new executive office of the Company and office / retail complex.   

2000-2002           QUINCY-GENEVA HOUSING CORP. / NEW VISION CDC, Boston, MA 
Project Manager 
Located prospective properties for development, created proformas, arranged financing, selected Architect, General 
Contractor, and monitored construction for this affordable housing developer.  Managed the development of properties 
through the City of Boston 1-4 family property program for first-time homeowners.  

1995-2000        SHEPHERD BUILDERS, INC., Boston, MA
General Manager
Was responsible for the management and operation of the privately held, General Contracting firm.  More specifically, 
responsibilities included project cost estimating, site inspections, scheduling, financial operations, and marketing. 

1994- 1997          BOSTON BANK OF COMMERCE, Boston, MA        
Consultant 
Vice President 
Advised management and monitored a portfolio of approximately 60 performing and non-performing loans.  Loan 
sizes averaged between three hundred thousand and one million dollars. 

1992-1993 SOCIETY FOR SAVINGS, Hartford, CT        
(Acquisition of BankBoston, CT- July 1993) 
Vice President 
Administered a real estate portfolio consisting of 30 adversely rated accounts within the Special Assets Division. 

1990-1992 FLEET FINANCIAL GROUP        
Recoll Management, Hartford, CT 
Bank of New England, Springfield, MA 
Assistant Vice President 
Restructured or liquidated a real estate portfolio of adversely classified and non-performing loans. 
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1985-1989 SHAWMUT BANK, Boston, MA 
Commercial Mortgage Officer       
Developed and managed a real estate loan portfolio with an aggregate value of thirty million. 
Commercial Lending Training Program        

EDUCATION 

1980-1985 HOWARD UNIVERSITY, Washington, D.C.
Bachelor of Business Administration – Finance 
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JEFFREY CAPUTI, CPA 
Chief Financial Officer 

BACKGROUND SUMMARY 

Licensed Certified Public Accountant with over 18 years of experience in accounting in both public and private industry (14 years of 
public accounting experience), specializing in real estate with a focus in the low-income housing tax credit, affordable and subsidized 
housing industries as well as significant experience servicing higher education institutions, not-for-profit organizations and closely held 
businesses.   

 EXPERIENCE 

2016-Present        UHM Properties, LLC, Boston, MA 

                             Chief Financial Officer 
Responsible for the finances of UHM and its affiliates; including reporting to investors, lenders and government 
agencies, cash and investment management, budgeting and forecasting, managing the day to day operations of the 
accounting department and development and implementation of UHM’s business plan with other senior staff. 
  

2000-2015            COHNREZNICK LLP (formerly Ercolini & Company LLP), Boston, MA 

                             Manager 
Conduct audits, reviews, compilations and related accounting and consulting services for a diverse client group 
including subsidized real estate partnerships, commercial real estate entities, state universities, construction 
companies, other non-profit entities and various small entities.  Responsible for running multiple engagements 
simultaneously, training and supervising staff and including creating and teaching internal training programs.  
Responsible for developing strong business relationships with clients and peers. 

1998-2000            THE COMMUNITY BUILDERS, Boston MA 

                             Development & Acquisitions Accountant/Property Management Accountant                                                      
Prepared monthly requisitions of funds from sources for projects in development.  Tracked budgets, sources and uses 
and prepared payments.  Maintained internal financial statements for project.  Prepared monthly internal reporting 
packages for a portfolio of approximately 30 properties.  

EDUCATION 

1993-1997            UNIVERSITY OF MASSACHUSETTS AMHERST, Amherst, MA                                                                             
              Bachelor of Arts – Political Science      

2001                     NORTHEASTERN UNIVERSITY, Boston, MA 

                             Advanced Accounting Certificate 
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WINNIE LAMOUR 
Chief Operating Officer 

BACKGROUND SUMMARY 

Dynamic, detail oriented professional with more than twenty years of experience in affordable subsidized housing and the low income 
housing tax credit industry.  Play an active role in strengthening and assisting in the management, governance culture and practices that 
reflect the Company’s core values, confidence, discipline and professionalism.  Encourage maximum performance and dedication while 
assisting staff to meet a wide variety of challenges.  Efficiently and effectively establish priorities for a broad range of responsibilities to 
consistently exceed prescribed goals.   

EXPERIENCE 

2003-Present        UHM PROPERTIES, LLC, Boston, MA 

                             Chief Operating Officer 
Perform a variety of administrative duties including preparation of the renewal of HAP contracts, rent increase 
requests from HUD and utility analysis for the United Housing Management portfolio.  Oversee the waiting list 
department; modify tenant selection plans for all properties consistent with HUD regulations.  Prepare emergency 
transfer plans for each property; maintain and revise policies and procedures for the overall operation of the waiting 
list and related activities.  Assist in coordinating compliance activities as it relates to other departments and the 
waiting list; develop/implement corrective action plans for resolution of problematic issues, and provide general 
guidance to staff on how to avoid or deal with similar situations in the future.  Assist in improving the processes and 
policies in support of the Company’s mission – better management reporting, business practices and organizational 
planning. 
  

1993-2003                   LONG BAY MANAGEMENT COMPANY, Boston, MA 

                             Property Manager 
Prepared rental agreements for prospective residents, collected deposits and rents, enforced terms of rental 
agreements, resolved residents’ complaints, oversaw eviction proceedings if necessary.  Established and maintained 
resident account information using HUD Manager, computed, adjusted and monitored rent payments and effectively 
reduced delinquency; scheduled maintenance and repairs, negotiated contracts with vendors, regularly inspected 
property to ensure good working order, quickly resolved emergency maintenance issues.  Maintained accurate records 
of all transactions and submitted reports and submitted reports on a timely basis (i.e. delinquency reports, move-
in/move-outs, etc.).  Generated necessary legal actions, documents and processed in accordance with State and 
Company guidelines.  Submitted accounts payable invoices for processing.  Prepared and/or implemented procedures 
and systems within Company guidelines to ensure orderly, efficient workflow.  Completed recertification and 
corresponding paperwork.  Ensured proper response and handling of all emergencies with residents, buildings, etc. 
within Company guidelines to minimize liabilities (i.e. criminal activity in community, employee/resident injuries, 
fires etc; dealt with resident concerns and requests on a timely basis to ensure resident satisfaction with management.  
Administered action plans consistently, and on a timely basis with performance problems. 

                             Paralegal                                                
Drafted legal documents including 14 day notices, summary process for non-payment cases for all properties and filed 
with the court.  Gathered information pertinent to the cases and prepared case summaries for the attorney to review; 
discussed strategies to move forward with the attorney.  Met with the Housing Specialist and resident in order to come 
to an agreement.  Drafted court agreements for the attorney to review prior to execution.  Prepared responses to 
interrogatories for attorneys to review for trial, gathered and obtained affidavits and other formal statements that may 
be used as evidence in court.  Assisted with trial preparation and managed trial exhibits.  Attended Housing Court on a 
weekly basis for violation cases for all properties.  Prepared work orders and distributed to the maintenance 
department to complete repairs.  Scheduled inspections with the maintenance department and Housing Inspector prior 
to going to court.  Gathered evidence to show to the court that the work has been completed. 
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EDUCATION 

2017     NATIONAL ASSOCIATION OF HOUSING COOPERATIVE 
  Registered Cooperative Manager  

2015     UNIVERSITY OF MASSACHUSETTS, Boston, MA                                                                 
 Bachelor of Science – Business Management 

2012     SPECTRUM ENTERPRISES, INC. 
 Certified Credit Compliance Professional – C3P 

1998     UNIVERSITY OF MASSACHUSETTS, Boston, MA 
 Certification in Paralegal Studies 

1997     National Center of Housing Management 
 Certificate of Occupancy Specialist (COS); Certificate of Property Management (CPM) 

 Languages: Fluent in French and Haitian Creole; knowledge of Spanish and Sign Language. 
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'We	exist	in	a	global	world		
but	we	thrive	when	engaged	in	our	local	communi7es'	

OxbowUrban	LLC	 is	a	Massachuse4s	real	estate	development	company	whose	mission	 is	 to	contribute	to	the	�
diversity	�and	�strength	�of	�urban	�neighborhoods.	� 	�We	�accomplish	�this	�by	�harnessing	�and	�coordina@ng	�the	
ambi@on,	crea@vity	and	energy	of	those	who	live	and	thrive	in	urban	neighborhoods.			

Oxbow	�Urban	�sees	�value	�in	�underserved	�neighborhoods	�where	�there	�is	�li4le	�stock	�of	�newly	�constructed	
housing.	� 	�Via	�strategic	�land	�acquisi@on,	�targeted	�pre-construc@on	�marke@ng	�and	�excep@on	�development	
implementa@on	skills,	Oxbow	is	able	to	profitably	develop	workforce	ownership	housing	and	community	scaled	
mixed	use	ventures	in	those	loca@ons	overlooked	by	the	market.	

Oxbow’s	�compe@@ve	�advantage	�is	�the	�ability	�to	�leverage	�big	�project	�experience	�and	�network	�of	�experienced	
professionals	in	combina@on	with	the	flexibility	of	a	small	company	and	our	strong	ethos	of	partnership.	�	This	�
versa@lity	�allows	�us	�to	�secure	�and	�invest	�capital	�while	�a4rac@ng	�diverse	�entrepreneurial	�talents	�devoted	�to	
pushing	the	envelope	of	small	scale	urban	development.			

We	strive	to	create	excep@onal	places	that	are	loved	by	their	owners,	neighbors	and	the	community	at	large.		At	
our	best,	we	supplement	exis@ng	networks	and	strengthen	the	capacity	of	our	partners	within	the	communi@es	
we	work.	

ǁǁǁ͘ŽǆďŽǁƉĂƌƚŶĞƌƐ͘ŶĞƚ
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Mixed Income Ownership Development Experience 
October 2, 2017 

 
Project Name/ Location/ Developer/Year 

Completed 
# of 

Units 
Development Summary Role in Project Development 

Budget 
City of Boston, Middle Income Housing Initiative 
Boston, MA 
Developer:  Oxbow Urban LLC 

    15 New Construction of singe family and two family 
homes on vacant City of Boston parcels for sale to 
families at 3 income tiers:  80%, 100% and Market 
Rate. 

Kevin Maguire as 
Managing Partner of 
Oxbow Urban LLC 

$6.5M 

Sachems Path 
Nantucket, MA 
Developer:  Sachems Path Nantucket LLC 

    40 New Construction of  40 single family fee simple 
homes for sale to families at 3 income tiers:  80%, 
100% and 150% of Nantucket Area Median Income. 

Kevin Maguire as 
Development 

Consultant  

$20.5M 

The Residences at 89 Oxbow 
Wayland, MA 
Developer:  Oxbow Partners 

    16 New Construction of 16 affordable ownership 
condominiums completed in close collaboration with 
the Town of Wayland. 

Kevin Maguire and 
Peter Smith as General 

Partners  

$5.5M 

428 Main Street 
Medfield, MA 
Developer:  Oxbow Partners 

      3 Purchase of Historic Building in Medfield Center and 
Repositioning of Asset for Future Development 
Opportunities 

Kevin Maguire and 
Peter Smith as General 

Partners  

$0.7M 

33 Comm 
Newton, MA 
Developer: B’nai B’rith Housing New England 

57 Purchase and redevelopment of 13 existing units plus 
the construction of a 44 unit building all sold as 
market rate and affordable condominums.  

 
Kevin Maguire, 

Development Consultant  

 $ 22.0M 

700 Harrison Ave 
Boston, MA 
Developer: Mitchell Properties 

84 New Construction of 84 condominium units, ground 
floor retail space and 80 underground parking spaces 
in Boston’s South End. 

 
Kevin Maguire, 

Development Director  

 $ 45.0M 

Monterey Place HOPE VI 
New Haven, Connecticut 
Developer: Beacon Corcoran Jennison  
 

455 Redevelopment of existing Public Housing 
Development in New Haven, Ct.   Phased demolition 
and mixed income financing led to the creation of 
over 450 units of market rate and affordable housing 
units. 

 
Kevin Maguire  

Development Director  

 $ 70.0M 

Treehouse at White Brook Meadow 
Easthampton, Massachusetts 
Developer: Beacon Communities LLC 

110 Acquisition of undeveloped parcel of land for 
development of 60 mixed income rental units, 40 
cottage style ownership units and 10 lots sold to 
homebuilers. 

 
Kevin Maguire, 

Development Director 

  $39.7 M 

Oak Hill (Phase 1A, 1B, 1C) 
Pittsburgh, Pennsylvania 
Developer: Beacon Corcoran Jennison Partners 
 
 

546 Redevelopment of existing Public Housing 
Development in Pittsburgh, PA.  Phased demolition 
and mixed income financing led to the creation of 
over 500 units of market rate and affordable housing 
units. 

 
Kevin Maguire,  

Owners Representative  
(Phase 1A, Phase 1B, 

Phase 1C) 
 

$90.0 M 



DVM CONSULTING 
(MARKETING)
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OUR VILLAGE 
INITIATIVE



 

Ourvillageinitiative.com  |  617-545-HELP  |  info@ourvillageinitiative.com 

 
Our Village Initiative is a social impact consulting firm focused on leveraging real estate and financial 
education to actively close the racial wealth gap in local communities.  
We collaborate, create and curate impact opportunities for residents to save, invest and own their legacy.  We 
believe in the village mindset that we are stronger together and collectively can work toward more equitable 
opportunities for all. We are building a community of strategic partners and designing a portfolio of solutions 
to address barriers to wealth creation in communities of color with a focus on real estate sales, financial 
education and supporting local small businesses.   

 
We know that homeownership is a keystone to wealth creation both financially and emotionally. To close the 
gap in homeownership within communities of color, we partner with developers to have a lasting impact in 
the community beyond the sale, identifying strategies for them to increase positive community engagement, 
cross collaboration and project specific strategic partnerships. One key initiative is providing free community 
homeownership focused financial literacy programming. Residents who participate in our programming are 
eligible for closing cost assistance which can be combined with other programs, in addition to connecting with 
a network of trusted professionals. To help developers be more intentional in how they design their spaces 
and to best facilitate an inclusive community process, we help coordinate community focus groups. Focus 
groups help developers create spaces WITH the community by utilizing feedback from potential community 
buyers. It also provides an opportunity for developers to explain the development process and realities. 
We consult with developers on the final project design to identify the target demographics and create 
engagement campaigns designed to educate and inform residents of the opportunity. 
 
At the core of our business is how we can have a lasting impact beyond a sale.  
 

Our Impact 

In collaboration with our partners and thoughtful impact initiatives, we have:  

 

 
 



 

Ourvillageinitiative.com  |  617-545-HELP  |  info@ourvillageinitiative.com 

භ Financial Education 

ӑ Partnered with Roxbury Community College to host over 20 Financial Empowerment seminars 

for Roxbury residents 

ż Conducted over 50 financial empowerment seminars  

ӑ Educated over 500 participants in person and now virtually 
ӑ Helped families save for an emergency fund and long term goals, reduce debt and improve 

their credit 
ӑ In 2021, we were able to help families collectively save over $125,000 

 

භ Community Initiative 
ӑ Sponsor classroom school supplies 
ӑ Collaborated with local developer to create a safe community path 
ӑ Partnered with a local school to launch their scholarship fund for graduating high school seniors 
ӑ Partner to provide backpacks and christmas gifts to local families 
ӑ Collaborate to clean up neighborhoods and provide free roofing service to 1 resident annually 

 



 

Ourvillageinitiative.com  |  617-545-HELP  |  info@ourvillageinitiative.com 

භ Homeownership 
ӑ Collaborate with local schools and organizations to host homebuyer seminars 
ӑ First to create neighborhood homeownership initiatives 
ӑ Directly helped over 50 families establish wealth through homeownership 
ӑ In partnership with our network, have helped over 200 families purchase homes 
ӑ Helped neighborhood association secure $20,000 toward grants for future homebuyers 
ӑ To date have accomplished 50% neighborhood resident purchasing lottery home as a result of 

direct developer partnership  
ӑ Facilitated Section 8 to Homeownership training in partnership with Boston Housing Authority 

and Compass Working Capital with over 100 attendees 
ӑ Facilitated MassDREAMS seminars with over 200 in attendance to understand how to qualify 

for available grants 
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DVM Consulting References

MassHousing 
Anthony W. Richards II 
Vice President of Equitable Business Development
One Beacon Street, Boston, MA 02108
Cell: 617.319.3404 | E-mail: ARichards@masshousing.com

LISC Boston | Local Initiatives Support Corporation
Karen Kelleher, Executive Director
75 Kneeland Street, Suite 1102 | Boston, MA 02111
Cell: 617.308.8768| E-mail: KKelleher@lisc.org

Greater Mattapan Neighborhood Council
Fatima Ali-Salaam, Chair
Cell: 617.642.8778| E-mail: info.gmncouncil@gmail.com

Dorchester Bay EDC References

The Life Initiative 
Mollye Lockwood, Senior Vice President 
617-536-3905 
mlockwood@masscapital.com 

Upham’s Corner Main Streets 
Valeska Daley, Executive Director 
615-265-0363 
director@uphamscorner.org
 
Newmarket Business Association 
Sue Sullivan, Executive Director 
617-445-3445 
ssullivan@newmarketboston.org
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April 26, 2023 
 
DVM Consulting Corp 
35 Batchelder Street  
Roxbury, MA 02119 
Attn: Dariela Villon-Maga 
 
Dorchester Bay Economic Development Corp 
594 Columbia Road 
Boston, MA 02125 
Attn: Kimberly Lyle 
 
Re: CommonWealth Builder Program Funding 

Our Tierra Livri Parcel RFP 
 
 
Dear Ms. Villon-Maga and Ms. Lyle: 
 
,�DP�ZULWLQJ�WR�FRQILUP�0DVV+RXVLQJ¶V�VWURQJ�LQWHUHVW�LQ�ZRUNLQJ�ZLWK�WKH�DVM Consulting 
Corp and Dorchester Bay Economic Development Corp team to finance the proposed 
construction of a new 18-unit mixed-income housing project in Roxbury, Massachusetts.  It is 
our understanding that the proposed development would include 18 CommonWealth Builder 
homeownership units, with nine (9) of such units reserved for households earning at or below 
80% of the area median income (AMI) and nine (9) of such units reserved for households 
earning at or below 100% AMI.   
 
0DVV+RXVLQJ¶V�&RPPRQ:HDOWK�%XLOGHU��&:%��3URJUDP�ZDV�FUHDWHG�WR�VXSSRUW the 
&RPPRQZHDOWK¶V�HIIRUWV�WR�SURGXFH�QHZ�KRPHRZQHUVKLS�RSSRUWXQLWLHV�IRU�PRGHUDWH-income 
households in Boston, Gateway Cities, and Disproportionately Impacted Communities (DICs) 
throughout Massachusetts. Based on the material you have provided and our preliminary review, 
the proposed development would be an appropriate project for funding under this program.   
 
Accordingly, MassHousing is prepared to consider providing funding for this development to the 
extent of available program funds and subject to our due diligence review to confirm the 
GHYHORSPHQW¶V�FRPSOLDQFH�ZLWK�WKH�SURJUDP�JXLGHOLQHV�DQG�RXU�FORVLQJ�VWDQGDUGV��7KH�DPRXQW�
ZLOO�EH�GHWHUPLQHG�LQ�FRRUGLQDWLRQ�ZLWK�WKH�0D\RU¶V�2IILFH�RI�+RXVLQJ��02+���7KHVH�IXQGV�
would provide a subsidy to support the sale of the restricted units to eligible homebuyers at the 
below-market sale price for the applicable AMI affordability tier.  

���������������������������
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��������	��������



 

 

While this letter does not constitute, and should not be construed as, a formal commitment by 
MassHousing to provide funding for the development, we would welcome the opportunity to 
work with you and your other funding partners to structure a financing package that best meets 
the needs of the development once you have obtained all applicable funding awards and 
approvals.   
 
We wish you success in securing the financing commitments and hope to partner with you on 
this project to increase the moderate-income homeownership units in Boston. Please keep us 
informed of your progress. 
 
Sincerely, 
 
 
 
Mark Teden 
Vice President of Multifamily Programs 
 
cc:  Kathleen Evans, Product and Lending Analytics Manager 
 Hana Migliorato, Originator 
 Sebastian Zapata, Origination Analyst 
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420 Boylston Street, 5th Floor, Boston, MA 02116 
 

 
May 1, 2023 
 

Dariela Villón-Maga      Kimberly R. Lyle    
President             Chief Executive Officer   
DVM Consulting Corp.                Dorchester Bay Economic Development Corp.  
35 Batchelder Street                      594 Columbia Road    

Boston, MA 02119             Boston, MA 02125 
 

RE: Letter of Support and Interest DNI Our Tierra Livri RFP 
 
Sent via email.  
 

Dear Ms. Villón-Maga and Ms. Lyle:   
 
The Life Insurance Community Investment Initiative (TLI) is pleased to provide this letter of support for the redevelopment of 

the six, DNI owned parcels on Dudley Street and Miller Park in Roxbury, as proposed by DVM Consulting and Dorchester Bay 
EDC.  TLI has worked closely Dorchester Bay EDC for over 20 years on several of its transformative mixed-use and affordable 
housing developments and has worked closely with DVM Consulting over the past few years on affordable homeownership 

housing and the planning for new mixed-use projects throughout Boston and the surrounding communities.  This team has the 
experience, financial capacity, and the ability to execute on the community vision to successfully complete this exciting project 
and have demonstrated the capacity to secure financing and to develop and manage complex transactions.   

 
We are excited to support your team in furthering DNI and the Dudley community’s goals through this RFP proposal, which 
includes the development of affordable homeownership units and commercial space to support mission driven organizations.  
There is no better team to successfully complete  this type of mixed-use project.  

 
TLI would be interested in providing predevelopment financing of approximately $600,000 for predevelopment expenses that 
this project may require at a 6% fixed, interest rate, interest only, for a term of 3 years.   We would also be interested in 

providing you with construction bridge financing of up to $10,000,000 that may be necessary and will determine the interest 
rate and terms for that loan when needed. This letter of interest is not a commitment to extend credit and I look forward to 
working with you to further define the terms and conditions of the loans as the project moves forward. 

 
Your team has the proven ability to collaboratively work with local leadership, navigate the required permitting processes, 
assemble the necessary financing and, more importantly, respectfully engage the community throughout this entire process. 

Because of these strengths, you are the ideal developer to realize DNI’s and the Dudley community’s vision for the 
development of the Our Tierra Livri project.  
 
Please do not hesitate to reach out to me directly at mlockwood@masscapital.com or at 617-536-3905 if I can answer any other 

questions for you regarding my support of your team for this project.  
 
Sincerely, 

 

 
Mollye Lockwood 
Senior Vice President  



  
Local Initiatives Support Corporation 

75 Kneeland Street, Suite 1102 
Boston, MA 02111 

 
 
          May 1, 2023 
DVM Consulting Corp 
Attn: Dariela Villón-Maga, President & Owner 
 
Dorchester Bay Economic Development Corporation  
Attn: Kimberly Lyle, Executive Director 
 
Re: Dudley Miller Project 
 
Dear Ms. Villón-Maga: 
 
 The Boston office of Local Initiatives Support Corporation (“LISC”) is pleased to 
provide this letter of interest for predevelopment and construction financing to DVM Consulting, 
Corp and Dorchester Bay Economic Development Corporation for the project located at 483, 485 
Dudley Street and Miller Park, Boston, MA. The development will consist of the new 
construction of 18 homeownership units and commercial space (the "Project") and is subject to 
the following terms and conditions. 
 
 Please understand that this letter is only an indication of interest in providing financing in 
support of the Project and is not a commitment or an offer to provide financing.  The financing 
described in this letter of interest will be subject to, among other things, satisfaction of LISC’s 
standards and underwriting guidelines, satisfactory completion by LISC of an investigation of 
the Project, and approval of the financing by LISC, including final approval by LISC’s National 
Credit Committee and by the Program Review and Evaluation Committee of LISC's Board of 
Directors, if required.  All terms and conditions of the financing, including any collateral 
securing the financing and the priority of LISC's lien on any such collateral, will need to be 
acceptable to LISC, in its sole discretion.  If approved, the closing and disbursement of the 
financing will be subject to satisfaction of LISC’s standard closing and disbursement conditions 
for this type of financing and any special conditions that may be required as part of LISC's final 
approval.   
 
  



  
 
If you should have any questions or need any additional information, please feel free to contact 
Margaret Keaveny at (617) 548-0494 or mkeaveny@lisc.org. We look forward to working with 
you to provide financing for the Project. 
  
Warmly, 

 
 
Karen Kelleher 
Executive Director 
 
Cc: Margaret Keaveny, Senior Program Officer 
 



  
 

Explanatory Footnotes to Letter of Interest Pre-Intake Form Review 
 
 

Important Notes:   
 
A. The foregoing form of letter of interest is designed to be sent by a local or national LISC 
program before an intake form has been submitted and reviewed by LISC's Lending 
Department.  [The procedures for the submission of intake forms can be found on LISC's 
Intranet, under Lending.]   
 
B. The letter of interest does not need to be reviewed or approved by the Lending 
Department or the Legal Department so long as the form of the letter of interest is not added to 
or altered in any way.  Any additions to or alterations in the form of the letter of interest 
must be reviewed and approved by the Lending Department or the Legal Department.  
Please contact the Credit Officer in the Lending Department or an attorney in the Legal 
Department with any questions about the completion of this form. 
 
C. If a letter of interest is sent, a copy of the letter of interest should be submitted with the 
intake form for the proposed financing, when the intake form is submitted for review. 
  



 

May 3, 2023 
 
DVM Consulting Corp 
35 Batchelder Street  
Roxbury, MA 02119 
Attn: Dariela Villon-Maga 
 
Dorchester Bay Economic Development Corp 
594 Columbia Road 
Boston, MA 02125 
Attn: Kimberly Lyle 
Via: E-mail 
 
Re: Our Tierra Livri, 479-487 Dudley Street, Roxbury, MA 
 
Dear Ms. Villón-Maga and Ms. Lyle: 
 
Thank you for your interest in having MHIC provide financing for the development of the site referenced 
above into 18 units of affordable homeownership housing and a ground floor retail space. MHIC welcomes 
the opportunity to work with you on this mixed-use development.  It is our understanding from the 
information you have provided to us that the redevelopment of these site will revitalize underutilized parcels 
as follows:   
 

x The proposed development will create 18 homeownership condos restricted to families earning 
100% or less of Area Median Income (AMI), with a commercial space on the ground floor.  Nine 
units will be reserved for residents earning at or below 80% of AMI and nine units will be reserved 
for residents earning at or below 100% AMI. 

x You intend to structure the transaction so that the ground floor commercial space could be sold to a 
business owner.   

 
The proposed development will provide much needed moderately priced homeownership housing and the 
potential for property ownership by a local business.  
 
Based on the information we received, we understand that: 
 

x The total development cost is approximately $11.4 million. You expect to have residential sales 
proceeds of $4,395,899 and $753,047 in retail sales proceeds. You will be applying for a total of 
$4,500,000 from MassHousing’s CommonWealth Builder Fund and $1,800,000 from the City of 
Boston in a combination of IDP/Linkage and Community Preservation Act Funds. You also 
anticipate $15,590 in Mass Saves Energy rebates.  

x You anticipate needing a construction loan of approximately $4.3 million. 
 
MHIC is keenly interested in providing construction loan financing for the above homeownership housing.  

21 Custom House Street 
Boston, MA 02110 
Tel: (617) 850-1000 
Fax: (617) 850-1100 
 

Guilliaem Aertsen 
Chairman 
 

Moddie Turay 
President and CEO 

 



 
This letter is an indication of interest to provide the above detailed construction loan, subject to availability 
of funding, completion of normal and customary due diligence and approval of our Board of Directors.  
 
We are very interested in supporting your proposed development. We wish you the best of luck with this 
proposal. 
 
 
Sincerely, 
 
 
Carrie Knudson 
Investment Officer 
 



06 | LITIGATION



No lawsuits have been brought against the Proposer or 
principals in courts situated within Massachusetts 
[MXLMR�XLI�TEWX�ƼZI�]IEVW�



07 | LETTERS OF SUPPORT
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0D\ �� ����

0V� 6KDURQ &KR
'1, 'LUHFWRU RI 2SHUDWLRQV DQG 6WHZDUGVKLS
'XGOH\ 6WUHHWV 1HLJKERUKRRG ,QLWLDWLYH
��� 'XGOH\ 6WUHHW
5R[EXU\� 0$ �����

5(� 5HTXHVW IRU 3URSRVDO ± ������� 'XGOH\ 6WUHHW �2XU 7LHUUD /LYUL 3DUFHO�

'HDU 0V� &KR�

7KH &HQWHU IRU (FRQRPLF 'HPRFUDF\ �&('� LV SOHDVHG WR SURYLGH WKLV OHWWHU RI VXSSRUW IRU WKH
GHYHORSPHQW RI ������� 'XGOH\ 6WUHHW �2XU 7LHUUD /LYUL 3DUFHO�� DV SURSRVHG E\ 'RUFKHVWHU %D\
(FRQRPLF 'HYHORSPHQW &RUSRUDWLRQ �'%('&� DQG '90 &RQVXOWLQJ //& �'90��

&(' DGYDQFHV YLVLRQV DQG SUDFWLFHV IRU D MXVW DQG VXVWDLQDEOH ZRUOG DIWHU FDSLWDOLVP� $V D QHLJKERU WR
WKLV VLWH DORQJ ZLWK JUDVVURRWV SDUWQHU RUJDQL]DWLRQV FROOHFWLYHO\ NQRZQ DV &RPPXQLW\ 0RYHPHQW
&RPPRQV� ZH KDYH FORVHG RQ D SURSHUW\ RQ :LQWKURS 6WUHHW LQ 5R[EXU\� )RU RYHU D GHFDGH� ZH¶YH
GUHDPHG RI D FRPPXQLW\ PRYHPHQW VSDFH� DQG QRZ ZH¶UH DW WKH EHJLQQLQJ RI WKLV H[SHULPHQW WR FUHDWH D
EHDXWLIXO YLVLRQ IRU RXU ILYH RUJDQL]DWLRQV DQG WKH FRPPXQLW\ RI 5R[EXU\�

:H DUH LQ VXSSRUW RI WKLV WHDP¶V SURSRVDO IRU WKH PL[HG�XVH EXLOGLQJ ZLWK FRPPXQLW\�RZQHG FRPPHUFLDO
VSDFH DQFKRUHG E\ WKH %RVWRQ 8MLPD 3URMHFW� D SURMHFW RI &('� :H VHH WKLV DV SDUW RI D FRQVWHOODWLRQ RI
UHFHQW FRPPXQLW\ HIIRUWV WR EX\ DQG RZQ RUJDQL]DWLRQDO DQG FRPPHUFLDO VSDFHV DV ZHOO DV KRXVLQJ�

:H KDYH EHHQ LPSUHVVHG ZLWK '%('&¶V GHGLFDWLRQ WR PHHWLQJ QHLJKERUKRRG JRDOV RI FUHDWLQJ MREV IRU
ORFDO UHVLGHQWV DQG '%('&¶V FRQWLQXHG SXVK WR DOLJQ GHYHORSPHQW JRDOV ZLWK FRPPXQLW\ QHHGV� '%('&
LV D GHGLFDWHG ORFDO SDUWQHU ZKR LV FRPPLWWHG WR EULQJLQJ EHQHILWV WR RXU QHLJKERUKRRG� DQG WKHLU FDSDFLW\
WR GHOLYHU D FRPPXQLW\�RULHQWHG GHYHORSPHQW LV RQO\ VWUHQJWKHQHG E\ '%('&¶V SDUWQHUVKLS ZLWK '90�

7KH '%('&�'90 SURSRVDO ZRXOG LPSURYH WKH 'XGOH\ 6W� FRPPHUFLDO FRUULGRU E\ SURYLGLQJ JURXQG
OHYHO FRPPHUFLDO VSDFH LQWHQGHG IRU D FRPPXQLW\�RULHQWHG WHQDQW� $GGLWLRQDOO\� WKH SURSRVDO ZRXOG KHOS
UHVLGHQWV EXLOG ZHDOWK WKURXJK WKH FUHDWLRQ RI �� QHZ DIIRUGDEOH FRQGRPLQLXP XQLWV IRU SXUFKDVH�

7KH '%('&�'90 WHDP¶V DELOLW\ WR FROODERUDWLYHO\ ZRUN ZLWK ORFDO OHDGHUVKLS� WKHLU H[SHULHQFH ZLWK WKH
&LW\ RI %RVWRQ¶V SHUPLWWLQJ SURFHVVHV DQG� PRUH LPSRUWDQWO\� WKHLU FRPPXQLW\ HQJDJHPHQW ZRUN DQG ORFDO
FRQQHFWLRQV PDNHV WKHP WKH LGHDO WHDP WR UHDOL]H 'XGOH\ 1HLJKERUV ,QFRUSRUDWLRQ¶V �'1,� YLVLRQ IRU WKH
GHYHORSPHQW RI ������� 'XGOH\ 6WUHHW �2XU 7LHUUD /LYUL 3DUFHO��

, DP FRQILGHQW WKDW '%('& DQG '90� DV D ORFDOO\�EDVHG 0%( QRQSURILW DQG D ORFDOO\�EDVHG :0%(
VPDOO EXVLQHVV WHDP� ERWK ZLWK GHHS URRWV LQ WKH FRPPXQLW\� KDYH WKH H[SHULHQFH� ILQDQFLDO FDSDFLW\ DQG
FRPPXQLW\ YLVLRQ WR VXFFHVVIXOO\ FRPSOHWH WKLV SURMHFW LQ DFFRUGDQFH ZLWK '1,¶V JRDOV�



6LQFHUHO\�

$DURQ 7DQDND�

([HFXWLYH 'LUHFWRU

7KH &HQWHU IRU (FRQRPLF 'HPRFUDF\





 















Lesley Salado 
9 Chamblet Street 

Dorchester, MA 02125 
May 1, 2023 
 
Ms. Sharon Cho  
DNI Director of Operations and Stewardship  
Dudley Streets Neighborhood Initiative  
500 Dudley Street  
Roxbury, MA 02119  
 
RE: Request for Proposal ± 479-487 Dudley Street (Our Tierra Livri Parcel)  
 
Dear Ms. Cho,  
 
As a local homeowner, I am pleased to provide this letter of support for the development of 479-487 
Dudley Street (Our Tierra Livri Parcel), as proposed by Dorchester Bay Economic Development 
Corporation (DBEDC) and DVM Consulting Corp (DVM).  
 
,¶YH�EHHQ�LPSUHVVHG�ZLWK�'%('&¶V�GHGLFDWLRQ�WR�PHHWLQJ�QHLJKERUKRRG�JRDOV�RI�FUHDWLQJ�MREV�IRU�ORFDO�
residents and '%('&¶V continued push to align development goals with community needs. DBEDC is a 
dedicated local partner wKR�LV�FRPPLWWHG�WR�EULQJLQJ�EHQHILWV�WR�WKH�8SKDP¶V�&RUQHU�QHLJKERUKRRG��DQG�
their capacity to deliver a community-oriented development is only strengthened by '%('&¶V 
partnership with DVM.  
 
The DBEDC-DVM proposal would improve the Dudley St. commercial corridor by providing ground 
level commercial space intended for a community-oriented tenant. Additionally, the proposal would help 
residents build wealth through the creation of 18 new affordable condominium units for purchase.   
 
The DBEDC-'90�WHDP¶V�DELOity to collaboratively work with local leadership, their experience with the 
&LW\�RI�%RVWRQ¶V�SHUPLWWLQJ�SURFHVVHV�DQG��PRUH�LPSRUWDQWO\��WKHLU�FRPPXQLW\�HQJDJHPHQW�ZRUN�DQG�
local connections makes them the ideal team to realize Dudley Neighbors IncorporatLRQ¶V��'1,��YLVLRQ�
for the development of 479-487 Dudley Street (Our Tierra Livri Parcel).  
 
I am confident that DBEDC and DVM, as a locally-based MBE nonprofit and a locally-based WMBE 
small business team, both with deep roots in the community, have the experience, financial capacity and 
community vision to successfully complete this project LQ�DFFRUGDQFH�ZLWK�'1,¶V�JRDOV.  
 
 
 
Sincerely, 
 
 
 
Lesley Salado 

��������������������������������
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�0D\���������

�0V��6KDURQ�&KR�
�'1,�'LUHFWRU�RI�2SHUDWLRQV�DQG�6WHZDUGVKLS�
�'XGOH\�6WUHHWV�1HLJKERUKRRG�,QLWLDWLYH�
�����'XGOH\�6WUHHW�
�5R[EXU\��0$�������

�5(��5HTXHVW�IRU�3URSRVDO�ş���������'XGOH\�6WUHHW��2XU�7LHUUD�/LYUL�3DUFHO��

�'HDU�0V��&KR��

�7KH�)RRG�3URMHFW��7)3��LV�SOHDVHG�WR�SURYLGH�WKLV�OHWWHU�RI�VXSSRUW�IRU�WKH�GHYHORSPHQW�RI���������
�'XGOH\�6WUHHW��2XU�7LHUUD�/LYUL�3DUFHO���DV�SURSRVHG�E\�'RUFKHVWHU�%D\�(FRQRPLF�'HYHORSPHQW�
�&RUSRUDWLRQ��'%('&��DQG�'90�&RQVXOWLQJ�//&��'90���

�7)3�DQG�'%('&�KDYH�D�ORQJ�VWDQGLQJ�UHODWLRQVKLS�WKURXJK�RXU�VKDUHG�ZRUN�LQ�WKH�'XGOH\�
�0LOOHU�DUHD��:H�ZHUH�DEOH�WR�SDUWQHU�ZLWK�WKHP�GXULQJ�&29,'�WR�GLVWULEXWH�SURGXFH�DW�D�ORFDO�
�IRRG�KXE�WR�WKRVH�LQ�QHHG���7KH\�KDYH�DOVR�SURFXUHG�SURGXFH�ER[HV�IURP�XV�IRU�GLVWULEXWLRQ�LQ�WKH�
�DUHD�WKLV�SDVW�VHDVRQ���$GGLWLRQDOO\��'%('&�FXUUHQWO\�VHUYHV�DV�RXU�RĴFH�ODQGORUG���'%('&�KDV�
�VKRZQ�UHVSRQVLYHQHVV�WR�FRPPXQLW\�IHHGEDFN��:H�KDYH�EHHQ�LPSUHVVHG�ZLWK�'%('&ŖV�
�GHGLFDWLRQ�WR�PHHWLQJ�QHLJKERUKRRG�JRDOV�RI�FUHDWLQJ�MREV�IRU�ORFDO�UHVLGHQWV�DQG�'%('&ŖV�
�FRQWLQXHG�SXVK�WR�DOLJQ�GHYHORSPHQW�JRDOV�ZLWK�FRPPXQLW\�QHHGV��'%('&�LV�D�GHGLFDWHG�ORFDO�
�SDUWQHU�ZKR�LV�FRPPLWWHG�WR�EULQJLQJ�EHQHıWV�WR�RXU�QHLJKERUKRRG��DQG�WKHLU�FDSDFLW\�WR�GHOLYHU�
�D�FRPPXQLW\�RULHQWHG�GHYHORSPHQW�LV�RQO\�VWUHQJWKHQHG�E\�'%('&ŖV�SDUWQHUVKLS�ZLWK�'90��

�7KH�'%('&�'90�SURSRVDO�ZRXOG�LPSURYH�WKH�'XGOH\�6W��FRPPHUFLDO�FRUULGRU�E\�SURYLGLQJ�
�JURXQG�OHYHO�FRPPHUFLDO�VSDFH�LQWHQGHG�IRU�D�FRPPXQLW\�RULHQWHG�WHQDQW��$GGLWLRQDOO\��WKH�
�SURSRVDO�ZRXOG�KHOS�UHVLGHQWV�EXLOG�ZHDOWK�WKURXJK�WKH�FUHDWLRQ�RI����QHZ�DĳRUGDEOH�
�FRQGRPLQLXP�XQLWV�IRU�SXUFKDVH��

�7KH�'%('&�'90�WHDPŖV�DELOLW\�WR�FROODERUDWLYHO\�ZRUN�ZLWK�ORFDO�OHDGHUVKLS��WKHLU�H[SHULHQFH�
�ZLWK�WKH�&LW\�RI�%RVWRQŖV�SHUPLWWLQJ�SURFHVVHV�DQG��PRUH�LPSRUWDQWO\��WKHLU�FRPPXQLW\�
�HQJDJHPHQW�ZRUN�DQG�ORFDO�FRQQHFWLRQV�PDNHV�WKHP�WKH�LGHDO�WHDP�WR�UHDOL]H�'XGOH\�1HLJKERUV�
�,QFRUSRUDWLRQŖV��'1,��YLVLRQ�IRU�WKH�GHYHORSPHQW�RI���������'XGOH\�6WUHHW��2XU�7LHUUD�/LYUL�
�3DUFHO���

�,�DP�FRQıGHQW�WKDW�'%('&�DQG�'90��DV�D�ORFDOO\�EDVHG�0%(�QRQSURıW�DQG�D�ORFDOO\�EDVHG�
�:0%(�VPDOO�EXVLQHVV�WHDP��ERWK�ZLWK�GHHS�URRWV�LQ�WKH�FRPPXQLW\��KDYH�WKH�H[SHULHQFH��
�ıQDQFLDO�FDSDFLW\�DQG�FRPPXQLW\�YLVLRQ�WR�VXFFHVVIXOO\�FRPSOHWH�WKLV�SURMHFW�LQ�DFFRUGDQFH�ZLWK�
�'1,ŖV�JRDOV��

�6LQFHUHO\��

�-RKQ�:DQJ�
�'HSXW\�'LUHFWRU�



0D\ �� ����

0V� 6KDURQ &KR
'1, 'LUHFWRU RI 2SHUDWLRQV DQG 6WHZDUGVKLS
'XGOH\ 6WUHHWV 1HLJKERUKRRG ,QLWLDWLYH
��� 'XGOH\ 6WUHHW
5R[EXU\� 0$ �����

5(� 5HTXHVW IRU 3URSRVDO ± ������� 'XGOH\ 6WUHHW �2XU 7LHUUD /LYUL 3DUFHO�

'HDU 0V� &KR�

:H DUH ZULWLQJ WR H[SUHVV RXU LQWHQW WR HQWHU LQWR D FROODERUDWLYH SDUWQHUVKLS ZLWK 'RUFKHVWHU %D\
(FRQRPLF 'HYHORSPHQW &RUSRUDWLRQ �'%('&� DQG '90 &RQVXOWLQJ &RUS� �'90� WR VXEPLW IRU
WKH ³2XU 7LHUUD /LYUL 3DUFHO´ 5HTXHVW IRU 3URSRVDO LVVXHG E\ 'XGOH\ 1HLJKERUV ,QFRUSRUDWHG
�'1,� DQG 'XGOH\ 6WUHHW 1HLJKERUKRRG ,QLWLDWLYH �'61,� ORFDWHG DW ������� 'XGOH\ 6WUHHW
5R[EXU\� 0$�

'90 &RQVXOWLQJ &RUS� DQG 'RUFKHVWHU %D\ (FRQRPLF 'HYHORSPHQW &RUSRUDWLRQ LQWHQG WR HQWHU
LQWR D MRLQW YHQWXUH� VKRXOG WKH\ EH GHVLJQDWHG WKH SDUFHO E\ JURXQG OHDVH IURP '1,� 7KH
SURSRVDO LV WR GHYHORS D PL[HG�XVH SURMHFW ZLWK D FRPPXQLW\�RZQHG FRPPHUFLDO VSDFH� 7KH
'%('&�'90 SURSRVDO ZRXOG LPSURYH WKH 'XGOH\ 6W� FRPPHUFLDO FRUULGRU E\ SURYLGLQJ JURXQG
OHYHO FRPPHUFLDO VSDFH LQWHQGHG IRU D FRPPXQLW\�RULHQWHG XVH� $GGLWLRQDOO\� WKH SURSRVDO ZRXOG
KHOS UHVLGHQWV EXLOG ZHDOWK WKURXJK WKH FUHDWLRQ RI �� QHZ DIIRUGDEOH FRQGRPLQLXP XQLWV IRU
SXUFKDVH�

%RVWRQ 8MLPD 3URMHFW LQWHQGV WR DFW DV D SDUWQHU WR FR�FUHDWH WKH FRPPXQLW\ RZQHUVKLS PRGHO
IRU WKH FRPPHUFLDO VSDFH� VXSSRUW DQG DPSOLI\ UHODWHG ZRUNVKRSV DQG RXWUHDFK� H[SORUH GLUHFW
LQYHVWPHQW WKURXJK WKH 8MLPD )XQG� OHYHUDJH WKH *RRG %XVLQHVV $OOLDQFH PHPEHUV RI 5R[EXU\�
DQG VHOHFW D PLVVLRQ�DOLJQHG FRPPHUFLDO WHQDQW RU RZQHU RI WKH FRPPHUFLDO VSDFH WKURXJK D
SDUWLFLSDWRU\ SURFHVV�

:H KDYH EHHQ LPSUHVVHG ZLWK '%('&¶V GHGLFDWLRQ WR PHHWLQJ QHLJKERUKRRG JRDOV RI FUHDWLQJ
MREV IRU ORFDO UHVLGHQWV DQG '%('&¶V FRQWLQXHG SXVK WR DOLJQ GHYHORSPHQW JRDOV ZLWK
FRPPXQLW\ QHHGV� '%('& LV D GHGLFDWHG ORFDO SDUWQHU ZKR LV FRPPLWWHG WR EULQJLQJ EHQHILWV WR
WKH 8SKDP¶V &RUQHU QHLJKERUKRRG� DQG WKHLU FDSDFLW\ WR GHOLYHU D FRPPXQLW\�RULHQWHG
GHYHORSPHQW LV RQO\ VWUHQJWKHQHG E\ '%('&¶V SDUWQHUVKLS ZLWK '90�



:H DUH FRQILGHQW WKDW '%('& DQG '90� DV D ORFDOO\�EDVHG 0%( QRQSURILW DQG D ORFDOO\�EDVHG
:0%( VPDOO EXVLQHVV WHDP� ERWK ZLWK GHHS URRWV LQ WKH FRPPXQLW\� KDYH WKH H[SHULHQFH�
ILQDQFLDO FDSDFLW\ DQG FRPPXQLW\ YLVLRQ WR VXFFHVVIXOO\ FRPSOHWH WKLV SURMHFW LQ DFFRUGDQFH ZLWK
'1,¶V JRDOV�

6LQFHUHO\�

1LD (YDQV
([HFXWLYH 'LUHFWRU
%RVWRQ 8MLPD 3URMHFW





�kQYGIgh ]N ]Y]g ]<YQjQ][
+$ �]r ÊÊÁÆÈÆ
�]hj][� !� ÁÃÂÊÊ

�I<g �I<g �kGYIs "IQOPD]gh� �[E�

$[ DIP<YN ]N jPI �kQYGIgh ]N ]Y]g ]<YQjQ][� qI <gI dYI<hIG j] hkDZQj jPQh  IjjIg ]N /kdd]gj
N]g jPI dg]d]h<Y Ds �6! ][hkYjQ[O Y]E<jIG ][ �kGYIs /jgIIj Q[ �]gEPIhjIg�

�<gQIY< 6QYY][�!<O< Qh < jgkYs QZdgIhhQpI IZIgOQ[O GIpIY]dIg <[G N]gZIg !Q[]gQjs �IpIY]dIg
�IYY]q <j �� 0PI NIYY]qhPQd Qh < EQjs <[G N]k[G<jQ][�Nk[GIG dg]Og<Z GIhQO[IG j] E][pI[I
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0V� 6KDURQ &KR
'1, 'LUHFWRU RI 2SHUDWLRQV DQG 6WHZDUGVKLS
'XGOH\ 6WUHHWV 1HLJKERUKRRG ,QLWLDWLYH
��� 'XGOH\ 6WUHHW
5R[EXU\� 0$ �����

5(� 5HTXHVW IRU 3URSRVDO ± ������� 'XGOH\ 6WUHHW �2XU 7LHUUD /LYUL 3DUFHO�

'HDU 0V� &KR�

0RYHPHQW 6XVWDLQDELOLW\ &RPPRQV �06&� LV SOHDVHG WR SURYLGH WKLV OHWWHU RI VXSSRUW IRU WKH
GHYHORSPHQW RI ������� 'XGOH\ 6WUHHW �2XU 7LHUUD /LYUL 3DUFHO�� DV SURSRVHG E\ 'RUFKHVWHU %D\
(FRQRPLF 'HYHORSPHQW &RUSRUDWLRQ �'%('&� DQG '90 &RQVXOWLQJ //& �'90��

06& QRXULVKHV DQG VXVWDLQV SHRSOH DQG JURXSV ZRUNLQJ IRU MXVWLFH� HFRQRPLF GHPRFUDF\� DQG OLEHUDWLRQ�
06& LV D SURMHFW FUHDWHG E\ 5HVLVW DQG WKH &HQWHU IRU (FRQRPLF 'HPRFUDF\� $V D QHLJKERU WR WKLV VLWH
DORQJ ZLWK JUDVVURRWV SDUWQHU RUJDQL]DWLRQV FROOHFWLYHO\ NQRZQ DV &RPPXQLW\ 0RYHPHQW &RPPRQV� ZH
KDYH FORVHG RQ D SURSHUW\ RQ :LQWKURS 6WUHHW LQ 5R[EXU\� )RU RYHU D GHFDGH� ZH¶YH GUHDPHG RI D
FRPPXQLW\ PRYHPHQW VSDFH� DQG QRZ ZH¶UH DW WKH EHJLQQLQJ RI WKLV H[SHULPHQW WR FUHDWH D EHDXWLIXO
YLVLRQ IRU RXU ILYH RUJDQL]DWLRQV DQG WKH FRPPXQLW\ RI 5R[EXU\�

:H DUH LQ VXSSRUW RI WKLV WHDP¶V SURSRVDO IRU WKH PL[HG�XVH EXLOGLQJ ZLWK FRPPXQLW\�RZQHG FRPPHUFLDO
VSDFH DQFKRUHG E\ WKH %RVWRQ 8MLPD 3URMHFW� :H VHH WKLV DV SDUW RI D FRQVWHOODWLRQ RI UHFHQW FRPPXQLW\
HIIRUWV WR EX\ DQG RZQ RUJDQL]DWLRQDO DQG FRPPHUFLDO VSDFHV DV ZHOO DV KRXVLQJ�

:H KDYH EHHQ LPSUHVVHG ZLWK '%('&¶V GHGLFDWLRQ WR PHHWLQJ QHLJKERUKRRG JRDOV RI FUHDWLQJ MREV IRU
ORFDO UHVLGHQWV DQG '%('&¶V FRQWLQXHG SXVK WR DOLJQ GHYHORSPHQW JRDOV ZLWK FRPPXQLW\ QHHGV� '%('&
LV D GHGLFDWHG ORFDO SDUWQHU ZKR LV FRPPLWWHG WR EULQJLQJ EHQHILWV WR RXU QHLJKERUKRRG� DQG WKHLU FDSDFLW\
WR GHOLYHU D FRPPXQLW\�RULHQWHG GHYHORSPHQW LV RQO\ VWUHQJWKHQHG E\ '%('&¶V SDUWQHUVKLS ZLWK '90�

7KH '%('&�'90 SURSRVDO ZRXOG LPSURYH WKH 'XGOH\ 6W� FRPPHUFLDO FRUULGRU E\ SURYLGLQJ JURXQG
OHYHO FRPPHUFLDO VSDFH LQWHQGHG IRU D FRPPXQLW\�RULHQWHG WHQDQW� $GGLWLRQDOO\� WKH SURSRVDO ZRXOG KHOS
UHVLGHQWV EXLOG ZHDOWK WKURXJK WKH FUHDWLRQ RI �� QHZ DIIRUGDEOH FRQGRPLQLXP XQLWV IRU SXUFKDVH�

7KH '%('&�'90 WHDP¶V DELOLW\ WR FROODERUDWLYHO\ ZRUN ZLWK ORFDO OHDGHUVKLS� WKHLU H[SHULHQFH ZLWK WKH
&LW\ RI %RVWRQ¶V SHUPLWWLQJ SURFHVVHV DQG� PRUH LPSRUWDQWO\� WKHLU FRPPXQLW\ HQJDJHPHQW ZRUN DQG ORFDO
FRQQHFWLRQV PDNHV WKHP WKH LGHDO WHDP WR UHDOL]H 'XGOH\ 1HLJKERUV ,QFRUSRUDWLRQ¶V �'1,� YLVLRQ IRU WKH
GHYHORSPHQW RI ������� 'XGOH\ 6WUHHW �2XU 7LHUUD /LYUL 3DUFHO��

, DP FRQILGHQW WKDW '%('& DQG '90� DV D ORFDOO\�EDVHG 0%( QRQSURILW DQG D ORFDOO\�EDVHG :0%(
VPDOO EXVLQHVV WHDP� ERWK ZLWK GHHS URRWV LQ WKH FRPPXQLW\� KDYH WKH H[SHULHQFH� ILQDQFLDO FDSDFLW\ DQG
FRPPXQLW\ YLVLRQ WR VXFFHVVIXOO\ FRPSOHWH WKLV SURMHFW LQ DFFRUGDQFH ZLWK '1,¶V JRDOV�

6LQFHUHO\�

6HWK .LUVKHQEDXP� &R�'LUHFWRU� 0RYHPHQW 6XVWDLQDELOLW\ &RPPRQV # 5HVLVW� ,QF�
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	Developer Profile
	History
	Dorchester Bay Economic Development Corporation (DBEDC) was founded in 1979 by local civic associations to address the problems of economic disinvestment, unemployment, crime, community tensions and the shortage of quality affordable housing undermini...
	Mission Statement
	DBEDC acts to build a strong, thriving, and diverse community in Boston’s Dorchester neighborhoods. Working closely with community groups, residents, businesses and partners, we access resources to:
	 Develop and preserve homeownership and rental housing across income levels;
	 Create and sustain economic development opportunities for businesses & individuals; and
	 Build community through organizing, civic engagement, and leadership development.
	Over the course of our 40+ year history, DBEDC has been a leader in community revitalization.  Below are a few highlights of our work:
	 Built or preserved over 1,114 affordable rental & owner-occupied homes.
	 Developed over 164,260 SF of commercial space, which created over 327 jobs.
	 Built the 36,000 SF Bornstein and Pearl Food Production Center on Quincy Street which has created 120 jobs at Pearl.
	 Provided over $7.5MM in small business & home improvement loans, which created 850 jobs.
	 Helped initiate the nationally-recognized Fairmount-Indigo CDC Collaborative, which, with the Fairmount Transit Coalition, helped catalyze investment of over $200 million in public transit improvements & over 800 housing units.
	 Developed an award-winning re-entry program to support ex-offenders.  We have served over 1,000 ex-offenders since 2008, about 75 new clients yearly, with an average of 55 clients finding employment each year or accepted into a career training or GE...
	 Supported more than 2,841 local youth & adults in a variety of camp, after school, technology, community organizing, and leadership development programs.
	Past Recognition
	 2015, Boston Public Health Commission chose DBEDC as their North Dorchester Partner for their Partnerships to Improve Community Health (PICH) Initiative to promote Healthy Food and Beverage, Smoke Free Housing, and Opportunities through Active Trans...
	 2014, Brownfield Renewal Award: Bornstein & Pearl Food Production Center - Gold Standard, Social Impact
	 2014, Received the Met-Life Foundation Community-Police Partnership national award for Hendry Street Public Safety.
	 2013, Boston’s Quincy Corridor was the first Choice Neighborhoods grantee to begin construction, and in December of 2014, the first Choice project in the country to reach completion. Construction was completed on time and on budget with over 65% min...
	 2011, HUD Choice Neighborhoods Awards, the Quincy Corridor was one of the first five projects nationally to be awarded a HUD Choice Neighborhoods Grant, providing $12.3MM for 129 distressed housing units, $500K awarded to develop the Pearl food prod...
	 2011, Fairmount Indigo Corridor chosen as one of five U.S. Sustainable Communities Pilots by the EPA, HUD and U.S. Department of Transportation.
	Designations / Certifications
	 Massachusetts-Certified Community Development Corporation
	 Massachusetts-Certified Minority Non-Profit Organization
	Recent / Ongoing Projects
	(see attached)
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